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The Importance of Distancing

Words to know

underlying ['anda'laiin] a f PR, B0, EE
proactiveness [prau'ektivnis] n. ERHA

aptly (eptii] adv,  EGHL, BEM
invincible Cin'vinssbl] a REAT B A EE
defence [difens] o BT, BT
contemplate [kanternpleit] v i, RE

offence [ofens] n A TE] mdi

initiative Cinifistiv] n Tah

ample [zempl] a FRM, FHH

strategy ['streetidzi] n qeng, TR

disunity Ldisjuz ni 1] n A - FEG
overlook Ziauvaluk] v. 2 %

significance [signifikens] o BX, EEH

quotation [kwau'teifan] n. 3 A, g

executive Ligzekjutiv] n WATH, THKE
criterion “krai'tiarion] n (pl. -ria criterions) FRifE. WM
sustain [sastein] v. AR, .
reactive [ri () ‘ektiv] a RIS, REATRR
‘mindset ['maindset] n. RS, BAER
violate [vaisleit] FR, T, ER
advocate ['zedvakit] i, 18, E%
ruthless ['ru: Blis] FAfie . RN

stance [steens] n B

overtake Csuve'teik] v M, EE

innovative [inguveitiv] a WHFH, ¥ (FO B
converse [ken'va: s] a HMREFY . MR
crucial [keu: Jial] a BRERW

enlighten Cintaitn] v EE, #%, I8

Think before you read:

Fierce competition is a common phenomencn in business. How can a company maintain the leading position
in a certain field? Is it important for a company to distance itself from others? Why or why not?

The Importance of Distancing

One of the most important principles underlying the conduct of war is proactiveness. This is aptly captured
by the following saying by Sun Tzi, “In the conduct of war, one must not rely on' the enemy’s failure to come,
but on one’s readiness to engage him; one must not rely on the enemy’s [ailure to attack, but on one's ability to
build an invincible defence. ”

In war, as appropriately pointed out by Sun Tz, one cannot rely on the failure of the enemy to attack
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us. Instead, one must be ever ready to take on the enemy. In addition’ , the defence must be so strong that the
enemy would not even dare to contemplate an attack. This proactiveness is thus not only in defence, but in of-
fence as well.

“This
ly to gain the initiative, but will also have ample time and opportunity to deal with the enemy. On the other

s a principle that is well understood by any military commander. By being proactive, he is able not on-

bhand, if he is placed on the defensive, he is unlikely to come up with? effective strategies, In fact, he will be un-

der severe pressure, resulting in tension and even disunity within his rank and file,

While proactiveness is well understood in military warfare, it tends to he easily over-looked in the context
of business. More of ten than not, many companies tend 10 adopt a follower strategy. To begin with, they hope
that by following, they can reduce the risks involved. At the same time, they can copy the successful strategy of
the leader and avoid his mistakes. There is nothing wrong with adopting a follower strategy® , provided one choo-
ses the right leader!

The significance of the above quotation by Sun Tz would be better understood in terms of® its applica-
tions. Let me illustrate by posing a question. When you are number two ar three in your line of business (wheth-
er it is in terms of market share, profitability, quality standing’, etc. ), what would you like to be? I am sure
many readers would have very little problem answering the question— we all want to he number one!

Now, if you are now ranked number one, what would be your goal or objective? This is where I often get

very intercsting answers. Typically, 1 would get the following answers from executives around the world;

. Defend the number one position.

Protect the number one position (whether this is in terms of profits, market share or some other criteria).
Guard against the competitors.

Maintain the leadership position,

Sustain the number one position.

Try to remain as number one.

N e o

. Stay number one.

Now if you happen to® hold one of the above responses, let me say that you are only half-right. By saying
half-right, T mean you are half wrong! This is because all the above answers are passive, defensive and reactive
responses! In actual fact, being number one, you are effectively the leader. As a leader, your main role is to
lead. Unfortunately, if you have a passive, defensive and reactive mindset, you are likely to end up’ following in-
stead. This effectively violates the principle of proactiveness as advocated by Sun Tzi.

What then should the appropriate answer be? Of course, in war, we can destroy our enemies. In business,

however, we do not go about destroying our competitors. This would project the company as very ruthless and
without moral principles. However, while we do not go about destroying our business competitors, it does not
mean that they do not wish that we are out-of-business. Without doubt, many companies wish that there are fe-
wer and weaker competitors around. In this way, they would not have 1o work so hard for their market shares
and profits|

A more appropriate stance would be for the leader to distance itself from the competitors. Note that the key
phrase is to distance from one’s competitors, not from one's own followers! By distancing itself from the rest of
the field, it would be harder and harder for the competitors to catch up. In fact, if the gap becomes tco big, the
competitors may even give up chasing!

More importantly, the concept of distancing can be applied to a company which is not in the number one po-
sition. For exarnple, if the company is in the number two position, its goal would be to catch up and overtake the
leader. However, it is equally important that it distances itself from the rest of the competitors. In this way, it is
assured of the runner-up position while going for the champion!

Interestingly, there are several reasons why it is so important to distance oneself from the rest. Let me il-
lustrate through the game of basketball. When the score is 62 to 60, 64 to 62, 66 to 64, and so on (that is, the
difference between the two teams is only two points apart), what wquld your answers be to the following ques-
tions?
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1. Which team do you think will be under greater stress?

2. Which tcam is more willing to take risks?

3. Which team will be afraid of making mistakes?

4. Which team is likely to be more innovative and creative?

Think of the answers carefully. Not surprisingly, many of you will say that the team that is behind by only
two points is likely to be more willing to take risks and to innovate. Conversely, the team that is marginally
abead is more afraid to make mistakes, is less willing to take risks, and is under more stress and tension] The
logic is very simple! The guy behind is too close for comfort! As a result, the team that is leading is forced to
take a more conservative posture to defend its position.

This is where the irony lies. To be a leader, there is a need to continue to innovate and be creative. This im-
plies the necessity to take risks and the ability to tolerate mistakes. Only then can the people in the organization
be willing to experiment, develop new ideas and concepts. All these can flourish much better if the organization
has enough capital and buffer® to do so. This is where distancing becomes so crucial. It allows the leading compa-
ny to have sufficient breathing space to develop new ideas and innovations, and accomplish them with minimal
tension and stress. It is such a very simple, yet powerful concept that only the enlightened companies are able 1o

practise it.

Notes

rely on iR 4, RHT, A, 52
She cannot be relied on to tell the truth, #1524 L5,
You can rely on me to keep your secret, #REF HIE R —E B IRRE,
in addition 4., % b, Az (also, as well as) in addition to B+ $f
In addition (to the names on the list) there are six other applicants. B# (£%k#y25) 25, A+
AdiEAL
In addition to English, he has to study a second forcign language. B33 5h, MEFEE 11908,
3 comeup withv. ALk, $ik, i CER, ki)
T hope you can come up with a better plan than this. &4 Z 4R 8842 sh 1A B 4580530 &
When she came up with them, she saw that they had sat down and were going through the contents of the
bag. Hakik LATGHE, RAALNCELTALEENOTHAD,
4 rankand file $@E K. BEOERT, RELEIXFOFT, MTHEELR
BB FHAR: BAX-LRREFGIENT, AhERARRT
These grievances are from rank and file, X£HBRELEE,
5 There is nothing wrong with adopting a follower strategy. & N34 % 5 3% A 45,
There is nothing wrang with saving every penny you earned. You should learn to enjoy life. 288 8 — 2 &
HRALAE, BhRLRAFEFRAS,
Interms of X FHHE, AXHERAR
It is not to be considered in terms of money. X HEREMABF @A .
The figures are expressed in terms of a percentage. M &EHFAAT A 74,
market share, profitability, quality stending F3 5 H % (~ 2 AGRAABABETAR AT+ &
B, BF, BREFR
Thomsons have a 48% market share. H¥ &M H 8% T3 & H %,
8 happen to 855, 35, H54F
She happened to be out when he called. 4d7 9,350, M5 REE.
T happened to find this old photograph in the back of the drawer. 28 & @AW AR LN T k%K BH S
S end up 2, BER, heee 33 .
Despite his strenuous efforts, he ended up unsuccessfully after all. & F At T REWE A, TREE
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capital H#A&, F&. K~
buffer THRF EA . k. BRFELAREF9HREE. ANEERELERAF
A large amount of capital is invested in all these branches, ¥4 EWANT X EFE,

Reading comprehension

1. Read the following statements and decide whether they are true (T) or fatse (F).

(1) ¢ ) According to SunTzi, one must rely on the enemy’s failure to attack in the conduct of war.
(2) ( ) Military commander should be proactive, not defensive.

(3) () Companies should go about destroying their business competitors for their market shares and profits.
(4) ¢ ) One should distance from one's competitors, not from one's own followers.

(5) () The idea of distancing can’t be applied to a company which is not in the number one position.

2. Answer the following multiple-choice questions by choesing lefters A, B, C or D.

(1) Which one is right in the conduct of war?

A To rely on the enemy’s failure to come.

B To rely on the enemy’s failure to attack.

"C To rely on onc's own ahility.

D To rely on the weather and God.

(2) Military commander should adopt proactiveness hecause .
A he can gain initiative

B he will have ample time and opportupitics to deal with the enemy

C  he is likely to find effective strategies

D All above

(3) Many companies tend to adopt a follower strategy because they can get the following benefits except

A reducing the risks

B choosing right leader for them

C  avoiding mistakes

D copying the successful strategy of the leader

(4) Two basketball teams compete with cach other. When the score is 10 to 8, 12 to 10, 14 to 12 and so

on, which ol the following statements is FALSE?

A The tean that is behind will be under greater stress.

B The team that is behind is more willing to take risks.

C  The team that is ahead will be afraid of making mistakes.

D The team that is behind is likely to be more creative.

(5) Distancing becomes crucial. Which statement is NOT true?

A By distancing itself from others, it would be difficult for them to catch up.

B Tt's not a good idea to make your competitors give up chasing.

C  The leading company will have enough space to develop new ideas.

D By distancing from one’s competitors, company could accomplish tasks with minimal stress and ten-

sion.
3. Language work: Fill in the following blanks with the words or phrases from the text.

(1) Nowadays we increasingly computers for help.
@ a large callecrion of scientific works in Chinese, our library contains many scientific books

in foreign languages,

(3) The teacher asked who could a good solution to this problem.
- {4) You'll need more _ if you want to open your own business.
(5) The political candidate made a speech on TV to seek the support of .

4. Discussion.

(1) 1n modern society, many companies are trying sorts ol ways to distance their competitors. For exam-
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ple, Trust-Mart is more popular with consumers because of its Jow price. Do you know any other company that
takes the similar strategy?
(2) Do you want 1o distance your classmates ? What are you geing to do?

Bias Is a "Way of Lifc in Jobs'

Words to know
bias “baies] o WL, WE
plain [plein] a A, EN
[rustration [fras'treifan] n g, Wb, FH
discrimination [diskrimineifan] n B, K5
cutthroat [kat6raut] a R, AAN
respondent [ris'pondent | n k-2 3
gender ['dzenda ] n. B,
marital ~'maeritt] a g3:i.1:0)
category T'keetigari] n R, B, PR g
literally [titerali_ adv.  WTEIEL, B
rush Lraf1 n . . K
negative ['negstiv] a. HEH. HREY, FUH
vigilant [vidsilant] a BWER, HEHY
ethnicity [e@hnisiti] n FipE
religious [rilid3as] a fERTEM, B, FH
amendment [e'mendmant] n B, e, B
penetrative 'penitreitiv] a BEN, WEIK
legislature “ledzisleitfa] n SN, S
convention [ksn'venJan] P, B
appropriate [e'praupriit] pr] )

Think before you read:

Suppose the company that you are running is to be expanded, you need to recruit more people. What re-
quirements are they supposed to meet: gender, age, appearance, work experience, education, birth place,
etc. 7 What will top the list? What will not be taken into consideration? Why?

Bias Is a "Way of Life in Jobs’

1f you are a 30-plus plain Jane', or if you are not a local fresh graduate?, get ready for the frustrations in
the job market. But rest assured®, you are just one of the millions to face discrimination in China’s cutthroat job
market.

About 85 percent of the 3424 respondents covered by a survey in 10 big cities, including Beijing and Shang-
hai, said discrimination in work and employment did exist. Also, the survey results released' on Friday showed
that 58 percent thought the problem to be severe.

Appearance, height, gender and marital status are the most discriminative categories, the Beijing Morning
Post reported. Some requirements could be funny. The newspaper said Beijing resident Zhang Meng, who had
more than 10 years’ driving experience, failed to get a job because his prospective’ employers considered his
name to be “unlucky”. “Meng”, they said, literally means “rush” in Chinese, which made him more accident
prone’ than others.
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Cai Dingjian, a professor from China University of Political Science and Law, who headed’ the survey, said
such requirements, which are not conmected with the job itself, violate® people’s equal right to pursue’ a career.
“Tt violates basic human rights, ” he was quoted by the newspaper as having said. Cai said governments should be
vigilant against such discriminations because they exist not only in companies, but are also practiced by
thern. One example is that civil servants are usually required to have a pleasant personality.

Director of the labour law committee under the All China Lawyers Association Jiang Junlu said the lack of
related laws and regulations was at the root of all discriminations. “The existing Labor Law is too general to be
implemented” ,” he said. The law, enacted” 13 years ago, is the only one in China that contains items on job
discrimination. It states that laborers shall not be discriminated against, regardless of? their ethnicity, race,
sex, or religious beliefs. But it does not elaborate on' any of these points. Experts have been calling for an a-
mendment to the Labor Law to make it more penetrative, or for a separate law on job discrimination so that la-
borers could be protected more easily through legal means. Although the National People’s Congress (NPC)
Standing Committee, the country’s top legislature, has not adopted" the suggestions, it is very likely to review
a draft law on employment promotion this year. Ministry of Labor and Social Security official Yang Yixin said
last month that the draft contained some details on job discrimination, especially those on gender, age and re-
gion.

China ratified” an international convention on discrimination in employment and occupation in 2005, and
promised to take appropriate action to grant'® equal opportunity and treatment.

Notes
1 Jane (424%) #4}, &A
2 fresh graduate B a4
3 assured a. A, A HieE
You may rest assured that we shall do all we can. R TRHSHIN—ELRARA,
Our business is at the crossroads: if this deal succeeds, our future is assured; if not, we shall be bankrupt.
BMNGEFELEERLK. HELELHAS, WEEAAM, TUREHR>.
4 release v. AF, AH
The latest developments have just been released to the media. &9 B HF 9L 5 KA BB L A7,
5 prospective a. k&g, FHH
Tom is the prospective buyer of my house, 42 T M % X8 5B HA.
1 hope you can give this your immediate attention so that [ can notify the prospective customers promptly.
AF BT ALRE K, MEAERT Ao ARG HE.,
6 pronea. F Freerth, FHeer M6
People are more prone to make mistakes when they are tired. A& FaF LA 5 £48.
He was prone to anger. % T 4%,
7 headv. He-hEAR, F, £

Michael headed the research. i 4 4 % ¥ £ F X AAF A .
8 violate v. 4272, AL, ik
Personal rights should not be violated, AA#| R EHAL,
The country violated the international agreement. A E £ K T B L,
9 pursvev. %, FH
The development of industry must not be pursued at the cost of environmental pollution,
FIARREFTRARNA TR LGER,
She pursued the goal of perfection in her art. £ Z R Lk K52 £ L3R,
10 implement v. $#L, PAT, -
The government is implementing a new policy to help the unemployed. B AF & 48 55 # — 5 #F 49 4 B4 sk k.
ok
11 enactv. & Gk#), @it GREP
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A country can enact laws and economic policies to attract foreign investment fairly quickly.
—AERTARBRFR B GBS B FHR .
Several bills were enacted at the end of this session of Parliament. X /& H4# &85, #FAANARNEHER
Pk AE.
12 regardless of prep. RHl, *H &
They decided to take action to improve the lot of South Africans regardless of their color or race.
Hodii e BRI AT E AR A B I8 8 R bk & R A .
They decorated the house regardless of cost. MR LAEBEIHET.
13 elaborate on v. #4338
Please allow me the opportunity to elaborate on how my background predicts sales success.
FAKARERALA AT LB FRATHUE ORI
14 adopt v. XA, R#, #%
We should adopt the consumers’ suggestions. RKATRHZE A P e,
Congress has adopted the new measures. B 4fid T #48%E,
15 ratify v. $E, AT
(ver ninety countries have ratified an agreement to ban the use of these chemicals.
90 % A B R T — T kAR A0 S b L,
grant v. #F, A&, KA
He is granted his freedom on condition that he leaves the country, & ERAEKRL Ao, FHZME L
AEE.
Their government granted them permission to leave the country, #4149 SR L RAATE 3.

1

>

Reading Comprehension

1. Read the following statements and decide whether they are true (T) or false (F).

(1) ( ) It seems that it will be easicr for you to find a job if you are in your twenties or if you are a fresh
graduate,

(2) () The survey showed that over 80% ol the respondents were discriminated against in the job mar-
ket.

(3) () Zhang Meng didn’t get a job as a driver because he had more accidents than others.

(4) ( ) Job discrimination exists not only in companies but also in government.

(5) ¢ ) Itis owing to the lack of related laws that the problem of job discrimination becomes so serious in
our country.
2. Answer the following multiple-choice questions by cheosing letters A, B, Cor D.

(1) Which of the following is NOT the discrimination category according to the article?

A employee’s name B employce’s birth place

C  employee’s appearance and sex D employee’s work experience
(2) You may have more difficulty in finding a job if

A you arc a local graduate. B you come from Henan province,
C you don't have a beautiful name, D you have religious beliel.

(3> Which of the following statements is TRUE?

A Laborers could not be protected through legal means.

B The existing labor Law should be perfected in order to protect laborers.

C  There will be an amendment to the existing Labor Law this year,

T Our country’s top legislature has not attached great importance to job discrimination,

(4) In the future, it is very likely that you will not be discriminated against in work because of your

A sex B age C  birth place D all of the above
3. Language work; Fill in the following blanks with the words or phrases from the text.
(1) The police the story to the newspapers as soon as the criminal was caught.
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(2) It is not the proper way to

a policy by force.
(3) The President’s decision barred the door to any attempt to a new tax law,

(4) The general manager just wants the facts; you don’t need to

(5) They

(6) She was finally
4. Translation work; Put the following sentences into Chinese.
(1> The survey results released on Friday showed that 58 percent of the respondents thought the problem

to be severe,

(2) Cai Dingjian, a professor from China University of Political Science and Law, who headed the survey,

said such requirements, which are not connected with the job itself, violate people’s equal right to pursue a ca-

reer,

new techniques in raising sheep,

an exit visa,

(3) The lack of related laws and regulations was at the root of all discriminations.

(4) China has promised to take appropriate action to grant equal opportunity and treatment in employ-

ment,

Try Strategies to Motivate Your Employees

strategy ['streetidsi]
motivate ['mautiveit]
retain

adopt

terminate _ter mineit]
modify ['madifai]
bonus ['bounss]
resentment [rizentrmant]
retaliation [riteelieitfan]
monitor ['monita]
conscientiously [kan(asli]
implement ['implimant]
attain [e'tein]

morale [ma'ra: 1]
proliferation [praulifareifan]
o ["auva'estimeit]
organic [0z ‘geenik ]
feedback [fiz dbaek]
schedule ['skedzjul]
core ko]
coordination Lkaua: dineifen]
cellular [seljule]
replacement [ripleismant]

Words to know

n.

v.

ERE]

=g R =

£ o5 B2

8P

=

®

PP B H PP

Hg

Wk, WA, 1K
BRis, RE

KA

ik

M, BB
i, B

W

izl

HEWH, HHH
R, €A

#E, K

=

o, BR, A
PR
L, AR
E§, Rif
B, HER
Hul, BE

A

IRy

X, B, HE

Think before you read:

1. Do you think employees would like to get involved in the management? Why?

2. What additional r ibilities can motivate emp

5
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Try Strategies to Motivate Your Employees

A wise employer will work out! various ways to retain the experienced and responsible employees if he reali-
zes the important role his employees play in operations. In management, the employer may adopt strategies to
motivate employees for their better performance. There are various strategies for motivating them. But the fol-
lowing ones are some of the most common types,

Rewards and punishment

This strategy is based on a concept which is called behavior modification®. Behavior that is rewarded tends

to be repeated, while behavior that is punished tends to be terminated. Therefore, managers can modify

employees” behavior for better perfs through s: ic rewards and ist For ple, paying a
bonus to employees who exceed their quotas tends to make them work hard again. Suspension of pay’ would
force employees who are often late to be late less often.

It is generally agreed that rewards are more effective than punishment for the long-term behavior of em-

ployees, because rewards emphasize the positive aspects® of the behaviors, while punishment may cause negative

effects such as anger, resentment and retaliation. That is why managers are very cautious® in using punishment,

To make employees work effectively, rewards must be just what they want. And the employees must be-
lieve they can perform better if they try and be convinced® that they will get rewards if they do perform better.
Management by objectives’

Management by objectives (MBO) is & program mainly used 1o assist managers in® setting and carrying out
their plans. However, many managers also think that MBO can help them improve human relations as well’ , be-
cause it allows employees to participate in setting their own goals and monitoring their progress toward the
goals. Managers believe, the employees will be more highly motivated and work more conscientiously.

At the beginning of an MBO program, each employee is given an objective for a period of time. The objec-
tive is set after agreement between the employee and the manger. When the objective is being implemented, the
performance of the employee is reviewed periodically to determine his/her progress toward the objective. At the
end of the period, a reward is given to the employee, which is closely tied with' the employee’s achievement.

MBO can improve human relations because the employees can learn more about not only their own goals but
also the overall goals of the company. They would feel that they are an important part of the company, and can
help the company attain its goals if they achieve their own goals. The performance review and the rewards are al-
so conductive to’! human relations, because they satisfy employees’ needs not only at the basic levels but also at
the higher levels.

Participative management

In the 1960s, workers in the Anshan Steel Works, Liaoning, China®®, often participated in the manage-
ment because they were regarded as the masters of the company. It was said that such participative management
could result in higher worker morale and better management. Surprisingly, some Japanese companies have been
used similar practices widely and achieved great success. In the United States, more and more American compa-
nies have also adopted similar programs from the 1980s.

Employee participation can be introduced into management at any level, but it is most common at the bot-
tom and middle levels. For example, employees can be given a voice in deciding on issues like when to take their
coffee break or how to have their jobs done. One technique which has gained increasing popularity is the quality
circle, As the name suggests, a quality circle is used to ensure product quality, and is actually a group of em-
ployees who meet regularly to discuss and solve problems concerning product quality within their work area.

Due to® differences in personality, employees vary greatly in the extent to which they want to get involved
in management. Managers, therefore, should let the employees decide to which degree they would like to partici-
pate.

Make jobs more satisfying and motivating

At least in the first half of the 20" century, managers in the US believed that the jobs could be done more

efficiently if they were made simpler and more specialized. This led to the invention and proliferation of assembly



