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Preface

This book is thethird volume in the Ivey—CUPL Legal —Business Case Series and the
result of a rigorous collaboration of academicians from both, the Ivey Business School at
Weslern University Canada and the Business School of the Chinese University of Political
Science and Law (“CUPL-BS”). The primary stimulus for the case series was the
increasing need for pertinent executive development materials in China. The publication of
this volume coincides with the inauguration of the innovative new Ivey—CUPL-BS Executive
MBA program. The significance of the launch of this program has been accentuated by the
attendance of the Governor General of Canada, Mr. David Johnston during the launch
ceremony in October 2013. This was the first time that a Sino—foreign educational program
has ever had such a leader of a foreign country attend a launch event. During the same visit
to Beijing Governor General Johnston met President Xi Jinping and Premier Li Keqiang and
signed several bilateral economic and trade agreements. The Governor General noted that
diplomatic relations between Canada and China are not only important at economic levels
but also at cultural and educational levels and that the key to the sustainable Canada—China
relations is education and the continuous exchange of young people.

Ivey Business School is one of the world’ s elite business education providers and
renowned internationally for its highly effective “high engagement pedagogy” based on its
trade mark case learning method. Ivey’s approach focuses on practicality, relevance and
execution excellence by combining the newest business concepts and tools with current real
world business examples in a highly interactive learning environment. In addition, the “law
and business management ” combination based on CUPL Business School’s unique
competence and pioneering work blends international business and management skill

development with critical business law know how. The Business Management discipline at
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the China University of Political Science and Law was established in 1994. CUPL-BS has
always paid close attention to the legal perspective in business education and is widely
recognized as the premier thought—leader in the field.

Research has shown that a high—quality business education requires practical relevance
based on high quality real —world teaching cases that involve actual business scenarios.
Excellent case studies can train program participants to think, interact and share effectively
while developing state of the art decision—making skills.

Ivey Business School not only applies the case method, it is also the World’ s second
largest publisher of business cases and the World’ s largest publisher of Asia based cases.
Ivey’ s case library spans virtually all industries, business functions and international
contexts on all continents. In recent years, Ivey has placed great importance on the
development of cases about the Chinese business environment, the evolution of Chinese en-
terprises and best practices of foreign multinationals when operating in China. The
collaboration with CUPL-BS further strengthens this thrust.

The third volume of the Ivey—CUPL Legal —Business Case Series focuses on state —
owned enterprises ( SOE). Over the last decade China has become the world’s second
largest economy but in many ways remains very unique in its characteristics. One of those
unique characteristics is the role and evolution of government organized businesses or SOEs.
Understanding SOEs is hence, one of the most strategically important capabilities of
managers working in China. Despite being state—owned by definition, SOEs face some of
the sane problems that private enterprises face including sustainable business development
and profitability. However, SOEs are also different compared to private firms when it comes
to developing and executing organizational reforms, business structure adjustments,
adaptation to and problems facing with the laws and regulations of other countries, and cross—
cultural management.

The casesfor this volume include companies from the financial services, automotive,
oil and gas, communications and new media, and IT industries. Further, the Chinese gov-
ernment has urged executives from SOEs to expand their perspectives and draw from useful
experiences and best practices from other countries. Therefore this volume, in addition to
China, also showcases South — East Asia, Africa, Europe, North America and South
America. Every case is explicitly related to dimensions in the external environment
including culture, politics and legal institutions. The cases push readers to take on multiple

perspectives, especially from the legal, cross cultural and business management domains.
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Preface

The development of the Case series has received a great deal of support from leaders at
both schools and external stakeholders including members of the Chinese and Canadian
Governments. We would like to especially thank the Director of Ivey Publishing Professor
Paul W. Beamish for his active involvement in selecting the cases short list and enabling
the publication of these books. For this third volume special thanks should be given to
Professor Sun Zhongqun of CUPL-BS for the hard work and support provided. Finally, we
would like to thank the Chinese and foreign managers who have committed themselves to the
educational idea of “law and business management” and allowed the development of the
actual cases based on the challenges they and their organization faced and the best practices

applied to address these challenges.
Chai Xiaoqing

Andreas Schotter
October, 2013
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