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While we have your “first-page” attention, we want to ask you a few important questions.

1. Did you ever wish you could experience a course in a way that best suits your
learning style and your schedule?

2. Wouldn't it be nice to take a chapter pretest and find out exactly what you know or
don’t know?

3. How would you like to create your own study plan, one that lets you monitor your
own learning progress, where—at a glance—you could see exactly which topics you
need to review?

4. Did you ever wish that you could have this study plan linked to a variety of
interactive content to help you learn the material, including a posttest to see if
you actually did learn! °

5. What about having it all online 24/7?

If you answered Yes to any of the above, then mymanagementlab.com, the online
homework tool that accompanies this book, is for you. It was built with your course and
your unique learning style in mind. No complicated registration, no complicated
interface, just a straightforward, read it, learn it, and experience it homework tool.

mymanagementlab.com gives you the chance to learn management concepts and
principles by creating your own experience.

» Read this textbook. e %

» Take a chapter pretest. )

» Find out exactly where you need to focus your learning.

» Review concepts online with interactive simulations, e-book, PowerPoints, and more.
» Take a chapter posttest (as many times as you need to, in order to learn the concepts).

Go ahead. Get experienced.

Good luck this semester and we hope you enjoy reading this book as much as we did writing
it for you,



You've made a good decision! You're taking a college course . . . maybe more than one.
Although it may sometimes feel like you’re wasting your time being in college, you’re not.
Yes, it’s expensive. Yes, it’s even hard sometimes. But what you’re doing now will pay off
in the long run. In a recent survey of job seekers, a whopping 92 percent said that a major
disadvantage in competing for jobs was not having taken college courses. But that won’t
be you because you are enrolled in a college course—the course for which you’ve pur-
chased this book. :

What's New in the Seventh Edition?

You might not think that there could be too much new to put in a book . . . especially a
seventh edition! But that’s the great thing about a book-that discusses managers and
management! It’s always easy to find new material just by paying attention to what’s
happening in the news! (Paying attention to the news is a good habit for you to develop, as
well!) There are always new issues and ideas confronting managers. Take a look at some of
the new “things” we’ve included in this book:

» NEW author
» Mary Coulter has joined the author team brmgmg her extensive experience in the class-
room and her “user-friendly” point of view to this edition. Already author of the successful
text Strategic Management in Action, 5e, Mary has focused on working the new edition into
a more engaging, up-to-date, and visual format to motivate students.
» NEW content and design
» New “Entrepreneurship Module,” putting all the information on entrepreneurship in one
compact location.
» Revamped “Managngour Career’” module now includes a section on challenges of a weak
economy.
» Revamped “History Module™ includes a new visual timeline of the history of management.
» New “From the Past to the Present” chapter feature connects management history to the
present.
» New “Managing Diversity” chapter feature focuses on diversity issues facing new managers.
» New “Technology and the Manager’s Job” chapter feature discusses how technology is
changing the manager’s job.
» New “And the Survey Says” chapter feature presents survey findings about managers, employ-
ees, and workplaces. ‘
» New end-of-chapter materials including self-assessment exercise; “For Your Immediate
Action” exercise, simulating a manager’s electronic in-box; and new cases.
» NEW mymanagementlab.com
» mymanagementlab is a powerful online tool that combines assessment, reporting, person-
alized study, and a complete Robbins ebook to help both students and instructors suc-
ceed. In particular, mymanagementlab supports more active learning styles, involving
students as they study management and prepare for tests and quizzes. Mymanagementlab
also contains key video, testing, and other support resources that offer instructors many
ways to enliven their classroom and save time—all in one convenient place.
» NEW videos
» Up-to-date videos showing management topics in action, as well as access to the complete
management video library, will be available at www.managementlab.com. Visit there to gain
access and learn more.

i
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» Biz Tube—updated in mymanagementlab every month are current and relevant videos with
discussion questions for use in class.
» Updated company videos addressing specific topics in the book.
» NEW Test Item File
» Completely revised and accuracy-checked test item file, including AASCB tagging and
instructor assignment feedback for each question.
» NEW purchasing options
» This book is available in a variety of formats created to meet the needs of students, including
Student Value Editions, eBooks, print upgrades, and even the ability to customize materials.

What This Course Is About and Why It's Important

This course and this book are about management and managers. Managers are one thing
that all organizations—no matter the size, kind, or location—need. And there’s no doubt
that the world that managers face has changed, is changing, and will continue to change.
The dynamic naturé of today’s organizations means both rewards and challenges for the
individuals who will be managing those organizations. Management is'a dynamic sub-
ject, and a management textbook should reflect those changes to help prepare you to
manage under the current conditions. Thus, we’ve written this seventh edition of
Fundamentals of Management to provide you with the best possible understanding of
what it means to be a manager confronting change.

What's Expected of You in This Course?

It’s simple. Come to class. Read the book. Do your assignments. And . . . study for your
exams. If you want to get the most out of the money you've spent for this course and this
textbook, that’s what you need to do. In addition to writing this book, we teach. And that’s
what we expect of our students.

Getting the Most Out of Your Textbook: How Can
| Get a Good Grade in This Course?

Professors use a textbook because it provides a compact source of information that you need
to know about the subject material. Professors like to use this particular textbook because
it covers the fundamental (essential) concepts of management and does so with a writing
style that readers (thats you) will find interesting and straightforward.

In addition to the discussions and explanations of these management concepts, we pro-
vide several ways to help you work to get a good grade in this course. At the end of each
chapter, you’ll find a “Chapter Summary,” which provides you with a brief overview of the
chapter material organized by the chapter learning outcomes. In addition to this review,
you’ll find options for applying what you've learned—reinforcing the concepts and seeing
how they’re relevant to you right now. The “Understanding the Chapter” material is a great
way for you to see if you really do understand the chapter material. Then, take a look at
yourself in the “Understanding Yourself™ section. Complete the self-assessment exercise to
learn more about yourself and what your management style might be like. In the FYIA (“For
Your Immediate Action”) section, you get to “be” a manager and decide how to respond to
an urgent management problem. Then, read through the “Case Application” you’ll find at
the end of the chapter. These stories come from today’s business news and help illustrate the
challenges managers face in managing. Your professor may even assign some of these as
homework. Finally, utilize the MyManagementLab. It’s a great tool and one that will help
you learn and understand the management concepts covered in this book and in your class.
Good luck in this course! Enjoy and GOOD MANAGING!
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MyManagementLab ifiymanagementiatfii

MyManagementLab (mymanagementiab.com) is an easy to use online tool that per-
sonalizes course content and provides robust assessment and reporting to measure student
and class performance. All the resources you need for course success are in one place—
flexible and easily adapted for your course experience. Some of the resources include an
e-book version of all chapters, quizzes, video clips, and PowerPoint presentations that
engage students while helping them to study independently.
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