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Preface

Nowadays, with the progress of the society, the activities of corporate
production and management are showing increasingly obvious cultural
oriented. Seen from the perspective of the excellent business in developed
countries, the competition between the modern enterprise is no longer just
the competition of the capital, technology, human resources and strategy,
but more emphasis on the competition of corporate culture. The experience
of Fortune 500 companies has shown that the key to the outstanding business
is a possession of excellent corporate culture, and their striking technological
innovation, system innovation and management innovation are all rooted in
its excellent and unique corporate culture. In China, there is a growing
number of entrepreneurs who have come to realize the importance of
carrying out the building of corporate culture, and began to make a
difference.

Under the vigorous promotion of the successful enterprise and academia
at both home and abroad, the corporate culture research has naturally
become a famous school of our era. In addition, research findings and
academic works about corporate culture are springing up and continue to
emerge. However, these achievements and works are mostly studies of the
general principles of corporate culture, or a case of a country’s classic
corporate culture. It seems that the instance of taking the corporate cultural
phenomenon of certain industry group in a place as a specialized research or

descriptive object is still unseen. This book should have opened up a new
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path of corporate culture research, at least has provided a new sample of
corporate culture research if there is no unexpected event.

When it comes to corporate culture, most people would not speak in
detail, but they will have a rough idea about it more or less. Nevertheless,
when it comes to Hong Band corporate culture, most people probably will be
confused from the beginning. For this reason, this book will be written as
the following design: to start with talking about the growth place of Hong
Band—Ningbo, and then follow the historical root to find the development
track of the particular industry groups of Hond Band, and finally will focus
on the description of contemporary Hond Band corporate culture. The
benefit of doing so is that the readers can have a clearer understanding of
Hond Band on the basis of understanding Ningbo’s unique geographical and
cultural environment, especially the corporate cultural characteristics of
contemporary Hong Band, and then get informed of the secrets of the
success of contemporary Hong Band enterprises.

Ningbo is the birthplace of “Hong Band Tailors”. Hundred years of
experience in apparel production and industry spirit have left people in
Ningbo’s apparel industry with a valuable cultural wealth. Since the reform
and opening up, Ningbo’s garment industry has been rising rapidly, both the
clothing enterprise and apparel brands have a stronger competitive edge
whether at home or in the international community, and has developed a
huge comprehensive industrial cluster consists of knitted garments, women’s
clothing, children’s wear and leather clothing, led by the production of suits
and shirts. After years of toil in the tide of market economy, people in
Ningbo’s apparel industry have almost been an interpretation of a myth-like
legend of “Contemporary Hong Band”.

Why contemporary Hond Band enterprises in Ningbo can be successful?

And why can they keep flushing for a long time? This is a question that a
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number of enterprise development researchers want to find out, which is also
the question we are looking forward to answer by writing this book.

The “Father of Modern Management” Peter Drucker said, “Successful
companies are the same.” The deep meaning of “same” is that successful
companies all have an outstanding and excellent corporate culture.
Contemporary Hong Band business is such a business, which not only has a
very deep cultural awareness, but also has closely integrated it into the
various activities of corporate production and operation management.

What are the concrete steps in the cultural construction of contemporary
Hond Band enterprises? We select eight samples from thousands of Ningbo’s
garment and textile enterprises to introduce. They are: YOUNGOR Group,
SHANSHAN Group, ROMON Group, PROGEN Group, PEACE BIRD
Group, ROUSE Group, BEYOND Group and VEKEN Group. All these
eight groups have been awarded with the title of “China Famous Brand”,
which have amazing performance and successful experience. Each one of
them is a modern legend: YONGOR has been started by the educated youth
working in the countryside Li Rucheng from a village clothing factory
(actually a small workshop), which has a family property of merely 20
thousand yuan. SHANSHAN has been established by veteran Zheng
Yonggang from a collective garment factory where one can not eat enough or
well even in the big pot system. ROMON has been set up by Farmer Sheng
Junhai with a start-up fund of 20,000 yuan from a small workshop of the
work clothing. PROGEN has been initiated by rural woman Shi Liying
relying on one thousand working capital with 19 hard-working sisters.
PEACE BIRD has been found by Zhang Jiangping, who has been once a
street clothing stall vendor with money of 20,000 yuan borrowed by Zhang
Jiangping brothers for 6 sewing machines and a few people they have

convened. Rouse has been built by Luo Qihua, who has been looking for a
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job after dropping out of school as soon as he finished junior high school
education, from a village factory whose total asset has been less than 10,000
yuan, and suffered the downturn of the textile industry from the outset.
BEYOND has been set by Rong Juchuan, who has shouldered the enterprise
beam since 24, from a small street factory whose asset has been less than
360,000 yuan and has been on the verge of closure. VEKEN has been started
by He Chengming, who has taken on the corporate burden since 23, from a
collective knitwear mill which has been in a cut-off and semi-shutdown state.
If we take these businesses as mutually isolated cases, their success may be
the accidental result of historic opportunity; but if they are treated as an
interrelated group, then its success is not accidentally caused by the historic
opportunity, but instead is caused by certain culture with historical
inevitability and a long-lasting influence. What is the culture then? Of course
it is the Hong Band culture. Hond Band culture has already become a kind of
“collective unconscious” that govern the operation and management behavior
of Ningbo garment entrepreneurs. And what we are going to do is to render
this kind of “collective unconscious” through the outstanding representatives
of contemporary Hong Band enterprises, and make it shine the world.

This book has the following three characteristics in terms of compiling:

First, there is no interpretation of the theory of corporate culture, but
an objective description of the actual operation of the corporate culture in
Hong Band enterprises.

This is determined by the characteristics of the writing object. Because
the enterprise itself is not a research institution, they will not construct their
own corporate culture in accordance with a theoretical system. They are the
production sector, which will only make culture according to their own
development goals and actual needs. The so-called “ first-class enterprises

make culture, second-class enterprises make products” is just talking about
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the word “make”.

Second., entrepreneurs are described as the leading force of corporate
culture construction. While the words “corporate culture is the culture of the
business owners” is biased, business owners play the most crucial role in the
building of corporate culture, and it is an indisputable fact that they play the
most central role. The personal ideals, beliefs, temperament, personality
and even manners of the business owners or leaders play a leading role among
the employees, or lead to some kind of imitation effect, which can be said to
be abound and too numerous to mention one by one.

Third, except Chapter One and Chapter Two, the other chapters are all
designed with the same content framework. This kind of design is for the
sake of convenience of both narration and reading. It is easy to carry out the
organization of content in the process of narration; and it is also easy to care
for the reader’s interest. They can either read chapter by chapter or choose
to read the same part of each chapter.

As things are at the moment, contemporary Hong Band corporate
culture has not been a unique cultural phenomenon widely known by the
world yet. As the first work specially devoted to introduction of this cultural
phenomenon, we hope that she can help to unveil the mysterious veil which
shield her light. If the book can help more people approach contemporary
Hong Band corporate culture and benefit from it, we are definitely pleased.

This is for the preface.

Author: Zhang Yi
Feng Yingzhi
May, 2011 Ningbo,China
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