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Solutions to the Dilemma of Foxconn—Compensation
Perspective

Gao Suying  Zhang Yanli  Xing Hui
( School of Management, Hebei University of Technology, Tianjin , China )

i

Abstract: A dozen of empl jumping

happened in Foxconn Technology Group since 2010. Most
of them are new generation born in 1980s or 1990s. The frequent jumping of these employees appears that the
Foxconn has been caught in a death curse. So the Foxconn starts raising salaries for their employees recently in

order to avoid the repetition of such tragedy and get out of the dilemma. Scientific and effective

policy can make employees play their best potential, and in turn create greater value for the enterprise. Then,
what kinds of problems do exist in the compensation system of Foxconn and how to change the pay system to

meet the needs for employees” of new ion? This study introduces the death case from the perspective of

compensation system in Foxconn in the hope to find out possible and practicable solutions.

Keywords: foxconn; i i ion system; empl * of new
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