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Abstract l 1

Abstract

The business environment in the enterprise has changed rapidly in recent years.
It has become an issue concerning how the enterprise should win a place in the
highly competitive drugstore market in Japan. There is a growing need for man-
agement based on a long-term vision to ensure a sustainable competitive advan-
tage.

In this book, we examined the characteristics of leadership among drugstore
managers from the viewpoint of the knowledge-based creativity. We proposed a
model to consider the characteristics of leadership. We took the objective variable
as the “rejuvenation of an organization”, and we considered explanatory variable
as the factors of the “leadership behavior of the middle manager” and organiza-
tion behavior. Based on the model we made the questionnaire survey on A Co.,
Ltd. in Ishikawa Prefecture, Japan. We mailed 1219 questionnaires in February 1,
2007 and received 965 responses, representing a response rate of 79.16%. In addi-
tion, an interview-style survey was conducted based on the results of the research
analysis. There were 69 test subjects.

First, the result of the analysis confirmed 4 types of leadership; “communica-
tion”, “tension creation”, “learning facilitation” and “information disclosure”.
Second, we examined the effectiveness of the 4 types of leadership. The examina-
tion was conducted according to the standard of the rejuvenation of an organiza-
tion, not by standards of performance and employee satisfaction. An interesting
result was obtained. The effectiveness of middle managers’ behavior varies,
depending on circumstances. This new finding was added to the contingency

approach of the leadership. Third, the standard was also confirmed by new analy-
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sis, “mission commitment”.

This book based on survey and research regarding the actions of middle man-
agers at stores can provide a useable, concrete criterion for rearing able middle
managers. Moreover, it ought to be instructive to pursue a new method for rearing
knowledge-creating middle managers, by discussing the characteristics of leader-

ship.

Keywords: Knowledge-creating, Middle managers, The rejuvenation of an or-

ganization, Chain-drugstores
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