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Preface to Tokyo Branding Design 2

By Al Ries & Laura Ries : marketing strategists

In branding design, what's more important, the visual or
the verbal?

Art directors generally believe that pictures or visuals are
more important while copywriters generally believe that the
right choice of words or verbals are more important.

[t's like asking what's more important in building a house,
a hammer or a nail? Both have to work together. The best
hammer in the world is useless if it misses the nail. And the
best nail in the world is useless unless there’'s a hammer to
hammer it home.

The visual is the hammer. You'll never build a strong,
powerful brand without a strong, shocking, dynamic visual.

- Where would Mercedes be without its tri-star?
+ Where would Nike be without its swoosh?
+ Where would Marlboro be without its cowboy?

The incredible power of the right combination of visual
and verbal can be demonstrated by the success of Marlboro
cigarettes. Introduced in the U.S. market in 1953, Marlboro
eventually became the world's largest-selling cigarette brand.

Marlboro was the brand that made Philip Morris a hugely
successful company. If you had invested $1,000 in Philip
Morris stock at the end of 1953, your stake would be worth
$156.5 milion today.

Wow! The cowboy must be an exceptionally powerful
visual. That's not necessarily true. That's not how branding
design works. The cowboy is only a hammer.

What was the cowboy hammer trying to do? At the
time of Marlboro's introduction, virtually all cigarette brands
were "unisex , appealing to both men and women. Almost all
cigarette advertisements in America featured women as well
as men.

As a matter of fact, cigarette companies figured their
future depended on their ability to create as many female
smokers as male smokers. (In America, at least, they
achieved their goal.)

Marlboro was conceived as a ‘masculine’ cigarette, one of
the first brands to focus entirely on men. (In 55 years, there
has never been a woman in a Marlboro ad.)

It was this 'masculine’ verbal that the cowboy hammer
was designed to drive into the smoker's mind. It was this
combination that built the exceptionally powerful Marlboro
brand.

As you look through this edition of Branding Design, ask
of each design, what is the verbal the company is trying to
drive into consumers’ minds. And then ask yourself, how
strong a hammer is the visual?
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Al Ries and his daughter Laura Ries are partners in Ries &
Ries, an marketing strategy firm based in Atlanta, Georgia
USA. Their latest book is "The Origin of Brands', which
discusses how the Darwinian concept of "divergence’ applies
to the world of business. Their website is: www.ries.com

Art directors in particular need to pay attention to this
one-two effect. Oftentimes, they focus their entire attention
on the visuals without considering whether or not their
shocking hammers will hit the right nails.

Often there is a disconnect between the two. If Marlboro
were a feminine-type name, the cowboy hammer wouldn't
have worked at all. (The first step would have been to
change the name.)

In our consulting work, we find the single most important
mistake companies make is separating the hammer from the
nail.

Somebody, usually in the company, decides what words
or verbals should be used to describe the brand. Then these
verbals are turned over to an outsider, usually an advertising
agency, to visualize.

The company creates great words and the agency
creates great visuals and the two never get connected.

Then too, branding designs are often evaluated by their
attractiveness or beauty alone. 'l love this design’ is the
typical reaction of some corporate executives. But beauty is
seldom the key attribute of a powerful hammer.

In America, one of the most effective branding programs
is for a product called "Roach Motel'. The verbal is: ‘Roaches
check in, but they don't check out. You can imagine what
the visual is.

Branding design has a job to do and creating a work of
art is not what that job is.

The ultimate job of branding design is to associate the
brand with a single word or concept in the mind. One of the
best executed branding programs of the 20th century, in our
opinion, was for BMW, the "ultimate driving machine”.

BMW has become the largest-selling European import in
the American market, outseling Mercedes-Benz. As a matter
of fact, BMW outsells Mercedes globally.

It was the astute combination of words (ultimate driving
machine) with the powerful visual of a BMW being driven
over a series of winding roads that made the brand such as
€Normous SUCCESS.

Over the years, there have been many, many advertising
campaigns showing beautiful automobiles being driven over
lush, winding roads. The hammers are terrific, but the nails
are missing.

The trick is to find the right combination of visual and
verbal. When these two work together like they did for
BMW, you have a potentially powerful brand.
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