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Part I Logistics Articles

In this part, the logistics articles are selected from original ones in some
foreign countries. It focuses on familiarizing the students with logistics
English glossary, learning about long sentences analyses and translation skills
specialized in specific English. Meanwhile, the students will learn about
logistics development situations while reading the articles.
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Unit One The Development of Logistics

1.1 Overview of Logistics

Logistics can be defined as providing the right type of products and/or services at the
right price, place, and time and in the right condition. A quick look back at some logistics
history may prove very enlightening.

The birth of Logistics can be traced back to ancient war times of Greek and Roman
empires when military officers titled as ‘ Logistics’ were assigned the duties of providing
services related to supply and distribution of resources. This was done to enable the soldiers
to move from their base position to a new forward position efficiently, which could be a crucial
factor in determining the outcome of wars. This also involved inflicting damage to the supply
locations of the enemy and safeguarding one’s own supply locations. Thus, this led to the
development of a system, which can be related to the current system of logistics management.

During the Second World War (1939-1945), logistics evolved greatly. The army
logistics of United States and counterparts proved to be more than the German army could
handle. The supply locations of German armed forces were inflicted with serious damages and
Germany was not able to wreak the same havoc on its enemy. The United States military
ensured that the services and supplies were provided at the right time and-at the right place.
It also tried to provide these services when and wherever required, in the most optimal and
economical manner. The best available options to do the task were developed. This also gave
birth to several military logistics techniques which are still in use in a more advanced form.

Logistics has now evolved itself as an art and science. However, it cannot be termed as
an exact science. Logistics does not follow a defined set of tables nor is it based on skills
inherited from birth. A logistics manager performs his duties and responsibilities based on his
educational experiences, skills, past experiences and intuition. These skills are nourished by

a constant application of the same by him for the betterment of his organization. The logistics



manager ensures that the company is benefited by an effective and efficient system of logistical
management. He also needs to ensure that the right kind of products and services are
provided at the right time and for a right price, whether inside the organization’s premises or
delivery of shipments outside the premises of the organization.

Logistics has come to be a kind of relief for many organizations that formerly looked upon
it as a burden. Companies nowadays are hiring people with the requisite knowledge to deliver
sustainable enhancements in the field of supply chain management. As has been the case
throughout most of logistics history, the task of a logistics manager involves a clear vision and
a drive within to deliver results under strict deadlines in addition to his usual responsibilities.

This brief history of logistics brings us to its present-day usefulness to companies of every
size. Companies today have tools such as inventory management software to make their job

much more efficiently than the Greek and Roman Logistics thousands of years ago.

New Words and Expressions

logistics [ 1o'dz1stiks ] n. Wi

enlightening [ m'lartnig | a. AR K SCH) A TR AR RTY
trace back to 16 1 5]

title [Mtartl ] n. k1

assign [ o'sain] vt EAHE, 7B FE TR
distribution [dister'bjuifon] o 0%, 40

base position S

crucial [ 'kruzfal ] a. TEM, BXLEEMN
outcome [ 'avtkam | n. 4R

inflict [ 1n'flikt ] v. G, 25T (FEST)
supply locations HERE 55

safeguard ['seif,ga:d] v. P

logistics management Wi B

evolve [1'volv] v (i) &g, (fd) ik
counterpart [ 'kauntopaz:t | n. a3 LX)

German armed forces 7ot ] 3K 2 TS A

wreak [ritk ] v. 4RO, KRk
havoc [ "heevok | n. KR, KIHE, 5D
optimal [ 'pptimal ] a. FAER, AR
economical [ iitka'npmikal | a. LN

advanced form SeEIE 2L
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inherit [ in'herrt | v, HEIK

intuition [ ntju:'tfan] n. B, 5T

nourish [ 'nari[] v. HFEIEF

premises [ 'premisiz | n. AiE

delivery [ di'livort ] v Bk BA

shipment [ 'ftpmant ] n. B8 5

relief [ ri'lizf] v. JEE, HBR

burden [ 'bordn ] n. 4

requisite [ 'rekwizit ] n. WA, B a. AT NRY
sustainable [ so'sternobl | a. AJYERRER)

enhancement [ in'harnsmont | n. filsk

supply chain management L 4 45 F

case [ keis] n. M)

vision ['vizan] n. 5% L

deadline [ 'dedlain | n. 1 H B, PR

responsibility [ris;ponsa'bilitt]  n. FfE

inventory management software TR & R A

Notes

1. This was done to enable the soldiers to move from their base position to a new forward
position efficiently, which could be a crucial factor in determining the outcome of wars.
XREOE A 1 S RE A 03 M\ 1 e 6 B TR, 300KF T RS2 R 4 e 17 ) G
X § which 5| S4EFR %2 215 M A, {845 This was done to enable the soldiers to move from
their base position to a new forward position efficiently iX 7] .

2. This also gave birth to several military logistics techniques which are still in use in a more
advanced form.

BALHEA: T YA L) e s I 2 E R B

3. Logistics has now evolved itself as an art and science.

PR BAE C KRN — TR RTEAR

4. Companies nowadays are hiring people with the requisite knowledge to deliver sustainable

enhancements in the field of supply chain management.
BUA 2% wLREAT B AT R LA R A PR 037 S 4TTA T T 528
5. This brief history of logistics brings us to its present-day usefulness to companies of every

size.
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Exercises

I . Translate the following sentences into Chinese.

1.

Logistics can be defined as providing the right type of products and/or services at the

right price, place, time and in the right condition.

. This also involved inflicting damage to the supply locations of the enemy and
safeguarding one’s own supply locations.

. This also gave birth to several military logistics techniques which are still in use in a

more advanced form.

4. Logistics has now evolved itself as an art and science.

. Logistics has come to be a kind of relief for many organizations that formerly looked

upon it as a burden.

II . Challenging questions for discussion.

1. Can you narrate the development of logistics after reading the passage?

2. Where is the origin of logistics, why?

3. Why did logistics evolve greatly during the Second World War?

4. Can you talk more about the trend of logistics in the future with your imagination?

MR RE S BIERTT

—And 5558

1. and T RITH
1l : Motion is absolute, and stagnation is relative.
& B R XY, T L AR .

2.and RRER

fll : Operators found that the water level was too low so they turned on two additional
main coolant pumps, and too much cold water flowing into the system caused the
steam to condense, further destabilizing the reactor.
BAE N B B HK SR AL AR, B3 3 T 53 SR AL ¥ HIOR , 25 At B
HUKHBEA RGBS BE , SO0 HE P 1T AR A2

3. and RRFKMH

fll :Even if a programmer had endless patience, knowledge and foresight, storing every

relevant detail in a computer, the machine’ s information would be useless, and the
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programmer know little how to instruct it in what human beings refer to as
commonsense reasoning.
QR R R GYAN SR e N A P ) R TR P S U A A A AR A
oL RIS W22 B, 76— 5 HUIR A A 1 Br A AR S A 415, X B L LY
fi L AT BB BT - |

4. and {RIFEF

51 : The electronic brain calculates a thousand time quicker, and more accurately than is
possible for the human being.
HL I 1 B R E AR — %, O ELAE e A 5375 SRS

5.and R

5] . While industrial laser today are most often used for cutting, welding, drilling and
measuring, and the laser’ s light can be put to a much different use: separating
isotopes to produce nuclear fuel.
BIRA K Dok WOt 225 T T U0E] 0% B AL A &, (H3O6 AT R HoAt
AT P, B 5 [l 28 DA AR P R

6. and = with

f5] : In addition, a plug-in fault diagnostic unit and signal monitoring system is normally
supplied with the drive to enable any drive to alarm or control signal to be checked
and monitored.
BEAN, — AN 1R 5 s R GE A A SRR 2 Wy v i e A K 36 B, LI fE
G565 R A 9K 4 A 5 A R 5 5

1.2 The Historical Perspective of Logistics

Logistics starts from military. Logistics is a concept familiar to students of military
history. Long associated with the distribution and supply of armed forces in wartime, logistics
is proving to be a source of the victory of a campaign.

In the early part of 1991 the world was given a dramatic example of the importance of
logistics. During the Gulf War it had been necessary for the United States and its allies to
move huge amounts of material great distances in what were thought to be impossibly short
time-frames. Half a million people and over half a million tones of material and supplies were
airlifted 12,000 kilometers with a further 2. 3 million tones of equipment moved by sea — all
of this achieved in months.

In the Second World War logistics also played a major role. The Allied Forces’ invasion



of Europe was a highly skilled exercise in logistics, as was the defeat of Rommel in the
desert. Rommel himself once said that “before the fighting proper, the battle is won or lost by
quartermasters” .

The Modern Perspective of Logistics

Logistics 1s recognized only recently. However while the Generals from the earliest times
have understood the critical role of logistics, it is only in the recent past that business
organizations have come to recognize the vital impact that logistics management can have in
the achievement of competitive advantage.

This lack of recognition partly comes from the low level of understanding of the benefits
of integrated logistics.

It has taken a further 70 years or so for the basic definition of logistics and the basic

principles of logistics management to be clearly defined.

New Words and Expressions

associale [ o'soufrert] . YK &R
ally [ o'lar ] n. |69
airlift [ 'ealrft ] ot  Aia
quartermaster [ 'kworrto,maisto | n. TEE
critical [ 'krrtikal | adj. FHER)

* vital [ 'vartl ] adj. FHEWH
impact [ 'tmpaekt | n. i
availability [ oyeilo'bilrtr] n. AJ{%%|
implement [ "tmplimant | vt.  TH
conform [ kon'form ] v, FFA M
forecast [ 'forkazst | vt T
inventory [ 'tnvontrr | n. fite
defective [ di'fektiv] . adj. AR
Notes

1. During the Gulf War it had been necessary for the United States and its allies to move huge
amounts of material great distances in what were thought to be impossibly short time-
frames.

ETREVE S0 ], 5 % R LR A A S AT L S T R A4 B ] pAY 48K 2% R, 5 0 9 it
P K B O 4 o

2. The Allied Forces’ invasion of Europe was a highly skilled exercise in logistics.
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Exercises

I . Translate the following sentences into Chinese.

1. It is only in the recent past that business organizations have come to recognize the vital
impact that logistics management can have in the achievement of competitive
advantage. »

2. Logistics deals with satisfying the customer.

3. Logistics management is that part of supply chain management that plans, implements,

and controls the efficient, effective forward and reverses flow.

4. A logistics system can be made up of many different functional activities.

5. Customer service is the output of a logistics system.

. Challenging questions for discussion.

1. Can you tell the origin of logistic?

2. How about the modern perspective of Logistics?

FHESE RIE S EIERT

ol A B

VNGB

1
/

U A 24— M SR A AL A Wl A FR + RR A W AYIE], 41 company ( Co. ) , Limited

( Ltd. ), corporation ( Corp. ), incorporated ( Inc.); %3 #p i& F business, enterprise,
organization , establishment | system 25 | 47 86\ 5] 2 FRASHFARA0] “ 2N 5] 7 2 FE , 38U Mg 8
FI AR AT AR LM I R X x 2] o

23 A A A AR, R R
Western Union Telegraph Company
American Satellite Corporation

Northern Radio Inc.

Central Signals Establishment

Bharat Electronics Limited

AT B A AT, S T RE R
Electronic Tele-Communications, Inc.
Electronic Tele-Communications, Inc.

Preformed Line Products Company

PRI HL 4 22 7]
EETEAH

Bl v VA

e S ERE/AN|

E AR AR

P A
LR RS
U B 4
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Bell South Corporation UL IR s )
Fujitsu Limited A PR A
Summa Four Inc. BEBR IV N )
10 NI Nk 5 ] A

AT&T AT&T 7 Al

3M 3M A ]

FAC FAC 7\ ]

2. BtR A

bR 4% B 2 ] B AN SR A — 8 B BE R, DU RIS AR BERF M S B, U AS o] 0
HREI BT 08 A 1 P — SEE R S, 38 25 [ B R A AR BF [ A 0 45 A, X LA Ay
TE o '

(D ZEM R, FLEA BH C AT 8RR DUF—BA 255 5k iy Rl

Toshiba K2
Siemens [T
Motorola EEFEX Hi

(2) HEERRAE . RtRBOT— B EHER 4 DER WESIC S s BA
BRI AP SO PRI S o XS RT A RIARDORE IR YR o Al — A B R A — e AS
I3 AN E, HE A R R S S A (CLK,G,Q, X)) U E R BT
Fﬁ;%‘ﬂ

Casio PRk
Kodak T3k

Cannon fE

(30 i A A 2 TR R
Bell DUR(KR#)

Caltnd (4

" Hed (SRR 4)

(4) KRB 4 9 ﬁﬁﬂﬁﬁh%‘ﬁ%ﬁﬁ&*’iﬁ,ﬁﬁﬁf A e U 1 B AL 5
TR EFIR DR E T R,

OPCOM JHiE (OG5 2 7 BiAR )

FITEL Kk (OGEFHAE A R B )

fH Apple HEEFR“FER" . X BFREITEWER, H A FHZY S J KK bk
SER SR AR
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1.3 The Relationship between Logistics
Activities and Logistics Costs

Logistics costs are created by the activities that support the logistics process. Each of the
major cosls—cuslomer service, Lransportation, warehousing, order processing and information,
lot quantity and inventory carrying—are discussed below.

Customer Service Levels

The key cost associated with varying levels of customer service is the cost of lost sales.
Monies that are spent to support customer service include the costs associated with order
fulfillment , parts, and service support. They also include the costs of return goods handling,
which has a major impact on a customer’s view of the organization’s service as well as the
final level of customer satisfaction.

The cost of lost sales includes not only the lost of the current sale, but also potential
future sales from the customer and from other customers due to word-of-mouth negative
publicity from former customers. A recent estimate indicated that every unsatisfied customer
tells an average of nine others about his or her dissatisfaction with the product or service. It is
no wonder that it is extremely difficult to measure the true cost of customer service! The
objective is to minimize total costs given the customer service objectives. Thus, the best
approach is to determine desired levels of customer service based on customer needs. The
idea is to minimize the total cost, given the customer service objectives. Because each of the
other five major logistics cost elements work together to support customer service, good date
are needed regarding expenditures in each category.

Transportation Costs.

The activity of transporting goods causes transportation costs. Expenditures that support
‘transporlation can be viewed in many different ways. Costs can be categorized by customer,
product line, type of channel such as inbound versus outbound, and so on. Costs vary with
volume of shipment ( cube ), weight of shipment, distance, and point of origin and
destination. Costs and service also vary with the mode of transportation chosen.

Warehousing Costs

Warehousing costs are created by warehousing and storage activities and by the plant and
warehouse site selection process. Included are all of the sites that vary due to a change in the

number or location of warehouses.



