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Abstract

Abstract

Cross boarder merger & acquisition now has become the major
method of financial industry’s international operations. With
financial industry’s physical operation network has expanded to
places all over the world by means of m&a, globalization degree of
fictitious financial capital also has reached to an unprecedented
altitude at the same time. In the tide of financial industry’s cross-
border mergers and acquisitions which was triggered by large-scale
financial institutions of European and American countries, how can
Chinese Financial Industry which has congenital development
deficiencies and acquired malnutrition fight for survival authority,
expand the development power, and seize the announcement right is
not only an economic theory proposition with great historical
significance, but also a very realistic topic in the economic
practice.

The demonstration mainline of this article is: analyze the
financial industry’s cross boarder m&a’s efficiency combining with
its motivation power, then explore deeply the evasion measures of
country risk and stage risk and the reasonable choice of payment
method for the purpose of lower the risk and reduce the cost in cross
boarder m&a. The paper will further provide the adaptable
conformity scheme and finally design Chinese financial industry’s
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strategic arrangement and pavement choice of cross border m&a
from the macro region expansion direction and the micro
organization transition aspect.

Financial industry’s cross boarder m&a’s motivation can be

divided into internal motivations and external motivations. The
former includes monopolistic advantage theory, product life cycle
theory and oliopolistic response theory based on the industrial
organization doctrine; efficiency theory, information theory and
transaction cost theory based on economical motivations; market
strength theory, financial game theory based on strategic motivations
and agency cost theory based on individual motivations. The latter
include impetus of financial liberalization, spur of big financial
crisis, aggravations of financial industry competition, development
of information technology , relaxation of parent country’s supervise
and management and so on. Based on the above mentioned
principle & theory, the article has put forward the cross boarder
m&a motivations of national interest pushing, the introduction of
variables of national interest has broke through the former study
circumstance which is limited to micro economic subject scope. At
the same time, combining Chinese current situation and real
practice, this article has specifically analyzed Chinese financial
industry’s cross boarder m&a’s motivations.

The article has systematically elaborated the cost efficiency,
profit efficiency, risk anticipation return efficiency, X-efficiency
and carries out a detailed introduction of all kinds of efficiency
evaluation method especially the non-parameter DEA analytic
method which is adopted widely at present. As the definite factors
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which affect the financial industry’s cross boarder merger and
acquisitions is comparatively complicated, using the efficiency
realization mechanism model, the article has simplified the
complicated mechanism process, it points out that the internal and
external cost and profit, take-over party’s experience and the
progress of financial technology will have effect on financial
industry’s micro efficiency achievement, while the market
supplementary or substitution degree, domestic financial market’s
competition condition of host country and circulation market’s
response to m&a will affect enterprise’s macro efficiency on financial
market.

Motivation and efficiency theory research has answered the
question why cross boarder mergers and acquisitions happens,
under this premise, the article has then analyzed the definite
implementation matters from the management aspect in order to
settle the problem—how to handle cross boarder m&A. In the light
of country risk which probably will come into being during m&a and
stage risk which exists during the m&a execution period, the article
has put forward the detailed evasion measures. In order to realize
the cost minimum during cross boarder m&a, after qualitative
analyzed the advantages and disadvantages of mergers method which
prevails in the m&a process, the article quantitatively probed
specific conditions of choosing different method from finance
aspect. Particularly to the stock exchange ratio determinations in
stock purchase fashion, the article has adopted the critical stock
exchange ratio mode and L-G mode to discuss the above mentioned

problems, for the sake of providing feasible reference to financial
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industry’s cross boarder m&a implementers. As the operation
research is to realize the m&a smoothly, this article has then made
a detailed elaboration on three most important conformity—culture
conformity, human resources conformity and finance conformity in
order to guarantee the conformity which happens after m&a also go
ahead successfully.

Based on the above analyses, this article has explored the
strategy implementation model of Chinese financial industry’s cross
boarder m&a. Aimed at shortcomings such as the profession scope
too concentrated on the banking industry, the region scope
concentrates too much in Asia particularly in Hong Kong as well as
lack of mingle m&a at présent, m&a events happened accidentally
and oddly, grounding on raising the isosceles triangle strategy in
Chinese Financial Industry mergers and acquisitions, from the
micro organization aspect, the article provides feasibility path
choice for Chinese Financial Industry’s cross-border mergers and

acquisitions.

Key words: Financial industry; cross-border mergers and
acquisitions ; operation and conformity; financial stock holding corporation
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