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Foreword

This book is intended to complement the other
book Two-Dimensional Design — Fundamental
Studies in this series.

Many beginners in design, after acquaintance
with the basic visual principles, may not know the
way of applying such principles in practical work.

That is exactly why this book is written. The
author, KAN Tai-keung, who is both a professional
designer and also teacher in design, has conceived the
book with the full awareness of the problems which
beginners have to overcome.

Visual principles determine-the composition,
but form is pre-determined by function which, in
applied two-dimensional design, is the effectiveness of
communicating a message. In this book examples are
chosen not just to illustrate the incorporating of the
visual principles, but also to explain idea development
which leads to the utilization of the principles.

Most of the examples reproduced are the work
of the author himself, or those of his close friends.

In such instances, he is well familiar with the back-
ground behind the creation of each piece of work.
This helps to make the book also as a valuable
reference tool to those who are already well advanced
in the design profession.

Wucius Wong

December, 1979
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Introduction

How to apply the visual principles of two-
dimensional to practical graphic design work, that is
the main objective of this book.

The visual principles guide aspects of form and
structure in design, just as grammar governs the
arrangement of words in our daily language. What has
been covered in our companion book Two-
Dimensional Design — Fundamental Studies will not
be duplicated here. This book focuses on, firstly,
development of ideas behind each example and how
ideas finally take shape, and secondly, how visual
principles are incorporated in the design.

Ideas are very important, but good ideas could
be rendered ineffective in a poor visual expression.
Our concern here is to describe the process of trans-
forming ideas into form, showing how form enhances
communication of the ideas.

Form could mean four different things in two-
dimensional design: graphics, typography, illustration,
and photography. The examples chosen in this book
are chiefly those using graphic images. These help to
establish an obvious link to the examples in the other
book Two-Dimensional Design — Fundamental
Studies. Typography and illustration, we hope, will
form the subjects of some future books in this series.
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Chapter1: Theldea

Design process consists of four stages:
preparatory work, idea development, actual designing,
and production. Among these stages, idea develop-
ment is the most important and is the most
exhausting kind of labour. The success of any design
depends very much on the effectiveness of the idea
expressed.

Let’s examine each of these stages.

Preparatory work comprises the understanding
of the client’s requirements, functions of the
merchandise or nature of the services to be rendered,
market situation, the needs of the consumers, etc.
This leads to the compilation of a work schedule
which sets time limits for each step of the progress.

After preparatory work is done, the designer
starts to develop ideas, searching for a variety of
different solutions to his problems already defined.
He may, out of many possible ideas, choose to
develop two or three in the crude form of thumbnail
sketches.

Thumbnail sketches are then refined into more
accurately drawn layouts, usually in full size. Com-
prehensive layouts are sometimes done very much
like the final results when they are printed, for
submission to the clients for approval. This is the
stage of actual designing.

The final stage is the execution of finished art
work for sending to the printer.
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What is idea then? In simple words, it is the
very contents of a design to be expressed in visual
terms. Whether an idea is good or bad is determined
by its appropriateness in solving a pre-defined
problem, its freshness of approach, and its capability
of evoking the right kind of response from the viewer.

Many beginners in design find ideas hard to
come by. This is probably due to two reasons. Firstly,
there may not be clear understanding of the design
brief, or perhaps there is just not enough preparatory

work done. Secondly, the designer may not have
really tried to use his brain.

Ideas cannot be obtained by following a
definite formula. Some may believe in the magic of
inspiration, but | don’t think inspiration should be
over-mystified. Ideas are born in the process of
thinking, and normally harder thinking generates
more ideas. Some ideas may work and some may not,
and one idea could lead to germination of other ideas.
Inspiration is just the sort of feeling in one’s mind
when an excellent idea emerges suddenly in the
process of deep thinking.

A designer resourceful of ideas must possess
abundant knowledge within his profession and
acquire all the time new experiences from work and
life. Enthusiasm in the job itself, cool-mindedness,
and frequent use of one’s brain, are probably the only
means of obtaining "inspiration’’.
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Let’s examine idea development and visual
expression in a practical example. This is in
connection with an advertising campaign for a bank.

In comparison with the very few well-
established banks funded by foreign capitals in Hong
Kong, this is a relatively small bank with much
shorter history. It is, however, a leading one among
those owned and managed by Chinese bankers, and
has acquired considerable reputation in its services to
Chinese customers. At the time when the campaign
was conceived, the few top banks in Hong Kong had
gone computerized for some time and people were
already familiar with the advantages of computerized
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system in banking services, but this bank was one of
the first Chinese banks to embark on computerization.
This could be a very selling point.

Many shapes are associated with computeriza-
tion, such as the exterior shape of computers,
magnetic tapes and discs, punched cards, paper tapes
and paper for printed output, buttons, computer
Ieﬁe(ing, etc. They are not specific enough to be
associated with banking services, and lack freshness.
What was needed in this campaign is the creation of
a new image which can express computerization and
banking services simultaneously, while also main-
taining the traditional image of a Chinese bank.

1
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Why is computerization necessary in a modern
bank? This is to help speeding up of calculation and
accounting. The Chinese have used an abacus for
centuries to do calculating work in business.
Therefore, the image of an automated abacus was
finally chosen for the campaign. Figures 6, 7 and 8
illustrate the application of this image respectively
on a newspaper ad, a magazine ad, and on the
exterior of a public bus.
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