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Abstract

Nowadays, China’s hotel industry is challenged with the optimization and
promotion of products and service. The competition among the Chinese hotels
has upgraded to brand competition which belongs to a higher level. Thus,
enhancing brand value has become a very important strategy for its
transformation and upgrading. Based on the theoretical study, content
analysis and employee interviews, this book offers an in-depth analysis of the
brand strategic positioning, the brand elements, the quality management
system, the brand communication strategy, the brand internalization
management, the talent support system, and the strategic performance of
brand value pursuing of New Century Hotel Group. The present work
explores the strategic practices of the constant pursuit of value leadership of
New Century Hotel Group. It is hoped that this book can provide some
reference and guidance to the development of national hotel groups in China.

Brand positioning is the foundation of brand operation. New Century’s
brand operation started with the brand strategic positioning. Based on the
brand’s core value, New Century identifies its market segments and target
customers, and shapes the brand’s social image, industry image and market
image elaborately. At the same time, it pays considerable attention to refining
brand elements, clarifying mind identity elements, visual identity elements
and behavior identity elements, as well as making timely adjustment to the
changing market.

Quality is the essence of any brand. Therefore, New Century is dedicated

to establishing the effective quality management system, and improving the R
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&. D system, control system and continuous improvement system.

The success of brand operation depends on not only the quality and value
of products and service, but also the effective communication and relationships
with target markets. Based on the customer database, the key points of
contact, and the traditional and social media, New century constructs a full
range of brand communication system and ensures customers cognize and
accept its brand quality, culture and value.

Talent is critical for any successful brand operation. In order to
internalize the brand value, the senior managers endeavor to root brand vision
and promise deeply in the mind of employees. They also work hard to reach a
consensus on the brand operation, to create the brand value together and
finally to achieve sharing of the brand benefits. Talent is the basis of business
operation, as well as the guarantee of brand operation. New Century attaches
great importance to the building of talent support system, including the
introduction, the selection, the cultivation and the use of talents.

The root of brand operation is brand value. New Century focuses on and
inherits the core values of “Human Quality, Sincere Care”, strengthens and
deepens the creation and realization of customer value, enterprise value and
social value. In order to fulfill customer value, it emphasizes customers’
voices, keeps outstanding customer relationships, creates excellent customer
value, gains customer loyalty, and thus finally wins sustainable competitive
advantage. To achieve enterprise value, New Century promotes brand
premium strategies, brand extension strategies and brand asset strategies. To
realize social value, it commits itself to be a leader in the hotel industry, a
model both in responding to environmental changes and undertaking social

responsibilities.
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