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Exploring the Truth of School Organisational Change

I have been interested in school organizational change for a long time. In
2004, I was impressed by the change of Beijing Guangqumen Middle School.
The school broke the original structure of Teaching Affairs Office, Academic Af-
fairs Office and Logistics Office, and established Curriculum Division, Resources
Division and Student Service Division. However, what actually drew our atten-
tion to school organizational change were the innovations of a batch of schools af-
ter the implementation of Beijing high school new curriculum reform, such as
faculty system of Beijing National Day School, unit system of the Affiliated High
School of Peking University, process reengineering of Beijing Fengtai No. 2 Mid-
dle School, etc. The practical wisdom of the principals in organizational change
greatly promoted our interest in research on the topic. Therefore, after many si-
ded consultations and with superiors’ approval, “school organizational change”
became the research topic of the second cohort of the Second Research for Learn-
ing Team of Beijing Distinguished Principals. The program was held by Beijing
Institute of Education and two distinguished tutors were invited to guide the co-
hort. One was Mr. Li Xigui, principal of Beijing National Day School, who has
rich successful experience in the exploration of school organizational change. The
other one was professor Chu Hongqi, the Party Secretary of Faculty of Educa-
tion, Beijing Normal University. Recommended by district education committee

through applying and interview, seven principals were selected as research mem-
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bers and started their two-year collaborative research on the topic. They are Mr.
Wang Zheng, principal of the Affiliated High School of Peking University, Mr.
Lu Yunquan, principal of High School Affiliated to Beijing Institute of Technolo-
gy, Ms. Chen Aiyu, principal of Beijing No. 171 Middle School, Ms. Wu Wei-
dong , principal of Beijing No. 156 Middle School, Mr. Wang Zhijiang, principal
of Beijing Fengtai No.2 Middle School, Mr. Li Mingxin, principal of Beijing
Primary School, and Mr. Liu Mingjun, principal of Beijing Yanqing No. 2 Pri-
mary School.

It’s commonly believed that what matters is not who you are but whom you
are with. During the two years, the second cohort of the Second Research for
Learning Team of Beijing Distinguished Principals has formed a team culture fea-
tured by openness, confidence, happiness, sharing, research and collaboration,
under the guidance of the two distinguished tutors, with the efforts of the seven
adorable and wise principals, the design of the institute tutor, professor Chen
Li, and the considerate service of the project secretary, Dr. Lv Lei. We will
never forget the frank communication embracing us when we visited each school,
the heated debate when we discussed individual research topics for each princi-
pal, the frustration we experienced in the research process; we will never forget
the embracing us when we visited international schools in Shanghai and the
“frankness” we exhibited in the trip to Yanjing district; we will never forget the
wise advice of Mr. Li Xigui and the holistic view of Professor Chu Honggi, both
of whom showed us what a educationalist is. We will never forget Mr. Wang
Zheng’s courage and strategies for change, Ms. Chen Aiyu’s gracefulness and de-
cisiveness, Ms. Wu Weidong’s excellence and low key gracefulness, Mr. Lu
Yunquan’s talents and practical-mindedness, Mr. Wang Zhijiang’s educational
ideal embedded in his poetic philosophy, Mr. Li Mingxin’s passion and fore-
sight, Mr. Liu Mingjun’s humor with an unadorned appearance. With such a
group of principals, we understand what the distinguished principal should be

and the meaning of concentrating on education without distractions. Over the
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past two years, we have kept “Meeting on Wednesday” and experienced the
whole process together. The second cohort of the Second Research for Learning
Team of Beijing Distinguished Principals has become a beautiful home leaving us
the happiest memory in our life that will warm our way to the future.

Over the past two years, all the principals of our cohort have completed a
process of selecting topics, proposal, conducting research, and writing reports.
Their studies are all action research on school organizational change. During the
research process, the principals collaborated with each other and held 18 semi-
nars to discuss the research and share insights. At the same time, the two distin-
guished tutors provided personalized guidance for each principal and helped them
to anchor their research directions, form their research designs, and confirm
their ideas. Then, the institute tutor, professor Chen Li reviewed and revised all
their research reports and the other two tutors, professor Chu Hongqi and Mr. Li
Xigui finalized the reports. Finally, the project secretary, Dr. Lv Lei finished
the proofreading work.

The principal of the Affiliated High School of Peking University, Mr. Wang
Zheng’s study is The design and implementation of school pluralistic independent
development system. Based on an analysis on the problems of secondary schools,
he presents his exploration into promoting the school’s organizational structure
change ( establishing five department, seven units, four colleges, and five cen-
ters) and organizational system change (combining credit system with elective
system, free class-selection system with small-class teaching, tutorial system ) ,
aiming for the pluralistic independent development of students. The work dis-
plays the prospect of the top design as well as the strength and wisdom of the im-
plementation process when a mature distinguished principal promotes school or-
ganizational change at a prestigious school.

The principal of High School Affiliated to Beijing Institute of Technology,
Mr. Lu Yunquan’s study, Research on the transformation of teaching approach

and school organizational change, points out that school organizational change
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should focus on the change of teaching approach which will drive and promote
the change of school organizational structure and culture. Mr. Lu uses five strat-
egies to realize the change. They are combining research drive with administra-
tive promotion, combining organizational structure optimization with organization-
al function improvement, combining leading conceptions with guarantee mecha-
nisms, and advancing gradually by small steps. These strategies exhibit the pru-
dence and excellence of a beginning distinguished principal in the process of car-
rying out organizational change.

The principal of Beijing Yanqing No. 2 Primary School, Mr. Liu Mingjun
reports his study of School organizational change based on teaching management.
Centering on teaching management, he adopts a management strategy of “deci-
sion from a high plane, operation at a low level” and steadily carries out a sys-
tematic school organizational change, involving adjustment of management rela-
tionship (' school organizational structure improvement around the academic af-
fairs office) , action orientation ( practice-oriented management training and pro-
motion ) , curriculum construction ( constructing a school-based curriculum struc-
ture of “two colleges, one team, and one group” ), technology service ( re-
search-oriented technology change) , culture and system change ( culture-led in-
novations of environment construction) . This reflects the pragmatic attitude and
systematic thinking of a distinguished principal of a suburban school in terms of
implementing organizational change.

The principal of Beijing No. 171 Middle School, Ms. Chen Aiyu shares her
insights in the paper An organizational change based on building a leaning team
of teachers. On the basis of analyzing the constraint of hierarchical management
on the development of teaching staff, she proposes a professionalization orienta-
tion of the new curriculum reform and summarizes specific measures her school
has taken to actualize the organizational change based on building a leaning team
of teachers, which leads to five basic strategies of school organizational change.

The strategies are constructing values system to form a centripetal force within the



organizational structure, guiding teachers to make self-development plans with an
emphasis on professionalization orientation, enriching teachers’ group learning in
school-based research which is based on practical problems, changing from cen-
tralization to empowerment in school management, changing from competition to
combining cooperation with competition in operational mechanism, establishing
an integrated assessment system orientated by professional performance. Her ex-
ploration displays a perfect integration between strategic thinking and practical
implementation of a distinguished principal of a prominent school.

The principal of Beijing No. 156 Middle School, Ms. Wu Weidong’s report
is Promoting teachers’ professional development through research. Considering new
challenges involved in school management, she argues that research is an impor-
tant approach to teacher professional development and clearly explains what re-
search topics a school should choose and how a school promotes research at the
organizational level in order to ensure the outcomes of research. This indicates
the practical attitude and wisdom of a distinguished principal who carries out a
personnel change in an ordinary secondary school.

The principal of Beijing Primary School, Mr. Li Mingxin’s work, An explo-
ration of the construction of “Four-season Curriculum” | introduces the newly-es-
tablished school curriculum system via a holistic plan and the “2 -1 -2 - 1"
pattern of curriculum implementation, which centers on the cultivation objectives
of Beijing Primary School, aims to promote the quality of pupils’ life growth, and
uses the obvious change of four seasons and social reality in Beijing as a new
curriculum resource. The reform involves several strategies promoting the school
to change from an administrative organization to an academic organization, that
is, establishing academic organizations and improving relevant mechanisms,
class and team building under flat management, and enhancing the parent com-
mittee and the importance of parents. The exploration is an entire construction of
our national basic education curriculum leading to an organizational change,

which is highly innovative and prospective and reflects the farsightedness and re-
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sponsibility of a distinguished principal.

The principal of Beijing Fengtai No. 2 Middle School, Mr. Wang Zhijiang
shares his insights in his paper, A philosophical reflection on school culture con-
struction. After pointing out that “education is based on philosophy and psychol-
ogy” , he further questions the nature of school and indicates that school is an
endless existing context consisting of “common human-true human” , and then
provides a systematic design of school mission, values, vision, strategies, an-
them, school badge, and school flag. These exhibit an ideal construction of
school and a poetic pursuit of a young distinguished principal.

All the principals’ explorations, whose starting point and final aim are both
to facilitate student development, contain different aspects of school organization-
al change: values and strategic change, structure and function adjustment, sys-
tem change and culture change, and personnel change and technology change.
All of them show the natural pursuit of school organizational change, i. e. , peo-
ple-oriented, academics-dominant, and focusing on learning, and reflect the
principals’ value pursuit of reshaping school as a democratic and open system,
realizing the efficient operation of school, and promoting its sustainable develop-
ment. Furthermore, the strategies and measures adopted in the change process
embody the principals’ practical wisdom in terms of controlling schools’ internal
and external environments to carry out creative changes. The principals’ reform
explorations exhibit two aspects of value. For one thing, a set of creative reform
thoughts and measures are proposed by the principals on the basis of their school
practices. Besides, their confidence in the reform emerges from their systematic
and deep research on school organizational change. These fresh change practices
provide a beneficial reference for school organizational change in Beijing or even
nationwide and reflect the responsibility and commitment, wisdom and charm,
and education ideals and pursuits of the batch of distinguished principals.

The principals’ research findings are outcomes of their studies at this stage.

All the work included in this book is a part of the findings of the principals’ ac-



