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Test 1

READING 1 hour

PART ONE
Questions 1-8

e Look at the statements below and the five extracts from an article about post-DVD future
on the opposite page.

Which extract (A, B, C, D or E) does each statement (1-8) refer to?

For each statement (1-8), make one letter (A, B, C, D or E) on your Answer Sheet.
You will need to use some of these letters more than once.

There is an example at the beginning (0).

Example:
0 It is implied by Walt Disney CEO that the DVD’s best days are over.

o/l A B C D E

1 Studios have found new ways to make more profits without the sales of DVD.
2 Some CEOs are betting on the company brand to prop up DVD sales.

3 To change the awkward situation of DVDs, it is an effective option for some companies
to turn to the net for help.

4 Studio managers are struggling with DVD sales; even in there are some new editions.
5 The present situation of DVD sales is changing the means of profit distribution.

6 DVD sales are greatly influenced by some other available entertaining choices.

7 Taking advantage of website would probably promote DVD sales.

8 The great decrease of DVD sales has brought many CEOs a big headache and an
alarming warn.



................................................................................................

It’s official ; the heyday of the DVD is over. Walt Disney CEO Robert A. recently

implied as much in an analysts’ call — the only studio boss to suggest public that
: Hollywood can no longer count on a cash cow that has yielded billions in profits.
: DVD sales slid 6. 3% last year. While the economy is likely a factor, it’s also clear

that audiences are bypassing DVDs because they have a range of other options, from
watching movies and TV shows online to playing video games. As such, Hollywood
executives face a conundrum familiar to many CEOs. They have to prop up a product
that is losing momentum, buying time while they rethink their entire business model.

Next-generation Blue-ray discs will give the DVD a life, but studio bosses are still
scrambling to shore up sales. Iger may believe the DVD’s best days are behind it,
but he too is trying to goose disc sales. He has been pushing the studio to make more
Disney-branded films. Not only are parents more likely to buy Disney DVDs than
other movies, but Disney-branded films can be marked through the company’s theme
parks, TV channels, and stores. “The Disney brand,” Iger says, “gives us an :

’

advantage. ’

As DVD sales decline, studios are looking for ways to cut costs so they can make
more money on each disc. A primary target: the so-called backend deals that give
stars and directors a piece of film’s revenues. Increasingly, executives are insisting
that a film must break even before the studio will share proceeds. Sony Pictures

Entertainment is forging such deals, “we can no longer afford to give away money
when we can’t be sure what the DVD sales are going to be”, says studio chief
Michael Lynton.

Right now, most studios are taking baby steps. Rather than waiting weeks between
the release of the DVD and the online and cable versions of a movie, Warner Bros
and others are releasing a select few simultaneously. The aim is to entice teens and
others who aren’t buying DVDs. There are moves afoot to let TV viewers download
movies after they have opened in theaters but before they go on sale as DVDs. The :
idea, says Fox Filmed Entertainment CoChairman James, is to charge a premium —
some in the industry have said as much as $ 40 — for an early viewing of a high-
definition flick.

Paramount arguably has gone the furthest: it’s premier movies on the Web. Last year
it streamed the comedy Jackass on Blockbuster’s site for free. The 64-minute film
attracted 15 million viewers. It generated word of mouth, says Paramount, helping
the studio sell the movie through a variety of sites. “ You can use the Internet to
says the studio’s digital czar, Thomas,

y

launch a film like you use a movie theater,’
who plans to produce more low-budget flicks for the Web.



Test 1

PART TWO
Questions 9-14

Read the text about career-planning services.

Choose the best sentence from the opposite page to fill each of the gaps.
For each gap (9-14), mark one letter (A-H) on your Answer Sheet.

Do not use any letter more than once.
There is an example at the beginning (0).

We have teamed up with The Career and
Workwear Show to find the best-dressed
organization. Two hotel groups and a
management center have made it to the

shortlist.

Uniforms project an instant image about a
business, as well as creating a team spirit
among staff. Choose the wrong workwear
and you risk upsetting your customers and
employees.

Three entrants have been shortlisted in the
competition find the best-dressed
Country Hotel Group,
Residential Management College and Major
Hotels. (example)

to

business: Goring

A detailed entry form set out to discover the
thought processes the entrants had used
before they selected their new uniforms.

(9)

style the judges wanted to know how the

In addition to price and

organization introduced the new look and
what lessons it had learnt.

The Country Hotel Group was looking for a
uniform that was comfortable to wear and
presented a relaxed country image to guests.
The firm admits to placing a great emphasis
on the clothing and appearance of its staff.

Altered Images

(10)

A brief was issued to a
number of companies who then had to
present their ideas in a fashion show format
to 50 employees. After the design was
chosen, one hotel tried out the uniform for
three months. (11)

(12)

The chosen design from
Classy Rags established a clear corporate
image at the college. There were many

different outfits but only three fabrics had

been used throughout the range and
therefore  the  uniform  was  easily
recognizable. One of the judges in the

competition, fashion journalist Sally Bain,
was also impressed with the value for
money aspect of the uniforms. (13)

At Major Hotels a new uniform was needed
to replace the old one which was considered
to be “old-fashioned and unattractive”. The
new design was well received by the
reception staff of the hotel chain. (14)
____________ The new bottle-green uniforms were
selected from Rayner Corporate Clothing. It
was felt that it was a functional choice of
color and made a pleasant change from the

more traditional black.

4




Example: o/ A B C D E F G H

A Feedback was then collected from staff at the hotel and minor changes were made
before the uniform was introduced across all hotels.

B The aim of the new uniform at Goring Residential Management College was to make
staff instantly recognizable to course participants.

C They all believe that its introduction has led to a modern, more professional corporate
image and greater confidence among them.

D One entry predicted that uniform fabrics would incorporate security aids which are
read by sensors on doors and only allow access to authorized personnel.

E In her opinion this had been achieved at half the cost of the other entries, with the
average cost per person being £ 201, and each uniform being expected to last two
years.

F It asked why the uniform was introduced, who it was designed to be worn by, and
how the firm went about selecting a supplier.

G She felt that the head receptionist at the hotel should be asked to put forward the
views and preferences of the team.

H Inits entry it said: “Substantial investment has been made in this uniform because
uniforms are seen as a very important area. ”



Test 1

PART THREE
Questions (15-20)

e Read the following article about the new business models of the scholarly journals.
e For each question 15-20, mark one letter (A, B, C or D) on your Answer Sheet.

It used to be so straightforward. A team of researchers working together in the laboratory
would submit the results of their research to a journal. A journal editor would then remove the
authors’ names and affiliations from the paper and send it to their peers for review. Depending
on the comments received, the editor would accept the paper for publication or decline it.
Copyright rested with the journal publisher, and researchers seeking knowledge of the results
would have to subscribe to the journal.

No longer. The Internet — and pressure from funding agencies, who are questioning why
commercial publishers are making money from government-funded research by restricting
access to it — is making access to scientific results a reality. The Organization for Economic
Co-operation and Development (OECD) has just issued a report describing the far-reaching
consequences of this. The report, by John Houghton of Victoria University in Australia and
Graham Vickery of the OECD, makes heavy reading for publishers who have, so far, made
handsome profits. But it goes further than that. It signals a change in what has, until now,
been a key element of scientific endeavor.

The value of knowledge and the return on the public investment in research depends, in part,
upon wide distribution and ready access. It is big business. In America, the core scientific
publishing market is estimated at between $7 billion and $11 billion. The International
Association of Scientific, Technical and Medical Publishers says that there are more than
2, 000 publishers worldwide specializing in these subjects. They publish more than 1. 2 million
articles each year in some 16, 000 journals.

This is now changing. According to the OECD report, some 75% of scholarly journals are
now online. Entirely new business models are emerging; three main ones were identified by
the report’s authors. There is the so-called big deal, where institutional subscribers pay for
access to a collection of online journal titles through site-licensing agreements. There is open-
access publishing, typically supported by asking the author (or his employer) to pay for the
paper to be published. Finally, there are open-access archives, where organizations such as
universities or international laboratories support institutional repositories. Other models exist
that are hybrids of these three, such as delayed open-access, where journals allow only
subscribers to read a paper for the first six months, before making it freely available to
everyone who wishes to see it. All this could change the traditional form of the peer-review
process, at least for the publication of papers.




15

16

17

18

19

20

In the first paragraph, the author discusses

A the background information of journal editing.
B the publication routine of laboratory reports.

C the relations of authors with journal publishers.
C the traditional process of journal publication.

Which of the following is true of the OECD report?

A It criticizes government-funded research.

B It introduces an effective means of publication.
C It upsets profit-making journal publishers.

C It benefits scientific research considerably.

According to the text, online publication is significant in that

A it provides an easier access to scientific results.

B it brings huge profits to scientific researchers.

C it emphasizes the crucial role of scientific knowledge.
C it facilitates public investment in scientific research.

With the open-access publishing model, the author of a paper is required to

A cover the cost of its publication.

B subscribe to the journal publishing it.

C allow other online journals to use it freely.

C complete the peer-review before submission.

Which of the following best summarizes the main idea of the text?

The Internet is posing a threat to publishers.

A new mode of publication is emerging.

Authors welcome the new channel for publication.
Publication is rendered easier by online service.

OO W >

From the article we can see that the author’s attitude towards the on-line publication
is

critical.

approving.

doubtful.

objective.

OO w>
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PART FOUR
Questions 21-30

e Read the article below about company’s orientation.

Choose the correct word to fill each gap from (A, B, C or D) on the opposite page.
For each question (21-30), mark one letter (A, B, C or D) on your Answer Sheet.
There is an example at the beginning (0).

Is Your Company Really Market-driven?

We now know that being customer-oriented is only part of what it means to be market-driven.
About fifty years ago, Peter Drucker, the management philosopher, appeared to

o what it means to be market-driven when he described the so-called *marketing
concept”. He (21) marketing with customer orientation. He said that to be
market-driven meant always (22) the customer first and continuously improving

the value of the service to the customer. Profit was the reward for creating a ‘satisfied
customer. Drucker used General Electric as an example of the new marketing (23 )

. The U. S. company has (24) its new product development process so that it

begins with research into customers’ needs and wants, rather than by (25) market-

testing ideas which have been developed in laboratories.

Unfortunately , Drucker’s marketing concept 26 strategic guidance. He described an

organizational culture — a set of values and beliefs about the importance of the customer —
which makes a company customer-oriented. However, he did not offer any (27)

on how to become market-driven: that is, knowing which customers to serve or how to go
about serving them.

In recent years, marketing scholars have (28) the definition of being market-
driven to include not just customer orientation but also (29) of competitors’
product offerings and the discipline of profit orientation in the analysis of product/market
opportunities. This broader concept of market orientation (30) that of customer
orientation.




Example:

0 A summarize B conclude C point D draw

A B C D
21 referred B concerned equated D balanced
22 having B putting doing D taking
23 instance B means occurrence D approach
24 differed B fitted modified D transferred
25 simply B easily clearly D barely
26 lacked B missed deducted D subtracted
27 aspects B issues ways D guideline
28 grown B expanded spread D prolonged
29 compensation B account consideration D attention
30 returns B substitutes replaces D supplies




