“IEBZETR” = EREZ WL
maaa “TITh” TR

MERCHANDISING
ENGLISH

JPEAIRER TR

wKINR Fw

‘‘‘‘‘‘‘‘‘‘

> RARER R R R R
> SLHH AR RS0 B

> HREERBA DB

I;‘/l\mtc%:ﬂaﬁ.iz
N



“MEBZETIER” = EIRZEZ WA
EEHE “TTH” SBETEMINEM

EREA IR

wINR FEm

-
T e
-
G L 2 i
i ~ =
AT el LT et e T

VT O
o




ARBEEEERXRATNREEN, URRRBENEN, MEKBRBRENEL, URBEIARFK LN
BRXRBOLKRIE. EBR/\E, ATBERARUBN. RXBENE. FIHFE. BEMNB®S. 17
BEBINAME . E7ITRIRE . REDBRIG .. 7 REE5ES SIS M KM RS EREE .

L BASFEEMHN, TRIEMSE, SERSFINKBRENRRBEDEDL, SATFRESRES
WS S B[ SR IR AR AR D A0S B\ SRR BIF ARBE D o

ADEESFRERRBEZWREBR S, BTHBECWR AREBBESEEH,

EBEMRME (CIP) HIE

JRACHR PRI /o /N R . — kst (k2 Tk A
2014. 1

CACERECE TR A AR S R ot

FERE U LT RO H

ISBN 978-7-122-19137-3

L. @ 1. @5k - OBre-i 35 8 5 -3 iE-
R V. (DH31

o [ A & A CIP B0 4% 52 (2013) 45 282840 &

stAL G . FEIY SCF A F N
DB I N - Pemuistit . & HF

MR AT b2 Tl iR AE b i AR X 4E W w1l 13 5 MBECgR 5 100011)
Efl B b Tl H AR AL ED R
787mm X 1092mm  1/16  Egk 11 F¥ 261 T 2014 4E 2 HAb a0 5 1 RRES 1 IR BRI

W 5% 0 . 010-64518888 (f£EL: 010-64519686) EIFMR%: 010-64518899
%4 HE: http://www. cip. com. cn

JUME SEAS S+ AT Gl 403 J00 Ak (] R0, A R 4 485 oot B B2 48

E Y : 36.00 T RILETE EHELR



TREEIRE 2EHRREE MBS

FEER
BEEZER
(R E]

(GIES D)
[(EiTd]
= R

o B

%
o 53
s
R

i S
2Rz
AR

RHEERS

I3

X 495 55
fe 5 i

(34 % R EHEH7))

S
fiti K
AR %
B kA
#HOR
2R
1M
FER
e 3L
SRV s
g A

=

P B
EHFE
EHR
= B
R
TR IF T
B A
A
5K A
5K 4 3
JE X4

M=
#F
ooF %
A
B AL
7
FRR
I
Xk
P ULE
% 5%
—ug
h%EH
B
t &
REFR
i F
Rl
7PN
gk an 4x
B
RIEIE

FE A
W e S
HE IR
o %
;O
B/ ME
ZEAR IR
=
PURCE
A
B B
5
WK
ERXR
+ i
eIl
i
VF Fii B
1 % 4
P B
5 Fi
Pz
Rt i

o2 i

wooar
17BN

55560
W2
L7
T
LI
B K
BB
FHEA
2 %51] e
Xk [H)
B =7
CI: ]
A&
H  #
FofiE
RS
LGRS
V=
¥ 5
w=ak
KR
JE A5
K B

I g4

AEJE K
KB4 I

W fiT &
X e B
mHE
o] 2
L H
20T
e
22 K

F i

454 58

Wi A
B 45 A
8/ St
BAR S
B
2= o
B p
AR 1
XNt
i A 1
ERE
g e
T7 i
FFF
A AN
AE fh
[
I
5K )
ik R
Ji %

AR IE

Tk

I
M %
7 R
4k Bt
1] % e
4= W
2% H Ay
R BT
X 5 W1
f5d R
i A
B AR
e
F L]
ME U
A
1= A AE
L D
5K o Bk
5K Ik 5
JE SCH
ST

[
FE A1
SRIAES
R
AR
%
MF 5
PUN o
4k
iligs
P IGF tF
DA |
F
BR41 55
HoF
W
=] 2157
FEa
sk W
9 Hi
JE SCA
4B % 5



i

HAERMDAFRBRAIGSHPWEENRE, SSHEERESEREHM
ERGERRIIMEEE ., TERK, REGSHE EBEAHE T &R
5, LT EEHES RIET A AR T, BETARBEAESE
FHEMEE., BREESGFRESEKRE, HEAREK 47 B, IREAR R
126 ffr, HENIRANBLHEAREBERET . DIIE R EIRLE R I 56 B F- 4%
HIRHBE, YIRS SHEERRE TIHFEWAS , B S UERWEE.,

A TAH AR RN ER — R e iRt , RESMRISBM B RS, X
HESSHENRRMGE TRRSTER, Wi LR R BN “SHER. S
0. RPEEERE . s RIFROBTEHIARIL" © RIE (BB T oSl T RImss
BRI RINE FREIL) (& (201111 EXH) M (BEBPVBHXET “+—-F"
SARISEIE B S A AR U R R S 80 IR TR B (3 (2011 ] 6
SO SCEERER, 2012 45 10 B, 2 Tl H AR BIE TF iR 4R K &
MERY 26 BT & F Bt M 25 IR B AB AT ML VR o Sobt BRGS0, HRFEN &
GRS ARBE TR MRS, 2T R AR TR 5k
BMRERRER" , WHE “+ " W6 4 SR S B R — S 3 FIRE 2 4\ s R
NG, ERANEW . BEHIRIER -, 55 AR — 5541 IR 35 200 56 I B R
R, BREM, ZHEMEESEAR RS HATE, RERTS5THE, EH
EMRETE. RUETRGRES NS UFRNIRRE, ZEAMPEHES
THRIENIAFISEHE, E#E 60 SRAEM BT 2013-2014 FERRELH R,

ZEEMEEREY T Sl TRITHSRER, U TRMEREN TN E
b, LLRBEE . QR EAEM, GBS, ReSIERNTE, st
BFRNAMNAEES; BEMBERRHETHEICHIRER ., EH, MESBRAS
HIBRI; SEVRMIIN —E LB B ¥ R N i SRR RIBCE (L 8b ;. WA
REXFRHIBMERBEMBLEL W TN, BESMEERFNRGHERN
BIRIME . MEBMCER AL 45 4IRS 75 R B e SR U P 302 B I MR SR, X
BEITHRT U EROEBSMRNES 5, AT H AR (L B8 5 07 i 2 A
R G R R T TR, i X AR IS 5k, 125 e
PR RS E . 7 2SR 595 8 IR 2 A Rl 80E K 54 19 ST Al
TR ARG, #REXE . 2 5I0ESM @R, HFRHEENENARIL,

s\

B ©
2013. 3



Eal, RENARRBALLELERBFELIFERE N . ERKRERFIRE
RG], WERERIBSREAMNREFHIES, XEEEES
M. FEEREE G A RE KR RWT IR &, B4l RO AR B 52 18 #F oR fE
RIFERKRBRERFEHESES, FESHEEBMBRITWKR. i, NERML
AAARWER, EERESSHRYER DL EHESHNER, H
EXAREHARNXBERARNEZRAEESRALE, (HXREHRR
B) WBHEM EBEERRAFNRBRE, DRFEIENEM, KRR
BRENEL, RAMNBRRBRESLEREE, £ IREBR BN HTI
BEHY, EFARELFEEFWFISEREREEERA T EWNRRREE
HEREERE.

eBESNE, REANRANE, BERNAPIREETEY BERE
REBEARNAE X GI 58F, ETHESS]. FABRERKREM, &2
B FENEN 36 FMER. F—BRRRUEI, MHERKRE~EAE
FFEER, YA TRIRETWREARBG, LU REE i b5 > 5w B A
R, BENRKEHENE, EEHRBRANEARBER, LF4EE
EBRRBROEMAIN, B=8RRFR, MTERE~SFRPER
ESR SHEACREES) . BB NEMEHRE, B 43 IR % 1 AR R &
AR FL R E R SRR E S RE NS TIF. % 217 Wb 4R
HWEENES, BISHIHLE, fJEREMERE, ol#— 2N 4 iR
FHACHH S, SHENTRESSHATE, NERARESRN
HARERBEIELA T, SHNBERNEMITRIBRE, MERREFESRES
FERERXH, EAREFAENERE, HRENBESHERT, MRF
AR TZNER. SBLENRRSANSG, EEMNREEAR
MRMHTRE, NEGERER AL SRE, KERE, KENE
FP. RTOER, & Fh A SCHE IR S5 90 5 LR = il (R B A 38 R FR 258
ZENSNMNERERATHENSWAREFHEE, HNA\ERN~HREE




SEIFAE, NEERFENEAERSSFMINARIE. MR NS T 4
s TRl ERRL . BRESEMEE. R BREEA. BRER, EKITE, QC A&
. mEeiR. ACEESNSNEREL, fF¥4as— 5 ERRRE
IO, s ErnEREmRAY e R ERED. ABEEH
BN RS RKNRRE 5%, EthSNRENAREEBMNFERRE:
ZRMETREM, HEE T ERRESZERETRAREEH. SBHEE
P2 B iR 55 RN Kelly Runcic 8 f&,
EKEAR, BHRNESSHEREARZZL, BEFEREEILE.

mE
2013 £ 10 A



O Chapter1 Overview to Apparel Industry %<\ #E3R

1.7 Introduction f&g

1.2 Briefing on the Apparel Production f4< 4 =4 A

1.3 Design Process {3t de «eeeeeereeenenn
1
1

2 First Pattern 3k i 4C ¢

,_.
w

Production Process 4 /=it 2

4.1 Cutting Process BT 5L FE covvvrveennnnnn.

4.2 Sewing Production ZEZJHI A -+ oevvvevee e

4.3 Pressing PI‘OCGSS%I‘Z};ZJ‘_‘J'{% Sve Sei R SRS P S S B
4.4  Finishing and Packing 5% M 5458 o ooeennnn.
Morketing Process %%ﬁﬂ*%

(&3]

Fixing Marketing Target #f & & 85 H 5

wl

e e e e < 2 e S S S .y ST G SR

(2 <]

Marketing Control 173745 i

O Chapter 2 Introduction of Apparel Merchandising B I<IE &N B
2.1 Description of Apparel Merchandising i 7 IR 8 935K
2.1.1 Apparel Merchandising Concept Jiff, < IR 545 4
2.1.2 Function of Apparel Merchandising i BREAVEF] ovvvrververnrinenns
2.1.3 Range of Apparel Merchandising i A< PR 2 {1 35 [

2.2 Business Cycle of Apparel Merchandising ff 1< 28 28 f9r £ F HA «+e oo vneee

2.2.1 Anticipation of Apparel Business il 2\ 25 M| oveevves
2.2.2 Follow-up Product Portfolio i 7= 5t 7 &

1 Product Developmcnt Fié—aﬁ’]’i

.4  Production Pattern Az PEARAE covee et iiiiit ittt i i e e
5  Product Costing ﬁjzztgjﬁ%j
.6 Production Preparmgﬁif‘t(ffé

W NN = -

=

0 N oy O &~

- 10
- 11
- 11
5.1 Markets and Environment Analysis Hi 3 5FREEAFHT cooovevervreevmvenineens

12

.3 - 12
.3 Dcveloping a Markeling Slralegy ﬂiﬂ%ﬁifﬁ%mé}
.4
<D

12
13

- 14

18

- 18
- 18
- 19
< 19
- 21
- 21
- 22



2.2.3 Material Sourcing and Procurement Ji 41 kHE 4 5% 1 - - 23
2.2.4 Production Organization 4= j= 21 41 - 23
2.2.5 Shipment Arrangement fif}iz 2 Hf - 24
2.2.6 Auxiliary Activities [ft @\ 5% «+-eoveeees - 24
2.3 Apparel Merchandising Organization A4 ER B ZH L0 «ovvervre e ieiiiiiiin i 24
2.3.1 Business Scopes of Apparel Organization A2 & B 55 G [ - oo+ 24
2.3.2 ()rganization Structure of Apparel Merchandising {4 B 24 f#)
A . 26
2.4 Staffing in Apparel Merchandising K ERBAIATEIE TR ooveveerrernmnnnin. 28
2.4.1 Major Responsibilities of a Merchandiser 8 # 51 i) LR T -+ ooeveeeen e 28
2.4.2 Job Description T fEH#iR - 28
2.4.3 Training and Development ¥5i)l| 5 % - - 30
() Chapter 3 Product Development =RHF X 32
8.1 Factors of Affecting Product Development $£1 /= & 7F % f9 B & - 32
3. 1.1 Parties Involved in the Product Development 7= 5 7 & B AH K A B <o oo 32
3.1.2 Different Seasons /5[] [ ZETT <+ vveeeererrreeeeuuneme it e iiieeesee it eesseeeee 33
3.1.3 Fashion Trend H‘Jﬁ{)ﬁf‘fﬂ%ﬁ‘ B 1
3.1.4 Fashion Trend Adoption HT%@}{%EH’J%% DT e
3.1.5 Product Life Cycle = & 4 iy J& i - 34
3.1.6 Economy of the World {l: &% =+ 35
3.1.7 Culture ifﬂz wmieiae @ BuEee 0 eleimis Y leraTSin CaTTaNE WA §ESSE § G § GEIsalE § SRR 8 s . 35
3.1.8 Climate and Geography = & 5 #b B - 35
3.1.9 Government Regulation BLJfFE L oreerererrrniininnn. - 35
3.2 Requirement of Product Development = 5 7 & = R - 36
3.2.1 Design Task %iH{E% - - 36
3.2.2 Development Activities JF % 1% 3l -+ 36
3.3 Specification of Product /=G # 3% - 37
3.3.1 Components of a Specification #i#& 3 % 4H 1, - 37
3.3.2 Case Analyzing of Specification HUAS 32 ZE IS AT «vverveeereeerreeriersiinnes 38
3.4 Sourcing Supplier &~ A H V7 - 40
3.4.1 Sourcing Process ?E%Eﬁ“ B T X0
3.4.2 Sourcing Types ;= 5, %I 1y 2 5 . - 41
3. 4.3 Attributes of a Good Supplier I i £t 3 7 (14 454 - 41
3.4.4 Suppliers Evaluation )i 7% i34k - 42
O Chapter 4 Material Merchandising R4 ¥iE & 44
4.1 Textile Fibres $h 454 - 44
4.1.1 Natural Fibres FARZFGE «oovvveeeoorereeeemiiee i iiteee s ere ces it eeeeee e aeeees 44
4.1.2 Man Made Fibres {t%‘—g{gﬁ R P N o8
4.2 Fabric Types [ #} % 45



4.2.1 Woven Fabrics SZUTRL <+ v creeosereeresrn st ceie ces e et ceeeeveeeee 46

4.2.2 Knitted Fabrics &G+ weeverevenmnmsamiemneininiieeee it e siteeeeeaee e es 48
4.3 Garment Accessories HE%%;H e e 4
Follow-up on Material Purchasing 18I R A FIBRHFE - vvveeenneeneniiiiins 50
.1 Material Purchasing Functions #J R} R HIHLEE - veveeverereereernereenannns 50
Purchasing Activities RMTE BN <ovvervreereiriiiii i 5]
Forecasting Fabric Trend ZI B3I o vevveiemniniiiiiiiiiiiiiiees 51
Responsibilities of Supplier i B HIELTE v oo eeerreeeemmneervneemnieeannens 5]
Evaluation of Material Supplier R B BITEAE - ceeeereereereerernarneenens 52
Transaction and Contracting ﬁ%f_—j%gﬁ B %o
Booking for Factory Capacity ﬁjﬂ’lj‘jﬁﬂﬁg R
.8 Transportation Booking FITIE ] «++woeerveererrrrrvenreereersensensreennennsons 54
Ordering Raw Material and Fabric Shipment XM R4 %l B BRI H - 55
.5.1 Ordering Raw Material 3T EFER}  evevveeeeremreisieeemmennsenseeesvesseseenes 56
.5.2 Ordering Accessories TTHIBIRL «+rvereereeerercerersessers vt ensesnonnsvs et sennns 56
. 5.3 Fabric Shipment FIRHIFIE  <wocvoerrermiiiii it ee §7
Lab Dip Following up and Evaluation /NEARBR#E 53T cevvevvervreeeeennnns 58
.6.1 Lab Dip Following up NEEBTERZE - verveeeereeseererieriere v anseeerteeseenes 58
. 6.2 Supplier Self-Approving Lab Dip 1;@@3;151%,]\# Srnare s nmmnn seoaes v senvun SR

Piece Goods Quality Control Z I BT @R %]  cocevevrevrsrermmeriieniiiiiiieanen. 59
7.1 Piece Goods Inspection Guidelines fi DL ZEFEFG --- v vveevrrrmrennrevnaniannn 59
7.2 Piece Goods Inspection Systems jﬁ[j_{;ﬁﬁg\ﬁ e 10
7.3 Acceptance Criteria JESZHRAE oo ovvvrrre it e B
7.4 Defects Classification g 4F25 «orvreveeeeseoiereiieireiesieseneiesereeee e 6]

B
~
N N N N Y N S G
N o ol e W N
e

i N B R I

© Chapter5 Order Preparation and Costing iTS# & EMATHE — 68
5.
5.

—

INTroOdUCTION fEJ A1 corvremrr e e et et e e e e i e e e e e e e e 68
2  Product Specification = GhfllAR oc v mee it e e e 68
5.2.1 Standard Specification FRUEFIAR <o+ ovvervmrmimii e 68
5.2.2 Order Content JTHLPJZS e eerrrensnemsimmmmtiiiee et eevee s seeeeee s eee 9

5.3 Terms of Trading %%ﬁﬁ e e e e ()
4 Terms of PAyMENnt fFERFT T «rreererrerrrermremmsoiecieiceeieetee et e st e e eee e 7]
B Garment Costing BRI FEATTE L ~- covers vowrs s suen s osiess s vt s sssn 55,658 300 w01 wowone, F5
5.5 Pabric Cost BERHEAR <« cowees cowsns semmen s sowes v e » o s s § sucvos mwmaen wanens 5

.5 Yarns Cost ZPEEEIAT - o vusmes vosuon sunives ssiews s 45603 455508 + bovas « wmns wmmnnn manves Gl

Production Cost A PERIAS  weevererrmiiiiiiii i 75

o 1
8
-3
.4 Transportation Charges JZHI B FH ++-vervreererreernerienseesreereenneiisanieanees 75
.5
.6

(92 BNz
(3]

(92 B2

Other ()peration Costs E{mj‘é,ﬁzﬁijg . 76
Analyzing of Costing Document J{ A i B ST ARHT <+ ooreereeeereneneenne 77

©  Chapter 6 Production Schedule Follow up 4 =18 # 82

ar U1

(921




O Chapter 7 Apparel Quality Evaluation R 3% &R i%G
7.

7.

2
7
7
7
7
3
7
7
.4
7
7
7
v
5
T
i
7.

=

mmmo&mbmo‘:mm_@r\)

CDO')\IO’O\O’@

1

Introduction ﬁé—jﬂ VP B ABE B e e eee e eeieee o s o nEsee o NEaEe BRSNS @SS e W

.5.1 Production Process of Woven Wear t8 20 IR 3E 4 = f2 )5 -
. 5.2 Production Process of Cut & Sewn Knitted Wear #k 57 %14} 41

- 82

- 82

.. 84
- 84

- 84
- 85
- 86

Production Schedule and Process 4 =it % 512 &
2.1 Production Schedules EEFE;HF%}
. 2.2 Production Follow up Process 4= ;= I B8 ¥
Pre-production Somple Approvol fiﬁﬁﬁ?tt’g g
.3.1 Sample Classification £ 432
.3.2 Approve PP Sample ﬂtg}tﬁﬁ#
Sample Order Analyzing %4k 8 447
. 4.1 T-Shirt Sample Order Tﬁﬂlﬁiﬂifﬁﬁ
.4.2 Approval Sample Card B HERE JE -+ rervvrerererarnreeiiieee e e aee s eee e
ProdUCtion ProCESS A FERR 3 ve+rrveernseeennsereurs e ves st cesstneesae sesane ssveenas

86
86
90

- 91

5.3 Production Process of Fully Fashion Sweater 4= i %! £ £ 4 =2 )%

Garment manufacturing and Analyzing BREEGIFE S S T <o ovreverrnrennennennes

.6.1 Analyzing of Men’s Shirt Making up 3 3% 2 $l4E 4> #r
. 6.2 Trousers Construction Analyzing P4 %45 ¥ 40#r -

Prepare Production Order & 4 /= #i& 8

91
93
96

- 96
- 98
- 100
7.1 Contents of Production Order A= F= i i B PIZS wor v vmrrrermrennnns

. 7.2 Case Analysis of Production Order 4= =i & B ZE G| 437 -o-vvvveeerenenns

Introduction &4y

100
101

106

- 106

Quolity Inspection Criteria List ;ﬁ%ﬁ;ﬁjﬁ@%& I 01
.2.1 Physical Appearance Criteria #p W5 #fE - 107
. 2.2 Workmanship Criteria T. 2 - 107
. 2.3 Packing and Marking Criteria 325 5FRTHARUE <o covveeeerin i 107
. 2.4 Function Check ZREPERE AT oo ceevreeenenns - 107

Garment Defects Classification BR % i & (945 3 - - 108
. 3.1 Defects Catalogues i i 432 - - 108
.3.2 Defects Expression JJt & ff) &3k - - 108

Types of Quality Inspections fﬁg*@ﬂgﬁ’ﬂ?@ﬂ P B 0]
.4.1 Pre-Production Inspection FiBARGIY -+ +eevvveerrreorerremiiieeiiieeeiiicneieeens 110
. 4.2 In-line Inspection H ¥ ¥ 56 - 110
. 4.3 Final lnspection gg/ﬁ)gﬁgﬁ B T I 10
. 4.4  AQL Random Sampling Inspection AQL Fifi HIL4h 46 56 - 111

Visual Inspection Procedure of Garment fg 2 B M4 15 72 % - - 112

5.1 Review of the Technical File # #F £ & 30 {4 - 113
5.2 Inspection Standard and Sampling ¥ 56 #1 4 5 HhBE - 113
.3 Carton Selection'—f&]%’ﬁ B T R P !



7
7
7
7
6
7
7
T
7
i
%
8
7
7
7

©® © o ©

.5.4 Style Comparison Xf X - 114
.5.5 Hand feel of Material JF ¥} 1) T/ - 114
5.6 Color Comparison Xﬂ'@ - 115
.7 Visual Workmanship Inspection 4p T Z i E &5 - - - 115
Size Measurement R~ il & - 115
.6.1 Measurement Guidelines for Tops |3 & 45 3| - 117
. 6.2 Measurement Guidelines for Bottoms FIEMEFE G| - vevveeeeeens - 117
Reporting 1€ &1k & - 118
.7.1 Product Inspection Report = i ¥ 7 g 45 - 118
. 7.2 Defects Inspection Report It f BT FR 2 - vvvvvrvrrvrevrnmmemsveineiineens 123
.7.3 Measurement Report RSP R R4 cooovevrrvenmevmineenieniiesiiine e 125
Problem Setilatmont SIELENER coorc wvesn oo sssons ssrsns sasass swmsss sssss smmosans ] 2B
.8.1 Settlement with Discounts T3 &b F - 127
. 8.2 Settlement with Claims ?ﬂ%ﬂfﬂ 127
. 8.3  Other Settlement H:fth4b 3 J5 3= - 127
© Chapter 8 Goods Shipment and Document Processing FrR¥iE 5 B8iF
p 3> 131
Introduction &/t - 131
1.1 Shipment Clauses %%z 254 - 131
1.2 Different Kinds of Shipment 78 [F] 358 72 rve v eereeerrereeeereenneaenenenns 131
1.3 General Process of Shipment %3z i) — g T2 )% - 132
Following up the Goods Packing R i /= & £ % . 132
Arranging the Shipment Time ZHE3E = (8] - - 133
Confirming the Loading Ports #iAZE H# 0 - - 133
Selecting the Transportation Modes & iz 75 = -+ - 133
.5.1 Road Transportation 2~ BGiB i «--oeeeerveeemenes - 134
5.2 Railway Transportation %%@g@ 134
.5.3 Waterway Transportation 7](%@% 134
5.4  Air Transportation fJ[{ 25 1B Hj =+ ereeeererereeenees - 134
Collecting the Shipping Documents W £ 2515 304 - - 135
Shipping Advice Z 38 40 - 135
. 7.1 Shipping Advice under FOB & & ¢t F 11 2% fiik a8 %0 - - 135
. 7.2 Shipping Advice under C& F fiA 51z 2% T B9 55 iy 38 %0 - 136
.7.3 Shipping Advice under CIF B B4 T AIBEMRIE ] vvoereeroreeeeineeenneees 136
Specimen Letters AFKEA - - 136
. 8.1 Shipper’s Letter of Instruction ¥£iz i@ Hl 4 - 136
. 8.2 Letters Case Analyze {5 B ZE 4P HT -+ -ervvrererrrereveesnnreeiiieneiieeeiienes 137
Document Practice in Trading 8 5 0458 . - 139
9.1 Contract & Purchase Order é}[ﬁ‘]Lﬁ%D}&ﬁTﬁ SBiE S REHTS ST AR Snmreieid Boiars ] B0
9.2 Letter of Credit {%‘FFHIE P 8 |



Packing List {2 B

© 0 N O Ul P~ W

.10 Inspection Certificate ¥4 iiF 43

© © © W © O W W W

O Appendix: Garment Vocabulary M5z BRIZE5C

. Garment Part AR 32514
Garment Measurement R~ & & 2R 7

QC Terms QC & 13

REs=s<=<85=~—

O Reference Books ZEXEk

Commerce Invoice Tgﬂkﬁ‘i%

X Accessory ﬁ*_\:}_ 445 60 90§ SRR S B BES F B86100 0 519800 8 001050 6 LB 6 FBAEE b HEOS b GSEE T SREDY S SEAISHE ERTE

143

- 143
Wieight LISt TEEEE «o« cowore vvenne s yonas yevians o5 s 5500 § 56160 §401555 6 G545 365 510 o
Bill of Lading %ﬁi
Shipping Advice%ﬁﬁiﬁ%ﬂ
Insurance Policy LB EL «5+ cons sawoes nosrss saxmes vesnen vussps $06aws s05i558 531880 4 10

144
145
146
147
147

- 150
.11 Certificate ()rigin E?':Fci‘@lﬂfﬁ

151

155
155
158

- 160
- 163
Garment SAMPIE FEAT B FR «+- v veeeesrrneesrmnrreeen it cee it et et ees s ane eee e e
GATMENt WASH JEZK TS5 v venvennrnsnnrnnvnnvuneas et crt et eeteeneeteeeaeeaaeaaseaeeesens

164
164

« 165
Troding Terms Eﬁ’%%iﬁj €04 §0i6 WA GO ER N NS wemnen pee e same e M el s SaEES § COFIEE § o wE
Abbreviation i’ﬂﬂ:?@’:%'.....................................................................

167
169

172



Overview to Apparel Industry

BX A< Ak HiE 3R

1.1 Introduction &/t

The traditional marketing and management of the fast fashion industry is experiencing a
revolution because of the emerging of e-commerce. Since the birth of e-commerce, businesses
have been able to make use of the Internet in reducing costs associated with purchasing, manag-
ing supplier relationships, strecamlining logistics and inventory, developing strategic advantage
and successful implementation of business re-engincering. E-commerce allows companies to
improve communications within the supply chain and enhance service offering, thus providing
chances for competitive differentiation.

Consumers are reluctant to spend on discretionary items, and when they do, they expect
fashionable, good quality and low cost items. Fast fashion is a contemporary term used by
fashion retailers to acknowledge that designs move from catwalk to store in the fastest time to
capturc current trends in the market. The apparel products arc designed and manufactured
quickly and cheaply to allow the mainstrecam consumer to take advantage of current clothing
styles at a lower price.

Since the primary objective of fast fashion is to quickly produce a product in a cost effi-
cient manner, most companies in the fast fashion industry appear as a vertical integration of
design, just-in-time production, delivery and sales. Also, it places great emphasis on the effi-
ciency of the supply chain. Because of competitive forces and reducing fashion cycles, retailers
have been forced to develop strategies, enabling them to control the supply chain more closely,
thus allowing them to source quality products at competitive prices. In the course of the last
two decades, the fashion apparcl industry across the globe has undergone a profound transfor-

mation due to various changes in the business environment.
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1.2 Briefing on the Apparel Production
AR E PR

Industrialized production of apparel products, its service object is the consumers, accord-
ing to the standard size of garment production; its output is also greater. So, in the case of
mass production, in addition to considering the consumers requirements, the industrial pro-
duction requirements should also be considered.

The scope of the apparel industry has been defined as the manufacture of garments worn
on the body, and this excludes the other accessories, c. g. hats, gloves, stockings, socks,
shoes and handbag, cte. According to this definition, the main clothing industries are:

(1) Tailored outerwear.

(2) Jeans wear.

(3) Shirts.

(4) Casual wear and sportswear.

(5) Underwear & Lingerie or Pyjamas.

(6) Children’s wear.

(7) Work clothes and uniforms.

(8) Waterproof outerwear.

(9) Knitwear.

There are some overlaps between the sectors with regards to the technologically related
products. A typical example is between men’s shirts and ladies’ tailored blouses, where there
are close similarities in the basic process and production technologics used. Some of the semi-
automatic machines could be used interchanging for men’s shirts and ladies’ tailored blouses.

Apparel manufacturing factories are just as good as the designs they produce. They can be
large or small, have one employee or thousands, produce high-fashion, ready to wear, or
leisure wear. They can have one plant or more, manufacture in mainland or off shore, pro-
duce garments for men, women, or children. They can be diversified or specialists, produce
only for a particular store or large chain, for many wholesales or for one exclusive boutique.
Clearly no two firms are exactly alike, but all focus on providing the target customer with ap-
parel that meets his or her expectations for performance quality, and value.

Apparel manufacturing is composed of three processes: design, production, and market-
ing. The design department develops ideas into styles, the production department produces or
manufactures the garments; and the marketing department promotes and sells them. Figure 1-1

shows as Apparel Manufacturing Process.
1.3 Design Process igitidig

The design process begins in the design department, whose primary purpose is to develop
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a successful product. This complex process requires a thorough knowledge of what will sell and

what can be manufactured at a profit, as well as the ability to create new and interesting styles.

1.3.1

Product Development /= fa FF &

The actual product development takes place in the design studio. Generally the design stu-

dio is a room or group of rooms with tables for pattern making and cutting, and machines for

making sample garments.
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The designer is a responsible role for all aspects of the design process. In a small firm,
designer may actually do all the work. In larger firms, the staff includes designers, assistant
designers, sample makers, pattern makers, and graders, ectc., cach onc with specific skills
and responsibilities, they share the work under the supervision of a head designer.

Product development, or the creation of new styles, as shown in Figure 1-2, involves a
variety of specific operations: developing design ideas, selecting fabrics that are available and
appropriately priced, making the first pattern, making a sample garment or prototype, evalu-
ating and improving the fit and design, computing the cost, making a production pattern,

making duplicates, and grading the production pattern.

2 a

Figure 1-2 Product Development

1. 3.2 First Pattern 3Lt 2K+

The designer begins with a thorough knowledge of the firm’s target market, its target
customer, his order buying habits, and hundreds of ideas and sketches from many sources.
Design ideas fall into three categories:

(1) Modifications or new successful styles from the current or previous scason and adapta-
tions of current trends.

(2) Copics of more expensive or high-fashion designs.

(3) Original, trend-setting designs.

The first pattern will be more detailed and very accurate, as shown in Figure 1-3. It will
clearly represent the designer’s ideas for the silhouette, secams, and darts, such style features
as sleeves, cuffs, collar type, garment shape, yokes, pockets, and such design details such

as belts, cpaulets, fastenings, and trims. It may also include notes on construction methods.
1.3.3 Garment Sample AR 3 #4R

Once the new pattern is made, it is used to cut a prototype garment. In some workrooms
the prototype garment is cut by the assistant designer, in others, by the sample maker. If it is
a new version of a previously successful style, the prototype garment is often cut from a sam-

ple cut of material being considered for production. Figure 1-4 shows the Prototype Garment.



