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summary

Nowadays, human resource (HR) competition worldwide is
becoming increasingly fierce, governments of all countries are de-
voting themselves to actively adjusting their human resource strat-
egy (HRS) targets and tactics based on their national strategic
positioning, which has made HRS implementation a hot spot both
for government and academic alike. Existing research focuses on
the connotation, design and strategy formulation of National
HRS, while implementation issues of National HRS, especially
the tactics research in the process of strategy implementation is
still relatively rare.

The focus of this book is the implementation tactics of HRS at
the national level. Through analyzing systematically influence fac-
tors of HRS implementation, the book puts forward the analytical
framework for HRS implementation tactics. On the basis of the
framework, combining with HRS practice of China and US, the
book clarifies the tactics selection made by China and US respec-

tively in the process of HRS implementation and thus finds out
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similarities and differences between China and US as far as HRS
implementation tactics are concerned, discusses the reasons be-
hind these difference as well as implications for implementing
HRS. The book finally brings about several proposals for imple-
menting HRS from the match perspective in a better way during
the new period of our country. The book contains six chapters,
which aim at dealing with the following questions:

Firstly, what are the influence factors and tactics frame-
work? The book makes a systematic analysis of influence factors
in implementing HRS based upon relevant theories of strategic
management and public policy, and proposes the tactics frame-
work for implementing HRS at the national level. The book ar-
gues that resources allocation, organizational structure, mecha-
nism of communication and motivation, strategic assessment and
system construction are main factors that influence the HRS im-
plementation under some implementation circumstances, and the
selection of HRS implementation tactics is mainly actualized in
light of these factors, which constitutes the tactics framework for
HRS implementation.

Secondly, which tactics have been adopted by China and US
respectively in light of these influence factors? Because environ-
ment is objective in the process of HRS implementation as an ex-
ternal factor. The study makes a detailed comparison of HRS im-
plementation tactics between that of China and US from five as-
pects of resources allocation, organizational structure, mecha-
nism of motivation and communication, strategic assessment and
system construction, in order to sort out their main tactics selec-
tion of the implementation process of HRS. The results of this
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comparison show that these tactics are both similarities and differ-
ences in the process of HRS implementation between China and
United States.

Thirdly, what are the similarities and differences between
China and US regarding HRS implementation tactics? What are
the implications for China? Based on the above similarities and
differences, the dissertation dissects fundamental reasons lying
behind the differences and brings about corresponding implications
for implementing HRS. More specifically, the similarities mainly
show in the following aspects: that HRS must match with nation-
al development strategies, that HRS must match with organiza-
tional structure, that the resource input should be enlarged, that
the role of government should be strengthened, and that the sys-
tem construction should be emphasized, etc. While the differ-
ences are mainly illustrated in the following aspects: formaliza-
tion, centralization, institutionalization and coordination of or-
ganizational structure; resource allocation methods and their ade-
quacies; norms, efficacy of resource allocation; the nature,
methods and participation of motivation and communication; tar-
gets, methods, standards, institutions of assessment system;
the category, strength and continuity of system building, etc.
Reasons that results in the differences for the two countries’ im-
plementation tactics of HRS lie in the dissimilarities of their politi-
cal systems, national development strategies, socio-cultural envi-
ronment, the level of human resource development, strategic sta-
tus of human resources, authority of strategic management, the
degree of citizens’ participation, etc. Therefore, the implemen-
tation of national HRS is required to use a variety of strategies
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comprehensively, to further strengthen the function of govern-
ment, to establish an effective coordination mechanism, to set up
evaluation systems, and to encourage public participation. These
are also the important aspects that China should insist on in imple-
menting the strategy of reinvigorating China through human re-
source in the new period of time.

Fourthly, how should China make tactics selection in imple-
menting HRS in the new era? The study delineates six proposals
for a better HRS implementation from the perspective of matc-
hing. The six tactics regarding a better China's HRS implementa-
tion in the new era are: decomposing HRS appropriately before
implementing it; optimizing the allocation of resources and actual-
izing the HRS based on improving the overall effectiveness of re-
sources allocation; strengthening organizational coordination,
and executing the HRS through the establishment of partnerships;
setting up evaluation mechanism and assessing the implementation
of the HRS; enhancing public participation and implementing the
HRS by broadening the channel of communication; speeding up
reforms of the personnel system and implementing the HRS
through reforms.

Research methods mainly used in this study are literature
analysis, comparative analysis and case studies. While overco-
ming various difficulties in research, the dissertation has made
some innovations in the following areas: First, it tries to put for-
ward analytical framework for the HRS implementation tactics at
the national level from the perspective of impact factors, which is
an innovation in the comparative study. Second, it delineates sys-
tematically Sino-US tactics for HRS implementation through edu-
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cation, training and development, and public human resource
management as a whole, which has made up for the lack of holis-
tic study before. Third, it develops a typical case of Sino-US
HRS implementation, it serves as a great reference for future
HRS research. Fourth, it brings about tactics selection for China’s
HRS implementation from the perspective of matching theory.
The dissertation aims to both enrich HRS research at national lev-
el and provide China with reference for HRS implementation in the
new era.

Key words: National Human Resource Strategy; Tactics for

implementation; Sino-US; Comparison
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