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Let us work together to

enable a Smarter Planet

I am delighted to present to you this brilliant piece of
thought leadership from the IBM Institute for Business Value
(IBV) China. Smarter planet is not only a self-reflection of
IBM’s innovation and profound insight but also our sincere
gift to all the people of China. I ardently hope that it will
win your praise and active response.

As a century-old enterprise dedicated to “innovation that
matters for the world”, IBM has formed its own unique
perspective on technology, social progress and the overall
development of the world. Even before this economic crisis,
IBM noticed a fundamental contradiction in the current world
system; that is, the contradiction between a smaller and flatter
world and our underdeveloped management model. The end of
the Cold War marked the beginning of unprecedented market
expansion and globalization. However, we are still, to a great

extent, managing the world with an out-dated model. The
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current global economic crisis is making it increasingly clear that
a new operational model is needed to unlock the potential of
the 21st century.

Here at IBM, we believe a smarter planet, one that
leverages advanced information technology to build the
required new operatonal model, is the answer. Using
advanced IT to improve business operation or public service is
not a new idea but something which have long been
promoted by many visionary leaders in China and worldwide.
Yet such piecemeal, standalone actions will only bring limited
impacts. On the other hand, our smarter planet vision
attempts to drive transformation of the entire ecosystem of
individual industry or public service areas through new, truly
collaborative interactions which are made possible through
advances in IT. This will result in a smarter operational model
which will re-define the relationship among the government,
enterprise and individual, from the previous unidirectional and

single dimensional relationships such as “producer-consumer” ,

« »

‘ manager-managed ” and * planner-executor ”, to multi-
directional and multi-dimensional collaborative relation-ships.
These new relationships not only allow, but also encourage
individuals and organizations to contribute and obtain
intelligence, insights and expertise freely, accurately and
timely. As a result, different parties in the ecosystem can

influence each other’s behavior in a positive way, and allow
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better decisions to be made across the ecosystem.

Smarter planet applications must be customized for
China’s specific challenges. Whether smarter planet can satisfy
China’s developmental needs, what smarter planet can achieve
for China, how smarter planet can be implemented in China-
all these are our key concems as well as the theme of this
report. Our research and analysis has led us to believe that
China can emerge as a leader in implementing smarter planet.
For China, smarter planet means not only overcoming short-
term threats but also creating a condition for sound,
harmonious and sustainable long-term development. These
conclusions by IBV are the results of fact-based, vigorous and
scientific analyses which are defensible. I am sure you will
share my view after reading this report.

1 would like to take this opportunity to invite you to join
IBM in enabling a smarter planet. Together we can innovate
and reshape China as well as contribute to global
development. This is a once in a lifetime opportunity. It is
our responsibility to make the world a better, smarter place for

future generations.

A
D. C Chien,
Chief Executive Officer of IBM Greater China Group
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