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ﬁBrief introduction of i
construction project management
1.1.1 Terminology
1.1.2 Project scope management
1. General provisions
2. Determination of project
scope
3. Project structure analysis
4. Project scope control
1.1.3 Project management
planning
1.1.4 Project management
organization
1. Project management
organization
2. Project manager
department
1.1.5 Project team building
1.1.6 Project resource
management
1.Project resource
management tasks \
2.Project resource
management
1.2 Project risk management
1.2.1 Risk identification
1.2.2 Risk assessment
1.2.3 Risk response
1.2.4 Risk control

ﬁ Construction project
informationization

/

™

—~

1.3.1 Present situation of
construction project
information management

1.3.2 Significance of
construction project
management
informationization

1.3.3 Project information
management program

1.3.4 Project information
management planning and
implementation
1. Information management

plan
2. Information management \
implementation
1.4 Project management standards

1.4.1 Brief contentof project

management standards

1.42 Project management

responsibility

ﬁ_s Project management knowled}

system and brief introduction to
integrated management
1.5.1 Brief introduction of
project management
knowledge system
1.5.2 Brief introduction to
integrated management
1.Significance of
establishing the integrated
management system
2. Commonness of three
management systems
3. System of China's quality
management, environment
management and
occupational health and

safety management
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Picture 1. 1

PDCA schematic diagram of project
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Learning tasks .

1. Gather the construction information of China Millennium Monument, and list the names of the companies

that participate in the reconnaissance, design and construction.

2. Track the later usage of project, and collect the quality assessment data.

3. Gather the risk pre-control information of China Millennium Monument in the construction process, and ar-

range the risk control measures basing on the actual.
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Learning requirements :

Professional knowledge
(should know)

Job skills

( should master)

Professional qualities
(executive ability)

1. Familiar with the common terms of

construction project management well

2. Know about the establishment proce-
dures of project management organization

3. Familiar with the project legal person
responsibility system

4. Know about methos of project re-
sources classified management

5. Know about the project information
management plan

6. Know about the project risk types

1. Be able to distinguish the project
manager’ s responsibilities, right and ben-
efit.

2. Be able to draw up the target responsi-
bility documents of the project management

3. Be able to list the organization struc-
ture of project management team building.

4. Can draw up the resource management
plan

5. Can formulate the project management
information plan

6. Can distinguish the project manage-

ment risks

1. Take the customer as the main focus, and provide high

quality services

2. Try to be honest and trustworthy, and ensure the reali-
zation of project management

3. Devotion and gregariousness, and be good at communi-
cation and teamwork

4. Be good at learning, and continuously improve the
job skills

5. Use the data and other real, effective information accu-
rately

6. Comply with specification, and have the ability to per-
form standard
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Project Case .

China Millennium Monument

Picture 1.2 China Millennium Monument
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Picture 1.3 Floor Plan of China Millennium Monument
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