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Abstract

In a globalized, competitive, informative environment, competition among
enterprises focuses on human resources; at the same time, the development of the
positive psychology and organizational behavior make people aware of the employee's
psychological capital (PsyCap) being the new competitive advantage. PsyCap refers to
positive, state-like, developable psychological factors presented during an individual's
growth and developing processes and shown in his or her working environment.
Moreover, PsyCap has the input/output characteristics, can be used to improve individual
job performance, and is consistent with standards of positive organizational behaviors.
The exploration and discussion of employees’ psychological capital and its relationship
with relevant factors presented in this paper can be of both theoretical and practical
significance in terms of enterprise understanding, enhancing employees’ PsyCap, and
promoting enterprises’ core competitiveness.

The purposes of this research were to investigate the structure of positive
psychological capital of enterprise employees, to develop a reliable and valid PsyCap
scale as well as to study the relationship between PsyCap and perceived organizational



support (POS), job engagement (JE), job performance (JP), affective commitment (AC).
To these ends, standard research methods, such as group interview, open-ended-
questionnaire, standard questionnaire were used. In addition, we used regression
analysis, correlation analysis, exploratory factor analysis, confirmatory factor analysis
and latent variable path analysis of SEM for data analysis. The statistical tools used were
Excel , SPSS , and AMOS. More than 1187 staffs were surveyed. Main process and the
results are as follows:

1. Through individual interviews, group interviews, open-ended-questionnaires, we
collected 1201 initial reactions. After content analysis, we obtained 117 items, and built
pre-test questionnaire.

2. Through project and exploratory factor analysis, we obtained the 19 items 5
factors construct for PsyCap (authenticity, hope, forgiveness, optimism, and resilience),
with satisfying reliability and validity respectively.

3. After applying confirmatory factor analysis, competitive model comparison,
higher-order structure analysis, we confirmed the five-dimensional higher-order structure
of the proposed PsyCap model, and this construct has good reliability and validity.

4. By exploring and verifying the relevant variable scales, we verified that POS
has positive effect on PsyCap; PsyCap has positive effect on AC, JE and JP; POS has
positive prediction function towards AC and JE.we also verified that the enterprise staff's
PsyCap partially has the mediating role in the relationships between POS and AC,JE, and
it has perfective mediating role in the relation between POS and JP. Furthermore, JE has
part of the mediating role in the relationship between AC and JP.

5. There were significant gender differences in terms of resiliency factor; there
were significant differences in factors such as hope and resiliency among different levels
of employees; there were signifibant differences in factors such as authenticity and
hope within different regions. In addition, other demographic variables did not present
significant differences in terms of all PsyCap factors.

Limitations and future research orientation were also discussed at the end of the
dissertation.

Key words: psychological capital (PsyCap), perceived organizational support (POS),
affective commitment (AC), job engagement (JE), job performance (JP).
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XVill AC; Affective Commitment #/EiKi#
AHS: The Adult Hope Scale i A##HEHE
AL: Authentic Leadership Hif4i5
APA: America Psychological Association Z&[E.[Ffl2E 4
CFA: Confirmative Factor Analysis 3&ubf4H 144
CSE: Core Self Evaluation #.[»H #&iF4Hr
EFA. Exploratory Factor Analysis 8% H 447
JE: Job Engagement T {EftA
JP: Job Performance T {E4{%%
LOT: The Life Orientation Test A: i & {v il &
PA: Positive Affectivity FHH%F R
PAF. Principal Axis Factor Analysis &=#li[X 24 #71
PCA: Principal Components Analysis 3 {447
POB: Positive Organizational Behavior, FUR414147h2¢
POS: Perceived Organizational support, 4125 3% /&
PsyCap: Psychological Capital ([PEEEA
PWB: Psychological well—being (345K
SEM: Structural Equation Modeling %5#$4 /7 f7
SWB: Subjective Well-Being W 3Ef/ak
UWES: Utrecht Work Engagement Scale, Utrecht T{E#% AdF
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