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Jess H. Chua, PhD
Chair Professor of Fangtai, School of Management, Zhejiang Univerisity
Professor of Finance and Family Business Governance, Haskayne School of
Business, University of Calgary, Canada
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This book is truly a passionate, eloquent, philosophical yet practical,
and comprehensive discourse about the critical issues in family business
succession, a topic of great importance to China’s current stage of economic
and social development. Therefore, I am very much honored that Chairman
Mao Li Xiang has invited me to write a preface for his book.

Kx—BEFBHEF XFRERATFFEXALEREX A X
KR AR TR EAH#ATL2EITRNEE, KRV AE L
FPEZFAHE2KENBER A EEZH R F o, REFREDELFE
AEZRWHFEHRNERET

Why business families, especially the founder, wish for intra-family
succession is a question regarding which family business researchers have
paid almost no attention and, thus, have very little knowledge. But there are
many conjectures; some are doubtful while others more plausible. Financial
security for the next generation is often mentioned but one that I consider
doubtful in today’s highly competitive and dynamic global economy. A
business that exists today can easily disappear by next year. So leaving a
business to the next generation for the purpose of financial security if they

have no commitment and talent is sheer folly.
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The two reasons that I most believe in, although without any empirical
evidence, are giving the future generations meaning in life and yearning for
immortality. 1 think the connection between meaning of life and intra-family
succession may be very much a male thing. It is said that the closest the
human male can get to childbirth is giving birth to an enterprise.
Consequently, the enterprise is to the male as the child is to the female.

RARHEMTELIERE N L FF, RRHAENLEZLTHANER AT
A BB U Fu xR B B3 K G A K, 1B A FOR B AT A e
EXEE—R, THEHFFT FH NER FBR BHAFATEL K
PREGEEGNET,FURBEUFAL L 2T H i, F T
P, 2L T RFAEHERPET ERKE,

In fact, Steve Jobs put it in exactly those terms in his commencement
speech at Stanford University, “the rewarding thing isn’t merely to start a
company ‘- Although the birth experience is a miracle, what’s truly
rewarding is living with your child and helping him grow up.” So, aside from
the fact that one does not let strangers take care of one’s child unless it is
absolutely unavoidable, letting the next generation “help the child grow up”
can give their lives meaning. In fact, the easiest way to bequest financial
security is to harvest the businesses’ value and set up trust funds for future
generations. But, as we have seen through the experiences of some families
that have done this, drug addiction, divorce, suicides are rampant among
descendants deprived of meaningful pursuits.
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But, again, businesses are going to come and go in our rapidly changing
global economy. So how would intra-family succession help future generations
continue to derive meaning from the family’s enterprises in this environment?
Chairman Mao addresses this in the book by observing that intra-family
succession does not mean that future generations will operate the same
businesses forever; instead, what they will continue to maintain are the
entrepreneurial spirit, family values, and commitment to benefiting society
through their lives’ endeavors. With these, future generations can find
meaning in their lives by continuing to give birth to enterprises and helping
them grow up, but only if the succession is successful. From this book, it is
clear that this is one of Chairman Mao’s greatest concerns and why he has
decided to share his experience and thoughts with us. I think it is also why
the book does not stress the enjoyment of wealth by or the financial security of
future generations but, instead, emphasizes the contributions that successful
intra-family succession can make to China’s economy and society.
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I learned from someone, I do not remember who, that human being’s
yearning for immortality, spiritual not physical, most likely arises from self-
consciousness. After becoming self-aware, it is difficult for the human mind to
accept that once one dies, it is all over. As Abraham Lincoln complained,
“Surely God would not have created such a being as man, with an ability to
grasp the infinite, to exist only for a day! No, no, man was made for
immortality.” Thus, different civilizations have tried to help us fill this
hollowness with their versions of immortality. For example, Christianity and
Islam have the immortal soul while Hinduism and Buddhism have
reincarnation and nirvana. We Chinese have ancestral rituals.

AARDT(RAEF/E R ) ANT38 KA E—H# T 3F 1R W
KE,VBETHRRE. —EXRAERERZE ANEERREEZ
A—BBEH#H-—VHBERTHEL EwZEMEAKREIR . "B FL2E
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o,k , AREHKRETREN T, AR XEA X TEIKEH
WERMEZINMAETFHEF b, BBEHFHZHEBAR ALK AL
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In my ancestral village in southern Fujian which was established in 1268
CE, we have two ancestral temples, the old East one and the new West one.
The second one was built because there was no longer room in the first one to
house all of the ancestral tablets. But, after more than seven centuries, only
about half a dozen among the hundreds of thousands have their pictures
hanging in the main rooms of the two temples. Thus, although all of the
people who have gone before are recorded in the ancestral records, not many
of them are still remembered let alone specifically mentioned when families
engage in the traditional ancestral rituals. Those who are still remembered and
have their effigies hanging on the walls of the ancestral temple or their

descendants’ homes are the ones who have done great deeds or written great
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books. Again, this observation is not original but I think we know instinctively
that immortality, in terms of being remembered, comes from a legacy that
continues to benefit generations after generations either through material
resources or, even better, through values, wisdom, and knowledge, in that
order. Building an enterprise and sustainingthe values and culture through
future family generations’ involvement in it constitute one of the best means
to having one remembered as an ancestor. This way, I think the yearning for
immortality begets the pursuance of intra-family succession.

A EMAREHTENE HEHT 1268 F LETERAFNNE
HEARME 2L THENRAR K FRENENFZZE AN KA
FHRUEATEREANBALERE, 2L TS HLHTRE, KRG+
FRAFPRAEMHERETHERZNER, RELANBAKEE
BARH,EZRAAXANAMARFH P LS, LA FERETH
FHEAMEMEA ZRERFEFH L RUZAXIANMA R LT 2R H A, E
REMEHRMNETLHA G, WEAK TN RBERYE TRELAKTE
THWME, TURY RN, EEHFNE—HREEUERX 22—
W EEImRERHME U AR RD AL —RREANY
NERFMERA A, RiLE R T BT B AWRFERZ B, K2
Kl 18 SR K A T 7 A S b AT KK Z W BB K

Chairman Mao has done great deeds in his service to society, in the

enterprises that he has fostered, the values he has endowed among his children
and workers, and the wisdom imparted to hundreds of other family business
successors through the Evergreen School for family business successors. Now,
he has also written a book to share his experience and thoughts with even
more of us. I do not think Chairman Mao wrote this book for immortality but
that is one of the potential consequences. As a result, he is among the few
who has not only given his descendants meaning in life but also has the
potential to achieve immortality through both his deeds and his writing.
FEFRNERAH WS TH, QRN T B R ER L
BHEWBRFEARAR, HBERIRIYKFERAFR GBE LR K E
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