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Chapter 1 The Introduction of Logistics

Learning Objectives

> To learn about the definition of logistics

> To learn about the features of modern logistics

“e
1\ Y Passage A
"Re N

The Concept of Logistics

Speaking of logistics or logistics management, there are different editions about it and
different organizations have given different meanings to it. But in business world, it refers to
that after completing a commercial transaction, logistics will execute the transfer of goods from
the supplier to the customer in the most cost-effective manner. This is the definition of logistics
management. During the transfer process, hardware such as logistics facilities and equipment is
needed, as well as information control and standardization. In addition, supports from the
government and logistics association should be in place.

Logistics is a unique global “pipeline” that operates 24 hours a day, seven days a week
and 52 weeks a year, planning and coordinating the transport and delivery of products and
service to customers from all over the world. Coming into being with the advent of civilization,
logistics is anything but a newborn baby. However, when it comes to modern logistics, most
professionals in the business consider it one of the most challenging and exciting jobs, invisible
as it is.

Modern logistics is related to the effective and efficient flow of materials and information.
They are of vital importance to customers and clients in various sections of the economic
society. In fact, in the contemporary business environment, logistics is as much about the flow
and storage of information as it is about the flow and storage of goods. Advances in information
technology make it increasingly easy and less costly for companies to substitute information for

inventory.
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“Logistics is that part of the supply chain process that plans, implements and controls the
efficient, effective flow and storage of goods, service and related information from the point of
origin to the point of consumption to meet customers’ requirements. ” Although this definition
fails to incorporate all specific terms used in the study of logistics, it does reflect the purpose of
logistics — meets customers’ requirements. This is essential for several reasons. One of the
reasons is that logistics strategies and activities should be based on customers’ wants and needs
rather than the wants, needs, and capabilities of other parties. One implication of the purpose
is that companies should have to communicate with their customers in order to learn about their
wants and needs. A second reason for the importance of meeting customers’ requirements is that
since different customers have different logistical needs and wants, a one-size-fits-all logistics
approach in which each customer gets the same type and level of logistics service will result in
some customers being over-served while others are underserved. Rather, companies should
make tailored logistics approaches in which groups of customers with similar logistical needs and

wants are provided with logistics service suitable for these needs and wants.

New Words

definition [ ,defi'nifn ] n. E BN
logistics [ 1a' d3istiks ] n. 8 i AR T AR
edition [ i'difn] n. hiX, AR A
organization [ 9:gonai'zeifn | n. PAA, BLH ; 4
commercial [ ka'moa:[l] a. R 5 R AR
n. (AL A
transaction [ treen'zeek [ | n. %1
execute [ 'eksikjuzt] v. SCHt AT, SERL AR B, Ab Tk
transfer [ treens'for | v. & n.  IT(F);EBh
goods [ gudz ] n. 52, R B
supplier [ sa'plaia | n. HER A, AN R
customer [ 'kastoma ] n. %, % P
process [ 'preuses] n. bR, R
hardware [ 'ha:dwea ] n. il e am
equipment [ i'kwipmaont n. W, a2 8%
standardization [ steendadai'zeifn ] n. FruEfl
unique [ ju'nitk ] a. ME— /Y, Jh— 1 A FH )
global [ 'gloubl ] a. ERAY, 2 F
operate [ 'opareit ] v. Bl 8H
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plan [ pleen |

coordinate [ kau'o:dineit |
transport| trens' po:t |

[ ! lr&nspo:t]
delivery [ di'livari ]
product [ 'prodakt ]
service [ 'saivis ]
advent [ 'advent |
civilization [ sivilai'zeifn ]
newborn [ 'njurboin]
professional [ pra'fefonl ]
challenging [ 'tfelind3ip ]
exciting [ ik'saitin ]
invisible [ in'vizabl ]
effective [ i'fektiv ]
efficient [ i'fifnt ]
flow [ flou ]
material [ ma'tiarial |
vital [ 'vaitl ]
various [ 'veQrios ]

contemporary [ kan'temprari |

storage [ 'storrids ]
increasingly [ in'krizsipli ]
costly [ 'kostli ]

substitute [ 'sabstitjut |

inventory [ 'invantri |
implement [ 'implimant ]
requirement [ ri'kwaiomont

incorporate [ in'ko:poreit

specific [ spa'sifik ]
term [ ta:m:l

reflect [ ri'flekt ]
purpose [ 'pa:pas |

essential [i'sen]l]
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Phrases g Expressions

speak of R4 M, 1 E
logistics management 7NN =g

refer to P

in the most cost-effective manner PS5 K AR 8504 1 7 =X
logistics facility VI &

as well as e, [
information control HEEE

in addition 735 BR itk Z b
logistics association Wi 25

be in place B LA K2

come into being TE B, BLAE
modern logistics A

be related to Fileeeess [iBS

in fact HL

business environment [ERI273:

supply chain fE i i

fail to . AREMLE , BeAT B

Notes to the Passage

1. Speaking of logistics or logistics management, there are different editions about it and
different organizations have given different meanings to it.
TR PR s A B, B I ARG — AR AL L0 A AR X
speaking of logistics or logistics management S Bl 7E 43 1) 45 ¥4 T AE ) 1 VAR S, e
E] . 4
Having read the letter, she got very excited.
— 1R B A i bt SRS

2. In addition, supports from the government and logistics association should be in place.
BEAT  BUR R b2 X I 28 W 1 SR b 20 B
in addition, £/R“ 40, BRI Z AN, 78 A) A Y T /il A additionally, {5140 .
In addition, fund managers can lack bargaining power.

UEAh, S B b = WM RE )
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In addition, they hunted wild cattle, pigs and horses and made use of many wild
plants.

BRULZSh, TR 2 A A B A 28 B S, OF HLAE R R RIVF 2 P A A

. Logistics is a unique global “pipeline” ...

Pyt — AR R  EE

TERBFEF P A — RS RE T 102 e, HF EL B A S sl N AR s Eem o3l
W - W IG RIS AT . TR B A L M g P A AR e, ke SR 5 5 M R RS A
YRS —AFYT . il

G < Steve Morris looks like a wonder boy.

W51 « Steve Morris is a wonder.

. However, when it comes to modern logistics, most professionals in the business consider

it one of the most challenging and exciting jobs, invisible as it is.

RIMUEEI B, LA R A AN, REBEAR, AL, Wi
et A PR PE R TAEZ —.
invisible as it is fE—/MEIREA] FeR RE - " as {ij (1A SR EE AR BN

Poor as he was, he was honest.
JREABARTS  (HABAR S
Fail as I did, 1 would not abandon my dream.

HIREARMT IR A WO R AR

. They are of vital importance to customers and clients in various sections of the economic

society.
X F 28355 Ak 23 v A v ] 5 R % R 10, DT Rt RN 8 R R 2
be of importance 414 T be important. be of + %4 in], % FiZ 2 W IE &L .

Exetclses

[ . Translate the following phrases into Chinese.

o I I L T O S

. logistics management

. speak of

. logistics association

. logistics facility

. in the most cost-effective manner

. information control

. in addition

. as well as
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II. Fill in the blanks with the knowledge you have learned from the passage.

1. In business world, logistics refers to that after completing a commercial transaction, it

will execute from the supplier to the customer in manner.
2. During the transfer process, such as logistics facilities and equipment is
needed, as well as and standardization.

3. Modern logistics is related to the effective and efficient flow of

and

4. In fact, in the contemporary business environment, logistics is as much about the flow
and storage of information as

5. Logistics is that part of the supply chain process that plans, implements and controls the
efficient, effective flow and storage of and related information from the
point of origin to to meet customers’ requirements.

6. One of the reasons is that should be based on customers’ wants and

needs rather than the wants, needs, and capabilities of other parties.
[I. Translate the following sentences into Chinese.
1. Speaking of logistics or logistics management, there are different editions about it and

different organizations have given different meanings to it.

[89]

. Coming into being with the advent of civilization, logistics is anything but a newborn baby.

98]

. However, when it comes to modern logistics, most professionals in the business consider
it one of the most challenging and exciting jobs, invisible as it is.
4. Modern logistics is related to the effective and efficient flow of materials and

information.

%: ;
L 3 Passage B
A\ % o

The Features of Modern Logistics

The modern logistics features huge quantity, quick response and globalization. In order to
meet the needs, information technology has become the brain to control.

Three major functions of logistics

(1) Creating time value: the same goods can be valued differently at different times.
Goods often stop during the transfer process, which is professionally called the storage of
logistics. It creates the time value for goods.

(2) Creating location value: the same goods can be valued differently at different

locations. The value added during the transfer process is the location value of logistics.

6
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(3) Distribution processing value: sometimes logistics create distribution processing
value, which changes the length, thickness and packages of the goods. Like popular saying,
“cutting into smaller parts” is the most commonly seen in distribution processing within
logistics which creates added value for goods.

Logistics is a new commercial area, developing from the traditional stage to a modern one.
The main differences between these two stages include

(1) Modern logistics adopts containerization techniques. The goods transfer process starts
with packaging, followed by transportation, storage and distribution. The whole process is
operated under logistics standards. Based on the logistics base module of 600 mm x 400 mm,
from the logistics module of 1,200 mm x 1,000 mm, and enlarge to the size of 2,591 mm x
2,438 mm — the size of height x width of the container, it can be adjusted to the standard sizes
of containers for trains, trucks and ships.

(2) Information technologies are most important for modern logistics. Bar Code, POS,
EDI and GPS systems dramatically improve the efficiency and accuracy of the logistics
activities. Internet further assists the market development, operation and management of the

logistics industry.

New Words

feature [ 'firtfa] n. FrtE |, Hi o,

modern [ 'modn |

huge [ hju:dz ]

BUCHY, B
VYN NEPN ]

quantity [ 'kwontati | n. o, B0

quick [ kwik ] a. PR,

response [ ri'spons | n. o155, 2B 525 U, W i
globalization [ gloubalai'zeifn] n. 2 ER1E

meet | mi:t | v. T A2 5 38 D5 DL 1Ap

brain [ brein | n. ik, i

major [ 'meid3a | a. T

function [ 'fapk[n] n. ife  fEH

value [ 'veeljur | n. Pl d

create | kri'eit | v. 3, B
professionally [ pra'fefanali | ad. WOlE |, &k s, AT Hb
location [ lou'keifn ] n. V¥,

add [ ed] v. a5 s 3

distribution [ | distri'bjuzfn ] n. N R T i)



GRS

length [ lend |
thickness [ '9iknas |
package [ 'pekids ]
popular [ 'popjala ]
saying [ 'seiip |

commonly [ 'komanli |

traditional [ tra'difanl ]

stage [ steid3 ]

adopt [ 3'dopt |

base [ beis |

module [ 'modju:l ]
enlarge [ in'la:dz ]
size [ saiz |

container | kan'teina |
adjust [ 9'd3ast ]
truck [ trak |

dramatically [ dra' metikli |

efficiency[ i'fifnsi |
accuracy| '@kjurasi |
assist | 9'sist |

industry [ 'indastri |

in order to

information technology

containerization technique

base on
Bar Code
POS

EDI

GPS

n.

ad.

n.

S
JE R 2

fu 3
WATI ;) S
VEI ) AR
— i b 8
B4, 211
WrBes BEG
PRI

35 I ARk
YL B B
PR YRR
KN, RF

BEIE, B, IR %8 s T

R4 AR E

AR 5 51 A H
BUR RUHE , TR
HER (PF) RS (1)
58l Ul

Il 77l

Phrases and Fxpressions

J 1, S

{5 B
R4 L f

I

HL UKL AR SE
LR S R
SRR UAGEN RS
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Notes {0 the Passage

1. The modern logistics features huge quantity, quick response and globalization.
BRI A B PR 5 14 3R SR o
feature R[] {24 1)t AT glyin], ZE 4L Ry Blia] , R PLeeeee AREET Bl
This store features round-the-clock service.
24 /B IR 55 71X 2R AR
The latest model features alloy wheels and an electronic alarm.
AR 2 B BB TR E A

2. Goods often stop during the transfer process, which is professionally called the storage of
logistics.
RYTEREE R, RS Tk, XM B ALl BRI LT
Am) gy which 5| AR FRAEE TR S

3. The value added during the transfer process is the location value of logistics.
XX DRI ot YR R o T A Y BT I A 0 1) 37 Bt £
added during the transfer process {F £ 15 & the value,

4. Logistics is a new commercial area, developing from the traditional stage to a
modern one.
WA R B 4 I R 95 U, 22 T A% e i 1) BRAR A 3 R o Bt
developing from the traditional stage to a modern one {E 5 B & iE & i a new
commercial area,

5. Bar Code, POS, EDI and GPS systems dramatically improve the efficiency and accuracy
of the logistics activities.
RIS AL FUGHILRGE L S e R G A4 BR TLRE S 1 R R 1O T, K
S 7D sh B RCRARAE
dramatically 278" B R, RHRBEHE ™, & FERE Al A

ExetCises

[V. Choose the correct answer according to the passage.
1. The feature of the modern logistics is

A. huge quantity B. quick response

C. globalization D. all of the above

2. Which one is not the major functions of logistics according to the passage?
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A. Creating time value B. Creating location value

C. Convenience D. Distribution processing value
3. Modern logistics adopts techniques.
A. containerization B. information
C. GPS D. contract
4. The goods transfer process starts with
A. transportation B. packaging
C. storage D. distribution
5. are(is) most important for modern logistics.
A. POS B. Bar Code
C. EDI D. Information technologies
V. Translate the following phrases into English.
L. PR 2 B
2. B 4 T 55 U
EREFSEZN
5. AR
6. TEIIHE
7. G A
8. ML AN LA

VI. Translate the following paragraph into Chinese.

v

Modern logistics adopts containerization techniques. The goods transfer process starts with

packaging, followed by transportation, storage and distribution. The whole process is operated

under logistics standards. Based on the logistics base module of 600 mm x400 mm, from the

logistics module of 1,200 mm x 1,000 mm, and enlarge to the size of 2,591 mm x 2,438 mm

— the size of height x width of the container, it can be adjusted to the standard sizes of

containers for trains, trucks and ships.

A3 %

‘ Y

ne Supplementary Reading

N

10

Definitions of Logistics Terms

Basically, logistics means having the right thing, at the right place, at the right time.

1. What is logistics

Here are some definitions of logistics.



