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Wealth comes from self-knowing
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Find your location
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Richard S.Tedlow is a teacher of Harvard Business School,
mainly teaching marketing management for fresh students. He
is so well known for his dry and self-deprecating wit in the
classroom that the student newspaper has published a list of his
humorous quips. for example: “T am very good at predicting the
past. I am always right. Some of your other professors who deal
with the future will frequently be wrong.”

These humor words can find not only in his classroom but
also in his works. He is the author of Giants of Enterprise: Seven
Business Innovators and the Empires They Built, named a top-
ten business book by Business Week magazine and this book has
brought great incomes for him.

However, the success of Tedlow was not achicved overnight,
He walked a long way to find himself from confusion to
definition.

Richard S.Tedlow first graduated from Yale University and
then received a doctor’s degree in history from Columbia
University. In 1978, he entered into Harvard Business School
and began to teach business in the second year. When he first
stood on the platform, he was so anxious that he didn’t know how
to show himself not even to form his own teaching style. Then
he became an audit of hot courses in Harvard to learn teaching
from the seasoned old teachers. Through thinking and learning,
Tedlow found that those popular teachers were good at showing
themselves and they would show their hobbies, characters and
strange habits to students.

Knowing this, Tedlow also wanted to disclose enough of
himself as a person to be an engaging teacher. He was reluctant
to put his life on display before rooms full of students who were
essentially strangers. So he hoped to strike a balance—to hit the
right point.

When strived to find his proper location, Tedlow met Anthony
Athos, a renowned professor who had held one of Harvard's
endowed chairs. Anthony’s skill in the classroom was so great
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that he had been featured in a Time mugazine cover story on
“Great Teachers”. When talking with the skilled professor, he told
him: it was hard. On top of being an effective instructor, you have
to get to be yourself.

After hearing his complain, the old professor said
smilingly:*You don’t need to be yourself—but you’ve got to be
like yourself.”

This simple advice enlightened Tedlow who was in trouble. As
a teacher who had to face many students, he didn’t want to put his
life on display before stranger students; after developing a greater
connection, he must take off the mask and show his charming of
personality. So he needed a persona—one very much like himself,
The persona is authentic; in cultivating it, you are not being a
phony. But at the same time it is not really you: It is a different,
professional version.

At the beginning of a term as a professor, for example, facing
students you have never met, that persona must take center stage.
Yet over the course of the semester, as you develop a greater
connection to the class, the persona gives way fo the personal.
So we ought to find a proper location and model a good public
persona.

Then Tedlow draw a nuanced distinction between his personal
self and his work self—between who we are and what we do.
Drawing this separation, he could preserve privacy and hold the
role as a teacher so as to strike a balance between different roles.

to readers: Finding a proper location and making a distinction
of roles are skills that we need not only in the career, but also in
our whole life—whether a fresh student or an old man ready to
retire, you need to separate your personal self and your work self.
When entering the campus to be students, we ought to suck the
power of knowledge guided by teachers; after finishing the study,

we ought to be the personal selves to enjoy the youth. This is
what we always say: Study hard, play hard.
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