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Abstract

It’s not accidental that modern Zhejiang merchants (Zheshang) rose up as
the leader of private business during the process of modern China’s Reform
and Open-up, and establishing socialist market economic mechanism. In a
long-term perspective, the historical cultural traditional foundation of
Zheshang’s rising contains the market economic prosperity in Yangtze River
Delta since Song and Yuan Dynasty, the capitalist industrial and commercial
bud in Ming and Qing Dynasty, modern age trading ports, semi-colonial
economic development, and the ideological and cultural heritage from the
thought of East Zhejiang School. In the era of central planning economy,
Zheshang gained development taking advantage of relatively weak state-owned
economy. lLess regulation and more encouragement from the local government
offer Zheshang a very convenient social-economic and political environment.
The rising of Zheshang is the result and reflection of the socialist market
economic prosperity in Mainland China. And it’s also the result and reflection
of the private economy’s involvement in globalization and prosperity.

During the more than first decades of the 21th century, expansion of
Zheshang’s big firm is 14—15 times, while the expansion of the state’s
macroeconomic aggregates is about 4 times, In 2002, Zheshang reached its
peak contributing two fifth of the biggest 500 private enterprises in China,
The number of listed companies in Zhejiang is ahead of other provinces.
Zhejiang province also retains the private commercial banks rarely, and leads
the financial reform ahead of whole nation. The small loan companies, rural

banks and farm cooperatives are also gaining good development in Zhejiang.
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Zheshang creates many growth modes, which include specialization
model, innovation model, leveraging the development model, collaborative
development model, integrated development model.

In the perspective of technical innovation, the R&D of Zheshang is not so
active. Most of the technical updates are from imitation, reverse engineering,
progressive improvement. The technical updates of Zheshang behave as both
destructive innovation and open innovation.

Through the integration of traditional industries and the Internet,
Zheshang represents the leading model in China and the global e-commerce
business innovation. It’s a typical model of the “value proposition”-oriented
business innovation. Zhejiang’s e-commerce covers not only retails but also
the finance, real estate and factor markets.

Overseas investment is a new trend of Zheshang’s international
development in early 21th century. Most of Zheshang’s oversea investment is
from the big private manufacturing business, mainly wholly-owned, and some
joint venture, Investment destination include Southeast Asia, South Asia,
East Asia, North America, Europe, Africa, South America, Oceania also
involved. Zhejiang overseas investment is still in the stage of exploration.

Zheshang industrial cluster is an important feature, which is associated
with the professional market, Zheshang industrial clusters have gone through
quantitative expansion phase, and are undergoing the phase of the quality
improvement. Innovation and development are decisive to the future prospects
of Zheshang industrial clusters. Local governments have a very crucial role in
the development and future upgrade of industrial clusters, _

After thirty years’ development, the succession of Zheshang becomes an
important topic in front of Zhejiang entrepreneurs. The first issue is the
succession of entrepreneurs’ wealth and the second issue is the succession of
enterprises. Both issues involve “whom to pass”, “What to pass”, and “How
to pass”. From the current views, professional managers are very difficult to
fulfill the mission of succession. And widespread cognitive conflict appears
during the process of trans-generational succession. Zheshang should be able

to offer experience and reference for Chinese family business.
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