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ABSTRACT

Resource is the basis of a corporation existing and developing and slack
resource is an unavoidable resource existence form in enterprises. Organization
theory suggested that although slack resource is a kind of cost, it is vital to
corporations. Some scholars argued that the function of slack resource would be
changing according to different research context. When corporations face with
tough environment, slack resources can absorb and buffer the shock of envi-
ronmental change, helping enterprises to deal with the environmental uncer-
tainty. Under the opportunity context, the slack resources play a different role
to corporations. They can help firms to develop and use the opportunity stores
in environment and strengthen the corporations’ environmental suitability
through supporting production and sale scale expansion. However, most exist-
ence researches chose stable or threat environment as research background,
but often ignore slack’s function in opportunity context. In the present, emer-
gencies occurred frequently, and make the environment more dynamic. But
this kind of environment stores even more development opportunities. That’s
why the study of slack resource under opportunity context so necessary. So
along with the appearing and subsiding of opportunity, what kind of effect do
slack resources have to enterprises? Does different type of slack resources
have the same function in raising corporations’ income? And how does the
level of opportunity affects slack resources’ function?

This book takes Wenchuan Earthquake in 2008 as research context, and
chooses beneficial companies in earthquake relief work and restoring & recon-

struction project as sample source. And it divides the study period into for-
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ward, duration and afterwards stages according to the appearing and subsiding
of emergency, and divides slack resource into absorbed slack and unabsorbed
slack based on their features. The research includes two parts: multiple regres-
sion analysis is used to test the relationship between slack resources and firms’
performance. Hierarchical regression approach tests whether the relationship
will be change along with the appearing and the level of opportunity. Further-
more, this book analysis the change of slack structure-relative quantity of
slack resource-after the use and accumulation in a period of time, in order to
test whether organizations tend to keep same slack structure in stable environ-
ment.

Based on the empirical analysis, this book comes to the following con-
clusions;

Firstly, two kinds of slack resources both have positive relationship with
corporation performance in three stages. These are different from the slack
function research under threat circumstance. In threat context, absorbed slack
would decrease corporation performance for its maintained cost. While it can
improve enterprise income through reducing response time by putting into use
directly in opportunity context.

Secondly, the level of opportunity can strengthen the positive relation-
ship between absorbed slack and corporation performance, but have no effect
on unabsorbed slack function. This indicates that slack resources’ function
could be change in different research context. Both two kinds of slack can help
enterprises to seize the opportunity, increase companies’ environmental suita-
bility.

Thirdly, the emergency period have different effect on two kinds of slack
resources’ function. Comparing the forward stage, unabsorbed slack’s function
reduced the absorbed slack have the opposite change in duration stage. But in
afterward stage, their functions have no significant change. This result proves
the existence viewpoint about slack resources’ function could be different ac-
cording to environment changes.

Fourthly, in the opportunity context, while environment change from
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normal to abnormal and then return to normal, the slack structure would first
increase, then decrease. And the regression result shows that there is no sig-
nificant difference between the stable stage before and after emergency. This
conclusion is the same as existing viewpoint that the slack structure cannot be
changed randomly.

The occurrence of emergency reduced availability of resources in environ-
ment. Corporations have to depend more on accumulated resources before to
carry out a series of activities. From the viewpoint of opportunity brought by
emergencies, this book analyses the relationship between slack resources and
corporation performance. And the empirical result shows that organizational
slack , especially absorbed slack, could support enterprises to seize opportu-
nities stored in the environment, thus strengthen firms’ environmental suita-
bility. Conclusions of this book would help to explore theoretical research of
slack resources, and at the same time, could provide practical guidance

about how to deal with similar opportunity situations.
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