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Preface

| have been president of the Central Academy of Drama for 10 years,
from 2003 to 2013. Now it’s time to take a review of these 10 years in
order to summarize experience, discover problems and focus on the
future development of our academy.

During the past 10 years, there was little change in the leadership
team. The only change was that two cadres took the place of another
two retiring members. | remember that at the meeting to decide the
new leadership team in 2003, cadres from the Ministry of Education
advised our academy to focus on the school management positions
in future development. In this regard, we have taken their advice and
followed it carefully.

| don't think that | have managed to do a good job in either
professional or managerial work as President of the Academy because
there is a limit to a person’s energy. The special process of theatrical
creation will leave you with unforgettable memories and demand your
whole soul. Only by devoting all your energies to theatrical creation can
you find inexhaustible artistic inspiration. Therefore, it has been hard for
me to give full attention to both professional and managerial work. That
is why | decided to partly give up my teaching duties and pay more
attention to managerial work.

However, concentration on managerial work does not necessarily

make me a well qualified president. To be seen as qualified or not
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depends on results. These results should be analyzed both horizontally
and vertically. From the vertical perspective, we should study the
Academy’s changes in each period. For example, our achievements in
team building, discipline, and teaching materials development during
these 10 years compared to the previous 10 years. From the horizontal
perspective, we should compare our academy’s theatre education with
that of other Chinese, Asian and international theatre schools to find
problems and perfect the theatre education we offer.

As | told the academy’s staff at the summary meeting at the end of
2012 the leadership team’s target is to maintain effective development
of the Academy instead of seeking private profits.

As a world famous theatre school, the Central Academy of Drama
can be compared to a bus that carries passengers and takes them
to their destination. Like all other theatre schools over the world, our
academy devotes great effort to working towards the goal of being a
first class art school. To achieve this goal, we should solve the problems
of being over loaded, of administrative inefficiency and the poor
performance of this bus. Such a bus cannot pick up speed after going
on to the motorway. Even it is able to raise speed, we would worry that
such an overloaded bus of poor performance is not able to move at
high speed for a long time and may lead to an accident.

We should first make a new bus of good quality to carry passengers
in pleasant surroundings, because once everyone gets on the bus, they
will not get off except under particular circumstances. Under conditions
of competition, it is impossible for an old, overloaded bus of poor
performance to compete with others on the highway.

When the bus is in good condition and running at a good speed,
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selecting the best route and avoiding detours is very important. We can
imagine that for a bus that takes the wrong route and goes on driving
for a long time, it will be hard for this bus to change direction and catch
up with others. Therefore, our bus should make a driving route plan in
advance and go towards its destination with a clear head.

In terms of long run educational practice, the Central Academy
of Drama stands by the principles of aesthetic realism, developing
Chinese traditional aesthetics and learning from others. While laying
a solid foundation and focusing on practice, the Academy adheres to
the school motto of “Truth, Creation and Perfection” and commits itself
to nurturing talent in the field of theatre, film and TV for China and the
world.

Our educational philosophy is to train professionals who possess
not only overall knowledge but also the ability to solve professional
problems, to propose innovative solutions and pursue further studies.
Students’ ability mainly refers to their ability to create. Therefore,
inheriting and creatively developing the traditions of Chinese theatre art
becomes the eternal pursuit of our academy.

In our academy, teachers are to students what excavators are to
treasure. Teachers should dig out student's artistic potential within a
limited period of time.

We follow the principle of team construction, in that teachers are not
only knowledge carriers but also artists.

Each of our students has a style that gradually appears a few months
after their entrance to the academy. They begin to no longer put most
of their attention on appearance but instead on improving their inner

qualities. They become conscious of their own disadvantages. They
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finally find there are people much cleverer than them, and start to
establish new goals in life.

During the past 10 years, we have developed and passed down the
values of quality and responsibility as ideas that underpin the running of
the school. Values of quality refer not only to focusing on the quality of
the academy’s education, but also being concerned about the theatre
education quality of our country, of Asia, and even of the world. Values
of responsibility means that we bear the responsibility of giving students
moral education and imparting knowledge, as well as promoting
national and international theatre education.

In fact, every state level theatre school in the world has a unique
management system. So does the Central Academy of Drama. With
the goal of building an international and open university, our academy
keeps pace with the times in line with the characteristics of other
Chinese higher education institutions, in order to constantly improve the
management system and to make our operation mechanism even more
efficient.

In my point of view, an open university should have the following
five elements: first, a world—class teaching team; second, a favorable
educational environment and physical condition; third, scientific and
unique teaching methods; fourth, an open academic atmosphere; fifth,
advanced management experience fitting to a modern university.

The internationalization of theatre education has become a common
aspiration of most countries. Therefore, our academy is determined to
take advantage of its favorable educational environment and conditions
to improve the scope and degree of its internationalization by attracting

more people from various countries to participate in the process; by
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promoting its suitability for international exchange; by protecting the
unique characteristics of diverse drama arts; and by developing diverse
and effective cooperation and communication methods.

To achieve these goals, our academy will make efforts in the following
aspects: first, maintaining a consistently high standard; second, having
enough resources to support this high standard; third, creating an open
academic space; and fourth, nurturing a spirit of innovation.

In future competition, we will also pay attention to the following
issues: the non balanced nature of the development of drama
education; the deepening of meaningful cooperation accompanied
by an increase in competitiveness; as well as the question of the
relationship between internationalization and regionalization.

As a large theatre country and a large theatre education country,
China has a long history of theatre and a history of 1300 years of
theatre education. China will continue to learn advanced educational
concepts and ideas from other countries and try to deliver our message
to world: we are becoming better at this.

During these next 10 years, we will work hard to make our academy
better. The articles collected in this book are records of our efforts and
of our progress, which is owing to its staff and students. The thing that
makes me most proud is that | live and work in a harmonious, united
and lively team, where every member is working together for a common

goal.

Xu Xiang
May, 2013
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