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Fast economic development and urbanization of China have stunned
the world. In recent two decades, architectural design industry has met
unprecedented development opportunities and architects have also
got many chances for practice. UA was founded and grows up under
such background.

We thank this era because we are lucky to be here and witness all
these surprises.

We shall give our acknowledgment to Greenland Group, Poly Group
and other enterprises taking on their social responsibilities! We are
honored fo feel your passion and responsibility in our close cooperation.
You have brought so many changes to Chinese cities, created huge
fortune for the society, provided wide creation space for us and
enabled us to realize our imagination.

We also want to show our acknowledgment to all owners' architects!
"Architectural service" which is generally accepted in the world shall
be responsible for all processes from project design and construction
until completion and delivery, including control of quality, schedule
and cost, as well as management of contract document; professional
architects are responsible for design and construction management
(supervision). However, current Chinese design management habit
and engineering supervision system divide architects' responsibilities into
two parts, which are taken by owner's and construction unit's architects
respectively. The owner's architect has sufficient understanding
about capital demand and mastered construction management,
while constfruction unit's architect is responsible for design. Such close
cooperation between owner's and construction unit's architects meets
the status quo of Chinese market, and has obtained outfstanding
effects and achievements which have not been realized in many
developed countries. Therefore, no perfect design work can be
created without the wisdom and endeavor provided by owner's
architects.

UA shows, in this book, its sincere respect to partners of all fields. We
have done and will continue to do our best to infuse imagination and
high quality into each of our design work and only a part of our works
are selected and collected in this book. UA staff's tenet is fo show

constant respect to the era and design task.
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PREFACE

FHLENE—N10F, RNERTHREFNARENE. ERFEBCARE
. FIRRMERAREREN, BYATEIGESFHLHTFHA, &
558 2 MR TREA R (G180, 40 A IE Ay th 2 L) () SRR I LE S BN fE) B AN R 2 5
NEE, WASEERRI— P EENIEHT. EE SRR BERKER .
e 4B (Michel de Certeau)7Efthy) « A 4EESLEEY (The Practice of
Everyday Life)|—H 3y FikMg SERAFREEASI AMHR. B B2HEE
FKETHEHLSEEXH, MISXENFAEDENN T ENE T REER>
MR SFREBN, LMEHAEFNEFEDHTEMED, RBEERE

During the 1st decade of this century, having experienced uncertainty
AHIZRIFEEEECHKBME. hHEl, EEHSNPRANES. 1B

of global economy, disruptive world politics, development of new
technology and serious energy crisis, architects are standing at a
B FSREZATH=EZIRNARE, AMERENNSEHILXNER
‘SRR MR, XA 2.

crossroad. We are facing more unexpected problems, thus how to raise
g, EMTREARFEMATEN, XESXLFAENEH. EBEIAAM

questions is more important than to answer current ones. How to practice

architecture becomes crucial. In his book The Practice of Everyday Life
the contemporary French philosopher Michel de Certeau had amazing

oo

discussion on strategies and tactics. De Certeau states, in Sociology, how
people in daily life look for change in already planned cities and artifacts,

fReZMIBHT LR SRPNAMIENTH, BEBRSHEAR. X

FTSIABEENARBELBPHERIMRT TLHNHSFEX, HA

AAHRIEN. EEZMERAR R AL RIS « SUE I TS MRS AR L

BRAHEN: KB TOANNTE, E5MHLENEHGRE

—RERIER: MEARNREIATHEN A EIIERE, SRR
%=

e.g., fo benefit through various activities in ordered streets or through
BENMGFHAMENRN. RBFSRNTEEE —ENNENE,

language in law system. In other words, when fradition, language, symbols
or arts, which are ordered by social sciences, constantly interact, people
have enough opportunities to interrupt the system in search of new
possibilities using the system. This is how culture was created. However, it is
usually neglected in the process of "practice".
BNETER. 28 TRER, BEANEXTFOMITEER, Tk
k, BYRKEMENIIE. RRXMIELAEERSEENMIA, X
NEZRAMNSS, WANOHESRE. ik, 2ATESLFARTAEHE

De Certeau distinguishes two types of “practice” : strategies and tactics.
EEZMAXRMIA, FELLSNMAEREAIIRTENEREE. HANE

In his book, these two military terms have new sociological meanings
ZEMAMKER, EAF BNM. FHEN. HEXRERFIRAEN"

HHL, ARERSTORMRERE, EIGHTIHNEESHE. 3

and are feasible. Stan Allen, Dean of School of Architecture at Princeton

TR, ERREATRRBETEERMHEDE. ZRRERSE
2z

BIEFEMRI T,

University, gives strategies and tactics architectural meanings. Strategy
NIHNESTHESM, BRIARCERN IR

BERENITH 2
[Re==

UABIFRRZ FHE 2], 23 T 10REMNER, B— /NS

is a carefully devised plan of action to achieve a goal, and it keeps a
SRR, 2B T7TEHETFR YR, BCEBI—MIESNHRIg -

certain distance from current event; Tactic is a selection of strategy in
order to achieve an immediate aim and is a response to on-site ever-
changing conditions. Strategy involves subjects having certain authority

power and its purposes are to master, control and achieve the devised

#, VAR /2588 A E FRigit &hg.

FRIRTHBE. L5002 5T, L r-EMAYFEYELERT)
AR E ARG ARG ATARUAMARRS EFER EE2IEsmIN

aims. To be specific, it is about how to calculate result, predict future,
set up system, etc. This job requires rich knowledge. Only with architects'
participation it is not powerful. Thus, architects must learn more related
knowledge as possible as they can, and learn how to cooperate with
experts from different fields. On the other hand, tactics are about more
specific questions. It is spontaneous, uncertain, and decided by intuition
and experience. So it has to do with temporal dimension and distribution
and arrangement on site. For architects, they face problems while solving
client's needs and during construction. Although architects face many

uncertain conditions, they need to establish efficient and precise tactics.

Founded at the beginning of this century, experiencing several leaps and
bounds through the first decade, Urban Architecture (hereinafter referred
to as UA) has transformed from a small-scale office to a large private
architectural design firm with eight scheme design institutes, one general
grade-A design institute and about 500 architects. UA is ranked in the first
tier in total output and per capita output among private firms in China. UA
006

has achieved a great success both strategically and tactically and it has
also become a strongly competitive international design brand.
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URBAN / ARCHITECTURE

Just as the UA’s name shows, Urban + Architecture, these two key words
run through the whole design and management processes in each part
of UA. For architects, U and A are the two most basic concepts, which are
two indivisible different scales and ways of thinking, to create architecture
in urban scale and to form the city by architectural means. UA’ s projects
spread over 50 cities in 24 provinces, including over 15 super-high public
buildings and more than 20 large urban complexes with the annual design
floor area exceeding 10,000,000 square meters. In urban area, they renew
the image, space and life in urban center. In suburban area, they create
new town area and lifestyle. After establishing a long-term cooperative
relationship with high-end real estate developers such as Greenland
Group, Poly Group, Forte, Vanke, Zhonghai (Chinese Overseas Property),
Shimao Property,Sino-Ocean Land and CJ Land, UA’ s works become the
best-selling individual project in Shanghai for three consecutive years from
2009 to 2011 and in Beiing and Chengdu in 2010. UA has now successfully
created a high-comprehensive harmony between architectural market,
service, technology, art and concept.

PROCESS / PRODUCT

The reason why UA has achieved such great success is that they pay close
aftention to every step of design procedure, from the beginning of its founding.
In order to achieve best effect, they work on intensive multilevel researches
and profound analysis about identification, typology, modes, concept and
regionality. This pursuit of perfect strategies and tactics is well represented in
(which
means that every scheme is jointly determined by four different committees).

the UA’ s unigue system of “Four Committees Determine Schemes”

Discipline committees are special departments and they strictly control
each step of every project. Four different committees (for planning, product,
appearance, construction control) are composed of experts and design
masters from different fields in UA. They are in charge of each following part
of every project: 1. reasonability of planning and farsightedness; 2. functional
layout and details of single product; 3. artistry, innovation, economy and
feasibility of appearance design; 4. construction control, including secondary
design of detailing of each individual building, which is examined by four
committees respectively. Only the proposals which are verified and qudlified
by four technical committees can be sent to clients. These projects with high
scores will be praised and exhibited to the public while the ones with low
evaluation are required to be modified or even redesigned. UA is not only a
design firm, but also an efficient research institute and  “university” , which
has the core ideas focusing on high-efficiency, pragmatics, rigorous attitude
and high-quality. UA’ s staff always say:  “We treasure our own products more
than our clients do, so we devote tremendous energy to every project.”
UA’ s large material sample library is a strong base of construction control.
However, experienced architects also spend considerable time in field control.
It is amazing that when building construction is completed, the real buildings
are always more appedling than their previous computer renderings. This high-
quality control of process and product makes UA reach a new height.
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DESIGN / INNOVATION

The excellence of architectural design, especially that of real estate
projects, is absolutely not obtained from a flash of inspiration, but based
on a great number of multifarious work on collection, arrangement,
research, summary and elevation. Based on these researches and
relevant innovation achievement, UA has gained successful design
practice. Currently China is in the rapid development of economy and
accelerated urbanization, thus the design from research is the best tool fo
keep the speed and quality of construction. This kind of consistent process
of research and innovation always exists in UA and UA has been always
proud of being an academic firm and creating higher value for clients
through research and innovation achievements.

Currently, UA focuses on skyscraper, urban design, residential planning,
commercial complex and HOPSCA, innovational residential product.
There are more than 200 research projects for efficient superiority in
practice. UA’s many creative concepts, such as  “Research on 3G Open
Community Planning Form” , “Research on Floor System of Ground Floor
in Low-Rise Luxury Residential Building” , “Guide for Detailed Design of
Small Unit and Public Area in Apartment” have showed huge efficient
advantages in practical application.

Urbanism and architecture that UA concerns are more than physical
and formal but also lifestyle and sensibility. Besides just architectural style
and form, their design pursues new lifestyle and offect of using at the
very beginning of design. Three fundamental principles of architecture
proposed by Vitruvius can be summarized as utilitas, firmitas, venustas,
among which the first one is also the most important, thus, the projects can
be accepted and deeply rooted among the clients and users. Style is not
just about copy and simulation, but based on a comprehensive outcome
from needs, market and local culture. It is hard to say that UA's projects
are just strict copies from French, Spanish and American styles. Every new
style created by UA often causes a wave of imitation, then they develop
new style afterwards. What great idea, ability and technology are required
for them to hold the lead! So, almost all the residential and commercial
projects of UA are highly praised by both users and clients.

Reaching the peak of residential and commercial design, they did not
simply define UA as a commercial firm, but a multi-type and multi-scale
comprehensive institute. After winning the bidding of several skyscraper
projects with the many years’ accumulation, they have built up a
considerably professional team upon skyscraper design, which promotes
the firm to a larger platform and great prospect.
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CULTURE / MANAGEMENT

After many years of practice, UA has formed its unique culture of design
and management. The three founding partners all have praiseworthy
personal charms and comprehensive abilifies. Their complementary
characters helped UA reach a higher level. UA runs a new model between
small design studio and large design institute, and the eight scheme design
departments and one construction drawing team have tfight bonds but
run independently at the same time. An excellent corporation is not only
a commercial organization but also an aggregation of individuals, which
puts its staff in first place. It focuses on training the skills of staff, improving
the cultural level of people, and building up the team cohesion, which
have made UA so successful.

STRATEGY / PROSPECT

The decision makers of UA always walk ahead of time. During the 2008
Economic Crisis, they hired many of high-level designers while many
other companies reduced the staff . So, when the market gets warm
again after a cold spell, UA gains a foregone leap. After more than half
a year's design and refurbishment, all design departments moved into
the detached and also connected six office buildings such as black-
house, red-house, green-house, yellow-house and glass-house at its tenth
anniversary in 2011. The characters of different teams and the competition
and cooperation with each other are even more standing out. Besides
architectural scheme design and construction drawing, UA has built
up powerful landscape interior design teams, pursuing more diversified
development. The first decade of UA developed with the development of
the new century, the way they raise a question makes the answer easier,
and their foresighted strategy and flexible tactics make us anticipate more
for the coming decades of UA.

Wang Fei
Faculty of Architecture, The University of Hong Kong
May 2012
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Skyscraper is a totem-type representation for human to conquer and fransform the nature. In recent years, with
fast development of Chinese economy and emergence of more and more skyscraper construction techniques,
skyscraper has become an eye-catching architectural manifestation during urbanization in China. Skyscraper
design has comprehensive and extensive connotation and requires design teams to possess high-level integration
and control abilities in the aspects of local culture, urban concern, architectural esthetics, structural system,
electromechanical system, curtain wall technology, vertical fransport system, building physics, ecological technique
and CAD, efc. In recent years, UA has paid constant attention to the development of skyscraper in China and has
actively participated in many design practices, gradually forming its own powerful and professional design teams
and know-how. At present, UA has been one of few design organizations possessing comprehensive design ability of
large skyscraper in China.
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BEJING GREENLAND
CENTERPLOT 625
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Beiling Greenland Center (Plot 625) is orbit the middle-ring road of Wangjing Subdistrict
orbit, No. 2 road of Dawangijing at north, No.3 road of Dawangjing orbit and new trunk

road of Wangjing Subdistrict at west. In addition, it is also near to a strip-type park in

Dawangjing business district. Controlled elevation of the plot is 300m. Surrounding orbit
stations are located at the northwest of the plot and in the park.

The design adopts relatively independent block shape to integrate unique functional
modules of building together and divides a typical Beijing-style "super skyscraper" into

several parts which are mutually connected. Thus, traffic load on the plot is alleviated,
so as to link the plot with surrounding urban environment more closely and to strengthen

the connection with existing buildings. Climatic characteristics of Northern China

and generous aesthetic concept create large and simple style of buildings in Beijing;
meanwhile, delicate timber technology of royal building infuse charming details to
these buildings. Inspired by these aspects, designers don't indulge in realizing beautiful

appearance and complicated structure any longer, but pursue clean and simple
beauty which gives people truer feeling. In fact, the "simplicity" we understand is not

the direct result of simple cost control. In contrast, it is no other than comprehensive /
integration and a kind of upgraded complexity. Moreover, it also means that
unnecessary decorative elements on facades are replaced by selected forms and

materials, which realize firm and peaceful aesthetic integration. above site plo
top right A B,C tower floor plan/A.B,C fE#%
bottom right bird's eye view/ S i &
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