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BPP Learning Media is the sole ACCA Platinum Approved Learning Partner — content
for the ACCA qualification. In this, the only Paper F5 Practice and Revision Kit to be
reviewed by the examiner:

© We discuss the best strategies for revising and taking your ACCA exams
° We show you how to be well prepared for your exam

. We give you lofs of great guidance on tackling questions
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. We show you how you can build your own exams
° We provide you with three mock exams including the December 2011 exam

o We provide the ACCA examin®#s answers as Wellds our ewmtoithe June and
December 2011 exams as an additional revision ajd

=

Our i-Pass product also supports thig pagper. | |

FOR EXAMS IN 2012

S, EEOrEETITED

http://www.hustp.com

FE - HX



E4tEgn H (CIP)Y %

F5 bzt i 52 F5 Performance Management Practice&Revision Kit : %:3Z / BPP Learning
Media #. - sl : B RFHE A RGE, 20124
(ACCA %D
ISBN 978-7-5609-7647-1
[. OF... II. OB... IIl. OA b #— it Ii— kg % i — )8 —9e 3 V. DF23

v A P B TR CIP E ) #4 77(2011) 55270746 5

JizA 111 BPP Learning Media /i {i. A#% BPP Learning Media (1 {51 1] AS{F ATl 12 R el AR T i 45, 1l
CIeHUBY, LR SEEN L ol el nd 1 o] {5 A fifi K 22 25 00 T it el A R AS 15 RO AT 00T 0 7

AR A ) BPP Learning Media #Z £ (PR IR R . ASRCA (R T op fe AR L FNE B Y (A4S o
VR A AR O AT 0 R DR i T BRI W ) e fr Al

(Edk, Rl ACCA Vrn] BPP Learning Media o i ACCA B ik D R il A5 2 042 e g o (17 481
MU 7%, B IS4, ¥ h BPP Learning Media 45 iH .

All rights reserved by BPP Learning Media. No part of this book may be reproduced or transmitted in any
form or by any means, electronic or mechanical, including photocopying, recording or by any information
storage retrieval system, without permission from BPP Learning Media.

BPP Learning Media authorize Hua Zhong University of Science and Technology Press to publish this
edition in China. This edition is only for use and distribution in People's Republic of China excluding Hong
Kong SARs, Macao SARs and Taiwan.

We are grateful to the Association of Chartered Certified Accountants for permission to reproduce past

examination questions. The suggested solutions in the exam answer bank have been prepared by BPP
Learning Media Ltd, unless otherwise stated.

F5 WG 25> fift

F5 Performance Management Practice&Revision Kit BPP Learning Media #
doklgmat: AN

sr{Edast: /AN

sofCHREL: G
MR R R R R OO
RO 5L Wi4s: 430074 Hif: (027) 87557437
E il Fobg s G 1) AT R 2 )
I A 880mmx1230mm 1/16
o5k 25
T . 550 17
i e 2012 451 JTEY 1S 1 IR
s ffr: 130.000C

A FEAT EIVRE TR i R 7 5 R 00K 55 o4
%k 021-58366718 44 0, bl by IR %
ML AT AL

Q



7T BPP Learning Media

BPP Learning Media {: h— FHRML % IR BRI RS, el B EA k. M 1977 ETFUf,
ATt IR TR 2 B R T2tk SRR G IR 55 Y% J7 1 (1077 fh . BPP JE 4Bk 150 24~
(22 R 2 [ 7o N/ B L (2 R A B = S covi 8

BPP Learning Media /it ACCA ¥ J5 ik il ffyME— (051427 3 W 2 5 AR AK £ XI55 ACCA [Pk f
CRMR T, LRI R, RATOER EFORLE L 7590 LA a T 5K,
KT VR A BA IR ST M A RATHTE I % B N2, WA SRS T LUEH BPP
Learning Media 7% &, A& i B HLOGHE T AT, (R84S 0k [ BPP {EE RIURITIN %k
FORFIE R 2K .

%7 ACCA Z7%14h, BPP Learning Media (1) AHIZE L4 S AFS -
WS

B RN B A

xRl E R AN T S A

BATIEIT

G Rl T

F5 (M) i

F5 4 I S IR A ST, BRSSO SR T I E A fE,
ST R TS 0N 5. 5% BRI R, AU 10 125 L 364 K% B, 7
PRIEATXT 1A B R, AUk ML WA B2 Bk L

BPP
LEARNING MEDIA



BPP $Z AW 4 thR ko2 B 7 v [ & AT FIA & ACCA %S

SR B

Knowledge Module
R

FAB/F1 Accountant in Business
FAB/F1 25 il Al

FMA/F2 Management Accounting
FMA/F2 & Riszil

FFA/F3 Financial Accounting
FFA/F3 4251t

Skills Module

BAEURTE

F4 Corporate and Business Law (ENG)
F4 AnliSrdk CERERBO

F5 Performance Management
F5 Mk Bt

F6 Taxation (UK)

F6 Bl CelEh

F7 Financial Reporting (INT&UK)
F7 WA s CIER B hsOR 46 [E 10D
F8 Audit and Assurance (INT)

F8 it SiliEk % CIE Bk
F9 Financial Management

FO 55 At

BB BUREE

Essentials Module

RO R

P1 Governance, Risk and Ethics
P1 Al iR, KUK B A 5 <1
P2 Corporate Reporting (INT&UK)
P2 A wldRdE CIE By hBOR o 5 O
P3 Business Analysis

P3 %570 Hr

Options Module

HBRE

P4 Advanced Financial Management

P4 a4 R

P5 Advanced Performance Management
P5 gl s i

P6 Advanced Taxation (UK)

P6 @i CorlE RO

P7 Advanced Audit and Assurance (INT)
P7 mgldivh SIkuENk % CIEBRRRD

BPP

LEARNING MEDIA

©



Question index

The headings in this checklist/index indicate the main topics of questions, but questions often cover several

different topics.

Questions set under the old syllabus Financial Management and Control and Performance Management papers are
included because their style and content are similar to those which appear in the F5 exam. The questions have been

amended to reflect the current exam format.

Time
allocation
Marks Mins Question  Answer

_ Page number

. Parit ,A:»Sp,ecia!i'st cost and'nianagement accuunting__

techniques i

1 Preparation question: Cassiop n/a : n/a 3 81
2 Linacre Co (FMC, 12/05, amended) 20 36 4 84
3 ZCo T 36 4 | 86
4 Triple (Pilot paper, amended) 20 36 e 87
5 Brick by Brick (6/10) A 36 6 89
6 Jola Publishing Co (6/08, amended) 2u 36 S 9
7 The Gadget Co (12/10) o 36 8 | 94
8 GEEWHIZ 0 36 8 | 9
9 Edward Limited (12/07, amended) g 36 9 | 98
10 Cambs Co 20 36 10 | 100
11 Sapu | 36 11 | 102
12 Throughput accounting 20 36 104
13 ACo 20 36 105
14 Yam Co (6/09) a0 36 107
15 Thin Co (6/10) 2d 36 110
Part B: Decision-making technigues

16 ABC plc 20 36 T EE
17 Devine Desserts 20 36 7 | 116
18 Preparation question: Linear programming n/a 7 n/a 118
19 LD Co Tegni] 36 120
20 Higgins Co (6/08, amended) 20 36 123
21 Cut and Stitch (6/10) 20 36 0 | 128
22 The Cosmetic Co (12/10) o0 36 T 130
23 RB Co "0 | 3 | 22 14
24 New product 90 36 98 | 136
25 1B o 36 23 | 138
26 A1 20 36 o8 141
27 Heat Co (6/11) 20 36 o4 | 143
28 Sunrise 0 36 . P8 | 146
29 Ennerdale 20 36 o6 148
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‘Time  Page number ”
allocation / '

Marks  Mins  Question Answer

30 John Robertson 20 36 28 | 149
31 Pixie Pharmaceuticals 20 36 29 151
32 Sniff Limited (12/07, amended) 29 36 29 | 182
33 Stay Clean (12/09) g 36 G| 154
34 Bits and Pieces (6/09) 20 36 3t 156
35 BDU Co 20 36 32 | 158
36 Envico (PM, 12/05, amended) 20 36 dh e 160
37 Rotanola Co 20 36 na 162
38 Cement Co (6/11) 20 36 G 164
39 Elsewhere 20 3 [T Es 167
40 SH (12/08, amended) 20 36 36 169
Part C: Budgeting

41 Preparation question: Budgeting . n/a n/a S 170
42 Preparation question: Happy Hotels - n/a n/a g7l 173
43 Brunti el 36 37 | 175
44 Cushair Designs 20 36 Al 177
45 Wargrin (12/08, amended) 20 36 e 179
46 ZBB (12/10) 20 36 40 | 181
47 Northland (6/09) 20 36 40 | 183
48 Velo Racers (PM, 6/03, amended) 20 . 36 e 186
49 Q Organisation .20 36 42 188
50 BFG (Pilot paper, amended) 20 36 42 | 190
51 HC (12/08, amended) 20 36 43 192
52 Big Cheese Chairs (12/09) 20 36 A4 194

Part D: Standard costing and variances anainis ’

53 Mermus (FMC, 12/04, amended) 20 36 45 196
54 Ash (FMC, 6/06, amended) a0 36 A5 197
55 Product RYX 20 36 46 | 201
56 Woodeezer (FMC, 12/02, amended) 20 36 46 | 202
57 Carat (FMC, 12/03, amended) 20 36 Ll i47 203
58 Chaff Co (6/08, amended) g Lt 36 48 | 207
59 AHW Co 20 36 i A8 210
60 Linsil (FMC, 6/04, amended) 120 36 50 | 212
61 Simply Soup (Pilot paper, amended) 20 36 g 213
62 Spike Limited (12/07, amended) o2l 36 ¢ hE g 216
63 Crumbly Cakes (6/09) DR 36 Hl b 218
64 Secure Net (12/09) g 36 B 221
65 Sticky Wicket (6/10) 20 36 55 223
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Tine  Pagenumber

allocation -

‘Marks  Mins  Question Answer
66 Carad Co (12/10) 2 36 - 56 | 225
67 Noble (6/11) 20 36 S0 2
Part E: Performance measurement and control
68 Heighway Laoa 36 59 | 230
69 Preparation question: Accounting for business n/a n/a e 231
70 Brace Co (6/11) o 36 60 | 233
71 Investment group o0 36 L 235
72 Boats and cladding 20 36 62 237
73 Pasta division L0 36 63 | 238
74 Preparation question: Transfer pricing : n/a n/a ‘ 64 - 239
75 FP Photocopiers and SW Ltd L0 U 36 64 | 242
76 Hammer (6/10) el 36 65 | o243
77 All Premier Services (FMC, 12/01, amended) 1120 36 e 245
78 Woodside (FMC, 6/07, amended) 20 36 BT 249
79 Trenset Co L 36 8| 251
80 The Western (12/09) B 36 i iBER 253
81 Preston Financial Services (Pilot paper, amended) 20 36 69 255
82 Ties Only Limited (12/07) , 20 36 7'0,, 257
83 Jump (6/10) e 3 | A 25
84 The Accountancy Teaching Co (12/10) o 36 7 261
85 Bridgewater Co (6/08, amended) 20 | 36 7| 265
86 PC (12/08, amended) o0 36 e 267
87 Oliver's Salon (6/09) 20 36 el 070
88 Thatcher International Park (12/09) 20 36 76 | 272
Mock exam 1
Questions 89 to 93
Mock exam 2
Questions 94 to 98
Mock exam 3 (December 2011)
Question 99 to 103

Planning your question practice

Our guidance from page xxiv shows you how to organise your question practice, either by attempting questions
from each syllabus area or by building your own exams — tackling questions as a series of practice exams.

n Finding questions BPP
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Using your BPP Learning Media products

This Kit gives you the question practice and guidance you need in the exam. Our other products can also help you pass:

e Learning to Learn Accountancy gives further valuable advice on revision
e Passcards provide you with clear topic summaries and exam tips

. Success CDs help you revise on the move

° i-Pass CDs offer tests of knowledge against the clock

You can purchase these products by visiting www.bpp.com/mybpp.

LEARNING MEDIA
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Topic index

Listed below are the key Paper F5 syllabus topics and the numbers of the questions in this Kit covering those

topics.

If you need to concentrate your practice and revision on certain topics or if you want to attempt all available

questions that refer to a particular subject, you will find this index useful.

Absorption costing
Activity based costing

Balanced Scorecard

Behavioural aspects of standard costing

Budgetary systems and types
Budgeting objectives

Cost function
Cost volume profit (CVP) analysis

Decision rules
Demand

Environmental accounting
Expected values

Financial performance indicators

Fitzgerald & Moon Building Block model

Flexible budgets
Forecasting
Further processing decision

Idle time variances
Incremental costs and revenues

Learning curve
Life-cycle costing
Linear programming

Make-or-buy decisions
Marginal costing

Market research

Material mix and yield variances

Non-financial performance indicators
Not-for-profit organisations

Operating statements
Outsourcing

Planning and operating variances
Pricing decisions
Process costing

Quantitative analysis in budgeting

Relevant costs

m Finding questions

. ,_Qués_tiﬁn lillmbefs _

1,2,3,4,5,7,11, Mock 2 Q1
2,3,4,5,6,7,11,43, 45, 79, Mock 1 Q1, Mock 2
Q2

7,69,70

55, 56, 59, 60, 79
42,43, 45, 46, 53, 80
41, 83, Mock 3 Q3

23,37
16,17

35, 36, 37, 38, 39, 40
23,37

13,25
35, 36, 37, 47

68, 69, 71,72,73,77, 81, 82, 84, 85, 86, 87, 88,
Mock 1 Q4

71, 87

53, 59

9,44, 85

29, 34

57,79
34

48, 49, 50, 51, 79, Mock 1 Q5
8,10, 11, 45, Mock 3 Q4
18,19, 20, 21, 22

31

1,12, 56, 58
8,23, 37

57, 60, 61, 63

68, 69, 74, 79, 82, 84, 86, 87, 88
46,77,78,79, 80

54, 56, 78, Mock 2 Q3
31,32, 33

60, 62
3,4,5,23, 24,25, 26, 27, 30, 33, 34, 51, Mock 2 Q2
29

44,47, 48, 49, 50, 52, 53, Mock 1 Q2
28, 29, 30, Mock 3 Q1
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 Syllabus topic

Research techniques

Residual income

Return on investment

Revised budgets

Risk and uncertainty in decision making

Sensitivity analysis
Short-termism
Shutdown decisions
Spreadsheets
Standard costs

Target costing
Throughput accounting
Transfer pricing

Variance analysis

BPP
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36, 40

70,71, 72,73, Mock 2 Q4
69, 70, 71, 73, 86, Mock 2 Q4
62

35, 36, 37, 40, Mock 2 Q5

35, 37
68, 85

33

44

56, 57, 60, Mock 1 Q3

8,9 11
11,12,13,14,15
71,72,75, 76, Mock 3 Q2

53, 54, 55, 56, 57, 58, 59, 60, 61, 63, 64, 65, 66, 67
Mock 1 Q3, Mock 2 Q3, Mock 3 Q5
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Helping you with your revision — the ONLY F5 Practice and
Revision Kit to be reviewed by the examiner!

 BPP I :'earnmg Medla — the sole Platmum Appmved I.earmng Partnar -

[_ content

As ACCA’s sole Platinum Approved Learning Partner — content, BPP Learning Media gives you the unique
opportunity to use examiner-reviewed revision materials for the 2012 exams. By incorporating the examiner’s
comments and suggestions regarding syllabus coverage, the BPP Learning Media Practice and Revision Kit
provides excellent, ACCA-approved support for your revision.

_ Tackling revrsmn aml the exam

You can significantly improve your chances of passing by tackllng revision and the exam in the right ways. Our
advice is based on feedback from ACCA examiners.

o We look at the dos and don’ts of revising for, and taking, ACCA exams

° We focus on Paper F5; we discuss revising the syllabus, what to do (and what not to do) in the exam, how to
approach different types of question and ways of obtaining easy marks

Selecting questions

We provide signposts to help you plan your revision.
o A full question index

° A topic index listing all the questions that cover key topics, so that you can locate the questions that provide
practice on these topics, and see the different ways in which they might be examined

e BPP's question plan highlighting the most important questions and explaining why you should attempt
them

o Build your own exams, showing how you can practise questions in a series of exams

‘Making the most of question practice

At BPP Learning Media we realise that you need more than just questions and model answers to get the most from
your question practice.

° Our Top tips provide essential advice on tackling questions, presenting answers and the key points that
answers need to include

° We show you how you can pick up Easy marks on questions, as we know that picking up all readily available
marks often can make the difference between passing and failing

° We include marking guides to show you what the examiner rewards

° We include examiners’ comments to show you where students struggled or performed well in the actual
exam

e We refer to the 2011 BPP Study Text (for exams in 2012) for detailed coverage of the topics covered in
questions

. In a bank at the end of this Kit we include the examiner's answers to the June and December 2010 papers.
Used in conjunction with our answers they provide an indication of all possible points that could be made,
issues that could be covered and approaches to adopt.

n Using your BPP Learning Media Practice and Revision Kit
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Attempting mock exams

There are three mock exams that provide practice at coping with the pressures of the exam day. We strongly
recommend that you attempt them under exam conditions. Mock exams 1 and 2 reflect the question styles and
syllabus coverage of the exam; Mock exam 3 is the December 2011 paper.

Using your BPP Learning Media Practice and Revision Kit n
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Revising F5

All questions are compulsory so you must revise the whole syllabus. Selective revision will limit the number of
questions you can answer and hence reduce your chances of passing. It is better to go into the exam knowing a
reasonable amount about most of the syllabus rather than concentrating on a few topics to the exclusion of the rest.

The exam has been changed from June 2009 so that there will be five compulsory questions covering as much of
the syllabus as possible.

Practising as many exam-style questions as possible will be the key to passing this exam. You must do questions
under timed conditions and ensure you write full answers to the discussion parts as well as doing the calculations.

Avoid looking at the answer until you have finished a question. Your biggest problem with F5 questions may be
knowing how to start and this needs practice.

Also ensure that you attempt all three mock exams under exam conditions.

Passing the F5 exam

Displaying the right qualities

o You are expected to have a core of management accounting knowledge from your previous studies eg
papers 1.2 (old syllabus) or F2 (new syllabus)

° You will be required to carry out calculations, with clear workings and a logical structure

° You will be required to interpret data

. You will be required to explain management accounting techniques and discuss whether they are
appropriate for a particular organisation '

o You must be able to apply your skills in a practical context

° You must understand what numbers tell you about the performance of a business

Avoiding weaknesses

o There is no choice in this paper, all questions have to be answered. You must therefore study the entire
syllabus, there are no short-cuts

° Questions will be based on simple scenarios and answers must be focused and specific to the organisation

° Answer plans will help you to focus on the requirements of the question and enable you to manage your
time effectively

o Answer all parts of the question. Even if you cannot do all of the calculation elements, you will still be able to
gain marks in the discussion parts

° Make sure your answers focus on practical applications of management accounting, common sense is
essential!

m Passing F5 BPP
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Using the reading time
° Speed read through the question paper, jotting down any ideas that come to you about any of the questions

° Decide the order in which you are likely to tackle questions (probably easiest questions first, most difficult
questions last)

o Spend the remainder of the reading time reading the questions in detail analysing scenarios, jotting down
plans (any plans written on the question paper should be reproduced in the answer booklet)

° When you can start writing get straight on with the questions you have planned in detail

Gaining the easy marks

Easy marks in this paper tend to fall into two categories.

Calculations

There will be some relatively straightforward calculations at the start of the question and they will then probably get
progressively more difficult. If you get stuck, make an assumption, state it and move on.

Discussions

The examiner has stated she intends, wherever possible, to separate discussion from calculations. This means that
you should be able to gain marks from making sensible, practical comments without having to complete the
calculations.

Discussions that are focused on the specific organisation in the question will gain more marks than regurgitation of
knowledge. Read the question carefully and more than once, to ensure you are actually answering the specific
requirements.

Pick out key words such as 'describe’, ‘evaluate’ and 'discuss'. These all mean something specific.

° 'Describe’ means to communicate the key features of
° ‘Evaluate’ means to assess the value of
° 'Discuss' means to examine in detail by argument

Clearly label the points you make in discussions so that the marker can identify them all rather than getting lost in
the detail.

Provide answers in the form requested, particularly using report format if asked for and giving recommendations if
required.

BPP i
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Exam formulae

Set out below are the formulae which you will be given in the exam, and formulae which you should learn. If you are
not sure what the symbols mean, or how the formulae are used, you should refer to the appropriate chapter in the

Study Text.

Exam formulae Chapter in Study Text
Learning curve 10

Y = ax’

Where Y =the cumulative average time per unit to produce X units
a =the time taken for the first unit of output
X =the cumulative number of units
b =the index of learning (log LR/log 2)
LR =the learning rate as a decimal

Regression analysis 10
y =a+bx

_nXxy-XxXy

iz — (= xP

_ 2y bXx

a — e

n n
ny, xy—> xxy
Jozx® —(zx2)nsy2 (= y)P)

b

=

Demand curve 5
P =a-bQ

_change in price
change in quantity

a =pricewhenQ=0
MR =a-2bQ

m Passing F5 BPP
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Exam information

The examiner for this paper is Ann Irons, who replaced Geoff Cordwell from the December 2010 sitting onwards.
Ann Irons has written several articles in Student Accountant, including one on how to approach the paper
(September 2010 issue). Make sure you read these articles to gain further insight into what the examiner is looking

for.

Format of the exam

Five compulsory questions of 20 marks each.
This format has changed from June 2009.

Time allowed: 3 hours plus 15 minutes reading time.

The examination will comprise a mix of computational and discursive elements.

Additionai information

The Study Guide provides more detailed guidance on the syllabus.

December 2011

Short-term decisions; relevant costing
Divisional performance; transfer pricing

1
2
3 Budgeting; objectives of budgetary control; participative budgeting
4 Costing methods: life-cycle costing; learning curve

5

Variance analysis; material usage, mix and yield; activity-based costing

The December 2011 paper is Mock Exam 3 in this Kit.

June 2011
Question in this Kit
1 Risk and uncertainty: decision rules; pay-off table 38
2 Pricing decisions: demand function: MC = MR; pricing strategies 27
3 Variance analysis: flexed budget; sales mix and quantity variances 67
4 Performance measurement: balanced scorecard; ROl and Rl 70
5 Costing methods: throughput accounting 15

Examiner's comments. This paper consisted of five compulsory 20 mark questions.
The paper was 57% computational and 43% narrative.

The pass rate on this paper was slightly lower than the previous sitting. It was clear from marking that question 1
seemed to pose a particular problem for candidates, with the majority being unable to construct an accurate payoff
table. Similarly, whilst many candidates were able to produce the flexed budget required for question 3, most were
not able to tackle the discursive elements of this question. On the whole, question two was the best answered,
although few candidates were able to calculate an optimum price and quantity for the product in this question.

BPP .
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