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The art of design

At the beginning of 2006, when the publisher invited me to publish this ten-year collection of my
design, | suddenly realized that | have been an architecture designer for aimost a decade. There is
an old Chinese saying “If takes ten years to make a sword polished.” | knew had already polished
my sword in the world of design. In this process, although | couldn’ t say that I had experienced
everything, | should admit that all these memories would be kept in mind forever. Ten years, it s
not a short period to write about, many things vanished within the frace of time, but I never change
my attitude and understanding towards design: there’ s only the right direction of design, no right
method of design. No matter what kind of method you use, if you stick on your direction, you will
surely achieve the goal ultimately.

| deeply appreciate the publisher’ s invitation; it gave me a chance fo share my understanding
on design with others. And | hope | can get some feedback about this ten-year collection. Some
colleague who worked even longer than me once joked with me:” Fangjun, your design methods
just like the way the street boys play street basketball. There’ re so many unusual ways for you fo
shoot. It maybe tougher for you to shoot a basket compared to a trained player, but as you always
bear a clear goal in your mind, you always make it in your own way.”
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So, | hope to share the following “out of routine” methods with

you:

The art of knowing the customers:” Maybe my design is not the
best, but it must be the most suitable for you.” It ‘s of crucial
importance to know what the clients want at this era which
emphasizes diversity and character. We will conduct a survey

on target customer which includes some private information as
living habit, preference, education and cultural background. The
detailed survey is not for knowing the privacy of the customer, but
to make the design suitable and unique.

The art of running the design: To begin with, based on the personal
data and the circumstance of the project, we would begin to
analyze the direction, scene, structure, water and electric systems

to carry out our blueprint. What’ s more important is
to design two to three suitable ichnographies and one
to two design styles based on the family number, living
habit and personal requirements. Secondly, the next
step is to plan the decoration roughly. For instance, we
willmake a blueprint on furniture, lighting, craftwork
and find samples of them. Thirdly, sketch of the design
should be done on the analysis on the outcome of
color and the overall concept. The very sketchis the
data we need to discuss with our client. Ground on my
experience, some space left for other equipments in

the design is suggested.

The art of controlling the budget: After the approval of the design
concepft, designers sometimes neglect to control the budget
when running the project. In this stage, the designer should make
a budget based on the input of the client, which includes both
total input and ratio of each item. (Usually, the customer would like
to maximize the effect by minimizing the investment. The designer
should discuss with the client with supporting arguments, and then
come to a consensus with the owner. ) If the client only has certain
amount of budget, it’ s the designer’ sresponsibility to distribute
the money reasonably.

The art of cooperating with other professions: In order to avoid
conflict with other professions in the in-depth design, the design
should include other equipments in an early stage. For instance,
equipments as water system, electric system, air-conditioner,
intellectualized control system, fire protection, elevator, dehumidify
and dust-adsorbed system should be spotted early. To control
the above mention equipments, a professional engineer or
consultant should cooperate with the designer throughout the
project, or else chaos may accrue. Based on the design instruction
of the equipments, the location of the electrical outlet, lighting,
intellectualized electric-savvy system and bath system should be
fixed. The benefit of including professional consultant or engineer
comes from his/her ability fo maximize the advantages and yet
control the quality. As the requirement of the parameter for indoor
equipment, there are certain professional references so | won’ 1 list
“them right now.

The art of decoration: | believe carry out the in-depth detail design
under the framework of the design concept is not a tough task.

So in this stage, the designer should keep his/her mind
clear, take the equipment into consideration and then
detail the design. Attention should be pay greatly

to the optical effect. Furthermore, the decorations
sometime play the role of awakening the whole
design. So the sizes and locations of furniture, fresco,
lighting and craftwork should coordinate and interact
with each other. This requires an overall concept of
the decoration; a successful project never comes

out by random decisions. As a result, the advices
from professional design company are truly helpful.
(Reference of decoration can be found in some
professional decoration design company.)

The art of consisting with the blueprint: A precise
blueprint helps a lot. Firstly, a precise blueprint on
construction can guarantee the outcome consist

with the original design, which is fo carry out exactly
as what the blueprint requires. In addition, a precise
blueprint could control the budget well. Experienced
designer will control each item accurately based on
the technique and the material in the blueprint. For
instance, the size and arrange order of the marble,
the pattern of the wallpaper and assemble way of the
wood and etfc. Allin all, a precise blueprint not only
provides the bid with focus, but also guarantees the
quality of the project. By contrast, a vague blueprint
may save some time at the early stage, but it will
eventually cause some trouble throughout the project.
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The ice and fire bar located in the middle of a mature and crowded bar area. It’s quite

a good geographic spot but has some shortcoming in terms of acreage. The designer

styled the theme of the bar to be ice and fire at last. As the lighting and sounding took

up a great portion of money, and the original budget was tight, the project encountered
some difficulties with not enough budget. As a result, the designer had to adjust the
plan. Meanwhile, the tight schedule had caused some problems in the communication
between the designer and the owner. Actually, the consistency and persistence the

owner and the designer is the key factor for the success of a project.

lce Fire Bar
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We can see the almost the same results between the rendering drawings and completed project. It proved the execution of the designer’s concept.
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