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Currently, basic education in China is faced with the challenge of informati-
zation, internationalization, professionalization and democratization, so organiza-
tional change in schools has become an inevitable trend. There is a famous say-
ing in The Book of Change that any circumstance hitting a limit will begin to
change and change will in turn lead to an unimpeded state, and then lead to
continuity. Our research Surveyed Beijing high school principals and revealed
that 88.7% of them think school organizational change is very important,
47.5% of them said that their schools “are going through organizational change”
and 37. 1% of them think their schools “are going to start change ”. However,
organizational change is a complex and difficult process. Just as the famous Ital-
ian thinker Machiavelli pointed out that “in this world nothing is more difficult
than promoting organizational change.” What organizational change in schools
requires is principal’s knowledge, wisdom and theoretical guidance.

This book intends to study organizational change in schools from principal’s
perspective. It is composed of nine chapters around four themes, that is, why
schools make organizational change, directions of organizational change in
schools, contents of change and how to change.

Chapter One: Organizational Change: Schools’ Proactive Choice to Cope
with Challenges is written by Lv Lei. This chapter deals with the significance of

school organizational change. It analyzes the significance of school organizational



006 |

change from three aspects, namely, the social contextual demand for change
posed by informatization, internationalization, professionalization and democrati-
zation, case study of how elementary and secondary schools in other countries ac-
tively respond to the context and scholars’ study of organizational change in
schools.

Chapter Two: Return to the Nature of Education: Value Orientations of Or-
ganizational Change in Schools is written by Hu Rongkun. This chapter elabo-
rates on school’s characteristics of ethicality, duality and openness as an organi-
zation and analyses the modern school’s basi~ function of educating people and its
derivative functions of research and development, trial and community service.
This chapter puts a special focus on analyzing the four value orientations of con-
temporary school organizational change, that is, returning to the nature of educa-
tion, remodeling systematic democracy and openness, realizing efficient opera-
tion of the organization, and promoting school’s sustainable development.

Chapter Three: Structure Determines Functions: Change of Organizational
Structure in Schools is written by Lv Lei. While analyzing the advantages and dis-
advantages of organizational structure of four divisions in Chinese schools, name-
ly, Civics Education Department, Teaching Affairs Office, Logistics Office and
School Office, the author advocates establishing horizontal organizational struc-
ture, implementing distributed leadership, starting program — based management
and promoting the learning community featured by communication and collabora-
tion.

Chapter Four: Talents Drive Success: Change of Human Resources in Schools
is written by Wang Shujuan. This chapter focuses on the demand for schools to
adjust and optimize jobs and the demand for staff to improve their abilities and
qualities with the improvement and expansion of the school functions. This re-
quires schools to redefine work-performance criteria and use various incentives to

give full display to teachers’ initiatives, thus improving their professional levels.
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Chapter Five: Combining Firmness with Flexibility: Organizational System
and Culture Change in Schools is written by Hu Rongkun. This chapter discusses
the design and implementation of organizational system and culture change in a-
lignment with the school organization value orientations.

Chapter Six: Technology Changes Schools: from the Perspective of School In-
formation Technology Change is written by Shi Yingde. This chapter analyzes
how information technology changes school organizational techniques. For exam-
ple, the education and teaching management technology changes the organiza-
tional form in schools and leads to the emergence of virtual schools. This situa-
tion also poses higher requirements for principal’s information literacy and profi-
ciency.

Curriculum development and implementation techniques directly affect a
school’s core products—the school curriculum. Chapter Seven: Curriculum De-
velopment ; from the Perspective of Organizational Technique Change is written by
Wang Xiaoling. This chapter analyzes the methods and strategies to localize na-
tional curriculum, to systematically develop school — based curriculum and to
promote the overall development of school curriculum.

Organizational change in schools involves system improvement and is a grad-
ual process. Chapter Eight: System and Gradual Improvement: Wisdom for Im-
plementing School Organizational Change is written by Chen Li. This chapter an-
alyzes how principals wisely implement and promote the five aspects of school or-
ganizational change. The first aspect is scientific process planning for organiza-
tional change in schools with effective change management strategies. The sec-
ond aspect is watching school staff’s level of implementing change and providing
differentiated guidance. The third aspect is stimulating internal support for or-
ganizational change, developing and utilizing the external resources for organiza-
tional change. The fourth aspect is rationally analyzing resistance to school or-

ganizational change and dissolving resistance in a systematic way. The last aspect
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is carefully analyzing school organizational change risks and taking effective risk
management measures.

Organizational change in schools can follow certain strategies. Chapter
Nine: The Pathway of Change: Choices of Strategies for School Organizational
Change is written by Li Xigui. This chapter analyzes the commonly-adopted
school organizational change strategies, which mainly include the following:
structural adjustment is an effective lever for organizational change; encouraging
excellence and allowing space for falling behind ; school principals should be part
of the reform action team; expanding the scope of change at the “grassroots” lev-
el; establishing the new before the old is overturned; building rapport before
starting change ; finding shared benefits in change; shooting first and then aiming
at the target.

This book is the research results of the second cohort of the Second Re-
search for Learning Team of Beijing Distinguished Principals, whose research
theme is “organizational change in schools 7. Under the meticulous guidance of
two tutors, professor Chu Hongqi, the Party Secretary of Faculty of Education,
Beijing Normal University and Mr. Li Xigui, principal of Beijing October First
Secondary School, the research project team has carried out theoretical research
on school organizational change based on the change practices of seven princi-
pals, including Mr. Wang Zheng, principal of the Affiliated High School of Pe-
king University, Mr. Lu Yunquan, principal of High School Affiliated To BIT,
Ms. Chen Aiyu, principal of Beijing NO. 171 Middle School, Ms. Wu Wei-
dong, principal of Beijing NO. 156 Middle School, Mr. Wang Zhijiang, princi-
pal of Beijing Fengtai No. 2 Middle School, Mr. Li Mingxin, principal of Bei-
jing Primary School and Mr. Liu Mingjun, principal of Beijing Yanqing No. 2
Primary School.

This book refers to many cases of organizational change in schools whose

principals are members of the second cohort of the Second Research for Learning
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Team of Beijing Distinguished Principals and draws on their wisdom, which gives
rise of the theoretical construction of the book. Therefore, I'd like to extend my
hearty thanks and respect to the two distinguished tutors and member principals.
Professor Chu Honggi is a charismatic tutor with broad knowledge, insights and
scholarly deep thinking. His thought-provoking words show his farsightedness
and sagacity as a master. The other tutor, Mr. Li Xigui is a learned and capable
man with great vision, resourcefulness and humor. His talk and smiles display
his wisdom and depth as an educator. The two distinguished tutors have done a
wonderful job in combining their strengths to lead the research process to be
fruitful and rewarding. In addition, I'd like to express my thanks to the seven re-
spectable principals for their wisdom in piloting organizational change in their
schools, which not only provides good example for organizational change in Chi-
nese schools, but also provides rich nutrition for academic research.

Although theory comes from practice, it can also abstract the practice and
cover the lively individuality and the wisdom of practice. We are lucky that we’ll
publish another book School Organizational Change Practices ; the Principals’ Tri-
als, which will illustrate the seven principals’ wisdom in the process of their
school organizational change.

This book is also part of the serial research results of Beijing Institute of
Education’s key discipline of “school administration”. School management is one
of the 17 key disciplines approved by Beijing Institute of Education. With a 24/
7 busy work schedule, how to guarantee the research quality becomes an impor-
tant problem for discipline leader to solve. As the discipline leader, I combine
my roles as school management discipline leader with the tutor of the Second Re-
search for Learning Team of Beijing Distinguished Principals. I set organizational
change in schools as the key research direction for school development disci-
pline. This combination has been well — recognized and supported by Beijing In-

stitute of Education leaders and experts. Meanwhile, I use the strategy of promo-
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ting staff development in doing research. On the one hand, I led the young staff
who have doctor and master degrees to carry out and complete their research step
by step. On the other hand, I turned the research process into a platform for
school management discipline team to develop together. I have held over 20 dis-
cussions and seminars covering a wide range of themes, from literature review,
case study to theoretical study, from the research framework, research outline,
research findings to the final draft of the book.

In this process, the research team members have shared their wisdom in
discussion and even in conflicting ideas, which help them realize their own
weaknesses and draw on others’ strengths, thus promoting their professional de-
velopment. Here I'd like to extend thanks to the team members for their contri-
bution and collaboration on this path to development. Their contribution and col-
laboration makes our life journey fascinating.

This book tries to research organizational change in schools from principal’s
perspectives and focus on problems that primary and secondary schools are faced
with in organizational change. The books is also intended to abstract school or-
ganizational change theory from school organizational change practices and to re-
veal the law of school organizational change so as to provide theoretical support
for principals to wisely promote organizational change. However, due to our lim-
ited abilities, the book may have some shortcomings. For example, the theoreti-
cal research is not satisfyingly insightful, analysis of school practice is not ade-
quately penetrating, and the wording is not engaging. Therefore, we invite senior
scholars, researchers and colleagues to share their feedback with us.

I am thankful to all the people concerned for their guidance and help in the
publication of this book. My gratitude goes to Mr. Ye Maolin, Beijing Municipal
Education Commission Committee member, professor Gao Hongyuan of Beijing
Normal University, professor Meng Fanhua, vice president of Capital Normal U-

niversity. My gratitude also goes to leaders of Beijing Institute of Education, the
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Party Secretary Mr. Ma Xianping, president Li Fang, vice presidents Yang
Zhicheng and Zhong Zurong. I also extend my thanks to Mr. Wu Wu, Director
of Beijing Municipal Education Commission Personnel Department, professor Ji
Ping, head of the Beijing Distinguished Principals Research for Learning Pro-
gram, professor Hu Shuyun, director of Beijing Basic, Vocational and Adult Ed-
ucation Leader Training Department, Mr. Yu Xin, dean of Beijing Institute of
Education Office of Teaching Affairs. My thanks also go to Mr Liu Can and Ms
Yan Jing of Beijing Educational Science Publishing House for her support. My
hearty thanks go to all the leaders and friends who give guidance in our research.
My hearty thanks go to all the leaders and friends who carry out the research. My
hearty thanks go to all the leaders and friends who contribute to the publication of
the book. My thanks also go to associate professor Li Baorong, head of Foreign
Languages Department of Beijing Institute of Education for translating the table of

contents and preface into English.

Chen Li
Beijing Institute of Education
June, 2013



