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Walt Disney
XRES -

Vacations allow you to recharge your
batteries—both personally and professionally. On a
vacation to Disney World it’s hard not to be struck
by the vision and innovation of the park’s founder.
If Walt Disney were alive today he’d be thought
of not only as the smiling, avuncular photograph
we’ve memorialized but as a bold, innovative
business leader like a Richard Branson. Walt was
really the prototype for this kind of business leader.

Here are eight lessons on innovation from the
life and words of Walt Disney that you can readily
apply to your business and brands today.

Innovation Requires Action—Disney once said
“If you can dream it, you can do it.” I read this with
an emphasis on the latter part of the clause. Poke
the Box, Seth Godin’s new manual on taking action,
tells us you have to jump in, start projects, and, of
course, finish them. A lot. Walt knew that taking
action was key too. “Get a good idea and stay with
it. Dog it, and work at it until it’s done right.”

Turn Convention on Its Head—Sometimes
reversing the norm is just the innovation that’s needed.
While starting out in the business and looking for
a way to make his mark on the animation industry,
Disney observed that many of his contemporaries
were taking animated characters and inserting them

into live-action shorts. Disney’s breakthrough idea
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for the Alice Comedies was a simple reversal of this
trend by placing a live action central character into
an animated world.

Life’s Challenges Can Open Doors—Disney’s
greatest creation, Mickey Mouse, was born during
his business’ darkest hour. “He popped out of my
mind onto a drawing pad on a train ride from
Manhattan to Hollywood at a time when business
fortunes of my brother Roy and myself were at
lowest ebb and disaster seemed right around the
corner.” They’d just lost their team of animators as
well as copyright ownership of a key character to
a sneaky clause in their distributor’s contract when
Walt first sketched his iconic mouse. “You may not
realize it when it happens, but a kick in the teeth
may be the best thing in the world for you.”

What’s Next Innovation—Disney, like all
great innovators, never settled. “We keep moving
forward, opening new doors, and doing new
things, because we’re curious and curiosity keeps
leading us down new paths.” Short films led to
feature-length films, which led to live-action films,
theme parks, and beyond. We always need to be on
the look out for what’s next...

Diversify! Innovation often leads to diversification
which is healthy for any business. When World War
II came and Disney lost most of his animators, his
fledgling studio all but shut down. After the war,
Disney and his brother and business partner Roy
strived to diversify their revenue stream with live-
action films, licensing agreements, and eventually
the theme parks.

Embracing New Media/Multichannel
Marketing—With the development of Disneyland,
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Walt knew he needed to cast a wider net to let
people know about this new offering. In embracing
the new media of the day—television—Disney
created a platform not only to entertain but also to
educate his audience about his new brand extensions.
Further, you can look at the early/maturing Disney
business as an effective example of multi-channel
marketing—new feature content is developed that is
further promoted by the theme parks which people
learn about via their TV programming at the time.
Connecting Online and Offline Engagement—
In Disney’s day, online engagement was reaching
your audience on a different screen—either one at
the local movie house or on TV via The Wonderful
World of Disney. Walt knew early on that true
engagement shouldn’t end when the theater lights
came up. He knew that kids would want to “go
home and hug Mickey, Minnie, and Pluto.” To
continue this engagement offline, Disney began
licensing plush toys and other products as early as
1932. Of course, the crowning achievement for
Disney’s offline engagement was allowing fans to
step inside his storybook worlds at Disneyland.
Nothing Matters More Than the Community
You Serve—“We’re not trying to entertain the
critics... I’ll take my chances with the public.”
It’s easy to forget this especially as new media
often gives bullhorns to critics who spend more
time critiquing others than building communities
of their own. Even in Walt’s day it was easier to
destroy than create. Never lose sight of who you

are doing this for.
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Walt Disney'’s Eight Secrets to Success
XA - BT RRRETIRY/\ 4R

Walt Disney was an innovator and a visionary.
But he was also one of the most successful business
leaders of his time. Here are eight principles that
made Walt Disney one of the greatest icons of the
20th century:

1. Provide a Promise, Not a Product

The legend goes that Walt Disney was sitting on
a bench watching his daughters ride a carousel when
he came up with the concept for Disney World. He
noticed amusement parks and state fairs were always
littered and poorly organized, and the employees
were generally rude and resentful.

His wife once asked, “Why do you want to
build an amusement park? They’re so dirty.” To
which Walt replied, “That’s the point. Mine won’t
be.” From day one, Disney has focused on “the
experience” as a key component to increasing the
value of its parks.

2. Always Exceed Customers’ Expectations

One of the reasons the Disney tradition stands
the test of time is that Walt Disney was more critical
of his creations than anyone else could ever possibly
be. He was a relentless perfectionist with a keen eye
for detail, often forcing projects to go over budget
and past deadline because he wasn’t satisfied with

the finished product.
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3. Pursue Your Passion, and the Money Will Follow

Walt Disney went bankrupt more than once,
leveraging everything he had in terms of assets in
order to build his studio, his films and his dreams.
The more profit one project yielded, the bigger the
next would be. His vision was constantly growing,
and he used whatever capital he had to allow that
vision to evolve. His films and theme parks were
labors of love, built to revolutionize an industry,
rather than maximize profits.

4. Stay True to Your Company’s Mission and Values

Wialt Disney was famous for saying, “I hope that
we never lose sight of one thing—that it was all started
by a mouse.”Decades later, Mickey Mouse is still the
crown jewel of the Disney franchise, representing
all the good will and imagination Disney represents.
He’s also a constant reminder that the company has
strong roots and it embraces American values.

5. Differentiate Your Offer

Every facet of Disney’s operation is unique.
Employees are called “associates”, visitors are called
“guests”, creative designers are called “Imagineers”.
And that’s just the beginning. The experience of
being at a Disney theme park or staying at a Disney
resort is all about creating a dream vacation—one
where the attention to detail and personal service is
just as memorable as the attractions themselves.

6. Lead by Example and Delegate

Walt Disney was the artist who originally
sketched Mickey Mouse, as well as several of the
other iconic Disney characters. He even voiced

several characters and provided the inspiration for

3. IBRERIIIANE, & SIBRER

KR H -l 8 R 1k — W =
it KT AT, VR AL
AR, fbdt— P03 = #4 T, Fli
e, F—I gk Ak fib A3 AR
—HAEY K, AT B A A
7= LS BT o At A H S R 2 Y
Fe] 8 S22 (1 45 i, AN S 3 2R A i fe
AT XoF B AN 7=l = A B PR A 2
#,

4. R NFRE S FNME

RIRFFINA 5 22— “RAE
FANpAZE S — i —— i e A ]
JEM—UNERZ B, " B4R,
K BUK SR St Je A @) 2 5 L Y B
B, B R T B A
M E—HREAR G T e AH
AR AR S, 22473 EE A E

5. tRFEILR

i JE 7 B B — A3 R A —
TR, HR T MAE “IkfE, FRS 0
FHHCEN, BIEBTHITRR A 4748
Ko BRI X, — YRR T i
25 W0 it~ 2 T R ] i Al - e i
T P A R LR I —— % 4
FORIR S5 T E S A B —REEA
Tk,

6. BSIAEH

TRIR R K A A — 263 44
i+ e shim g 2 0 R A BIVEA . il
FHRBELLEE, MAAER e
Ze 2 MR R (H 224 i 8 7 /A AL

leverage [li:verid3] v. ZRAE 40:. You needn't worry about that; we can leverage the money that is
already available. {RAFE BB LIB—=, BITTUBRENES KKK,

franchise [freent[aiz] n. R Z$HIX ¥ AREE. franchise rightsfFiF

differentiate [difo'ren[ieitlv. X 4+, {£Z %
facet ['feesitl n. AT

Z7E4RY, franchise chainfriFZEgiE



