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Abstract

Family business is a ubiquitous organizational form which can be found in the economy
all over the world. In other words, family business occupies a large part of the economy in the
world at both quantity and scale. According to the research of Gerisick (1997), percentage
of enterprises owned or managed by families is about 65% ~80% in the number of enterpri-
ses of the whole world.

During the twenty years after reform and opening of China, private enterprise emerged and
established the role of “one out of three parts” from a minor role. In fact, most of private en-
terprises are family businesses. What kinds of actions does the cultural tradition work? How
does the cultural tradition “exteriorly” present in the management of family businesses? Which
way is the proper way of our family business in the Chinese cultural tradition? Deeply thinking
about those questions will promote our family businesses quickly and healthily development.

Studying on family businesses is often ignored by the Chinese and foreign economists,
which leads to the shortage of related literatures without doubt. In fact, the number of litera-
tures about family businesses is out and away less than those in the field of economy and man-
agement ( Dyer, 1998 ). In this thesis, effects and working mechanism of cultural tradition on
the development of the family business was investigated. The investigation will enrich the re-
searches about family businesses in theory, and provide some theoretic supports for other
scholars during the further study.

From the view of practice, the thesis will help us to understand the effects of mentalities
and customs, which are just in our lives and can not be felt, on the development of family busi-
nesses, and provides a scientific development pathway for family businesses. At the same time,
we investigated different types of family businesses around the country, especially to the dis-
tricts developed in family businesses, and obtained first — hand information which can factually
reflect the status quo of family businesses in China and make our research result more truly.

The thesis is divided into three units with ten chapters in total. Chapter 1, 2 and 3 consti-
tute the first unit. In Chapter 1, the introduction, we describe the significance and research
objective of the project. Development rule of family businesses is analyzed from the view of the-

ory and history in chapter 2 and 3, respectively. The development of an enterprise is deter-
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mined by the management capability of the enterprise. To improve the management capability,
one of the ways is to organize the knowledge originally diffused within the enterprise. The con-
struction of interior convention and system in the organization can decrease the coordination
cost. Another way is to absorb exterior management resources, and integrate them into itself.

Chapter 4, 5, 6, 7 constitute the second unit which mainly discusses how the cultural
tradition effects family businesses to absorb and integrate exterior resources. In chapter 4, the
theoretic base of the thesis is brought forward, i. e. meta — synthesis and dissipative structure
theory. In chapter 5 and 6, we analyze the absorbing capability of family businesses to exteri-
or resources, and investigate the effect of cultural tradition on the opening of family busines-
ses. From the study, we suggest that the opening of family businesses is a lengthy process. In
a short time, the close of family businesses is hardly opened up, the lack of absorbing capa-
bility will persist for a long time. In chapter 7, we discuss the integrity of social knowledge
capital absorbed by family businesses, and find that implicit knowledge related to given per-
son and scene hardly encode to explicit knowledge with diffusibility base on the social envi-
ronment with low context in our country. Since they don’ t trust other persons outside their
family and worry other persons to know about the secret and nuclear knowledge of their enter-
prise, it is not easy to realize knowledge share.

Chapter 8, 9 and 10 constitute the third unit. Base on above analyses, we suggest a
sepecific method which can help family businesses to grow up harmoniously and scientifically.
For the absorption and integrity of exterior resources, we recommend a double weight number
method to absorb exterior human capital and suggest family businesses to construct an interior
harmonious mechanism for resolving the insufficiency of knowledge accumulation. In chapter
9, we point out that continuously innovating facing knowledge economy is the development di-
rection of family businesses. Family businesses should change their enrichment conception
and continuously and scientifically innovate to promote the development of their enterprise.
Finally, the conclusion of the study and prospect are presented in chapter 10.

The thesis systematically analyzes the effects of cultural tradition on absorbing and in-
tegrating exterior resources in family businesses, and provides a specific method to resolve the
problems of lacking absorption to exterior resources and insufficiency in the accumulation of
knowledge capability on the background of cultural tradition. Because the Chinese cultural
tradition is so broad and abstruse, the thesis can not cover all aspects, of the question. It is
still needed to strength on the study method, the application of the meta — synthesis, as well

as the combination of qualitative and quantitive study.

Key words: Family business, Cultural tradition, Development
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