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Speaking for Suceess

Speaking for Success

Stephen E. Lucas

The 21st Century Cup National English Speaking Competition
provides an excellent chance for you to learn, practice, and
refine your skills of public speaking. Long after the
competition is over, you will continue to benefit from the
opportunity to prepare and present a speech. Whatever career
you pursue, you will almost certainly need strong public
speaking skills. As one business leader has stated, if you want
to get to the top of your profession, you must have “the ability
to stand on your feet, either on a one-to-one basis or before a
group, and make a presentation that is convincing and
believable. ”

Globalization has put even greater demand on the need for
public speaking ability in China, as has the selection of China
to host the 2008 Olympic Games. As you develop your skills of
public speaking — in the competition and beyond — you will
find that you are increasingly able to use English as a working
language. Having command of a language at this level is not
just a matter of technical proficiency — of mastering voca-
bulary tests, practicing pronunciation drills, or memorizing
rules of grammar. Rathers; it is a matter of being able to use the
language effortlessly and effectively in the full range of
communication situations encountered on a daily basis in
business, government, and education. These situations require
people to think on their feet, to present and defend their ideas

clearly, coherently, and convincingly. In addition to being
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important to you as an individual, success in these situations
will be vital to China as it competes with other nations of the
world in the twenty-first century.

My purpose in this essay is to provide guldance that will
help you prepare for the 21st Century Cup. 1 will illustrate key
points with examples from speeches presented during past
competitions. As you read, however, keep in mind that the
principles of public speaking discussed here will also be
applicable on many occasions after college as you work and live
in a globalized world. We will begin by looking at the content,
structure, and language of an effective speech. We will then
turn to speech delivery and to methods of dealing with stage
fright. Finally, we will provide tips for impromptu speaking
and for question-and-answer sessions.

Content

Content refers to the ideas you are trying to communicate and
the manner in which you develop and support those ideas.
Content is the most important part of any public speech. Judges
in the 21st Century Cup are looking for meaningful ideas and
thoughtful analysis. As with any audience, they will appreciate
humor and other clever touches, but they will focus above all
on the substance of your speech. If you want to be successful,
pay attention to developing a strong and distinctive message
that will help you stand out from the other competitors.

When you begin working on your prepared speech, take a
look at the booklets that contain speeches from previous
contests. Doing so will help you understand the kinds of
messages that have appealed to the judges in past years. In
addition, keep the theme of the current competition in mind
when you read newspapers, magazines, and the Internet. As
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you read, ask yourself what are the important issues of the day?
What are the challenges facing China and the world? How do
these issues gnd challenges relate to the theme of the
competition? Finally, think about your personal experiences
that relate to this year’s theme. You might be able to draw
upon those experiences in developing your speech.

As you develop your speech, identify two or three main
* points that you want to communicate to your audience. State
those points as clearly as you can and back them up with
evidence. Careful listeners — such as the judges in the speech
competition — will pay close attention to how you support your
ideas. Using evidence is not a_matter of haphazardly tossing
facts and figures into your speech. Rather, it involves making
careful decisions about which ideas need to be supported and
doing research to find materials that will convey your thoughts
clearly and creatively. As you do research for your speech,
keep an eye out for three major types of supporting materials —
examples, statistics, and testimony.

Examples

EXamples are specific cases that illustrate or represent a group
of people, ideas, conditions, experiences, or the like. Resear-
ch has shown that vivid, concrete examples have strong impact
on listeners’ beliefs and actions. Without examples, ideas often
seem vague, impersonal, and lifeless. With examples, ideas
become specific, personal, and lively.

Examples can be either brief or extended. Often you can
use several brief examples in succession to illustrate a point, as
did Hou Xuewei of East China Normal University to show the
appeal of Western culture for Chinese college students:

Look at ourselves, my fellow students. We love to eat
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KFC’s and McDonald’s rather than Chinese dumpling; we
love to drink Coca-Cola rather than tea; we love to see
Hollywood’s rather than domestic movies. Even some

youngsters pay more attention to celebrating Christmas
than Spring Festival.

Of course, there are also many brief examples that could
be used to show the appeal of Chinese culture in other nations.
Here is how Wang Zhiyu, from Shenzhen University, used such
examples to support her claim that China’s 5, 000-year-culture
has vigor and vitality in today’s globalized world:

Japanese businessmen have already applied the Confucian
ethics in their business management, and the American
Military Academy, West Point, has taken Sunzi’s The Art
of War as one of their textbooks. In these years, the cream
of our culture, such as traditional medical science and
medicine, acupuncture, Tai Ji, paper -cutting, has
gradually won popularity in the world.

As their name implies, extended examples are longer and
more detailed than brief examples. By telling a story vividly
and dramatically, they pull listeners into the speech. Sun Yan,
a student at Fudan University, used a poignant extended
example to illustrate the spirit of the Olympic Games:

In the history of the Olympic Games, there have been
many shining stars. Among them was a European girl.
With the lapse of time, her name has faded from memory,
yet her unbending spirit shall never perish. It was she who
highlighted the Olympic creed. -

In lead though she had been, she stumbled near the
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terminus and her leg was injured. Competitors passed her
from behind in succession until finally only her weak and
lonely figure remained on the track. Doctors came and
offered to take her away. Yet she refused. With the only
strength left in her, she managed to get up and shuffled
feebly to the endpoint with drops of blood along her trail.

But cheers broke out. Though she failed in the race,
the girl won the applause from people all over the world.
It was she who elucidated the Olympic creed of
participation. It was she who instilled perseverance in our
mind.

This extended example captures vividly the courage of the
Olympic runner and her personification of the Olympic spirit.
Sun Yan could have said, “Olympic athletes display great
fortitude,” but the story makes her point far more vividly.

Here is another extended example. It was used by Liu
Xunying of Shanghai Jiaotong University in the 2000
competition on “My Definition of Success”:

Success also demands tolerance and stamina. Yuan
Longping, the world-renowned Chinese expert in
biological genetic engineering, never stopped his research
work on hybrid rice even during the oppressive era of the
Cultural Revolution. Many times his experimental facilities
were seriously damaged and he himself intimidated to drop
his work. Yet he never faltered. People continued to see
him in the sweltering heat attentively examining every
booming rice here. He pressed on until his toil and
tolerance eventually led to a breakthrough. Today his
success is vital to China in producing more food to feed her
huge population.
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Not only does this example illustrate the importance of
perseverance to success, but it adds human interest and makes
the speech more interesting for listeners. This is one reason
why accomplished speakers consider extended examples “the
very life of the speech.” '

When presenting an extended example, make sure it does
not go on too long. Otherwise, it may overpower your point
and confuse listeners about your message. Also beware of the
tendency to overuse extended examples. If your speech consists
of little more than a series of extended examples, it will
probably not be as well received by the judges as a speech that
combines examples with other kinds of evidence. A

Statistics

We live in an age of statistics. Day in and day out we are
bombarded with a staggering array of numbers. The population
of China is more than 1.3 billion persons and growing. Russia
produces about 333 million gallons of vodka annually. The adult
literacy rate in Brazil is 83 percent. Each year 20 million people
around” the globe die from starvation or starvation-related
causes.

Because of the complexity of the modern world, we often
feel more secure in our knowledge when we can express it
numerically. Examples can bring a problem alive and dramatize
it in human terms, but listeners may still wonder how many
people the problem affects. In such a situation, you should turn
to statistics. Research has shown that the impact of examples is
greatly enhanced when they are combined with statistics that
show the examples are not atypical.

Like brief examples, statistics are often cited in passing to
clarify or strengthen a speaker’s point. They can also be used in
combination — stacked up to show the magnitude or seriousness
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of an issue. Here is how Liang Meng of Tsinghua University
used statistics to show the importance of tourism to China’s
economy:

China’s tourism revenue last year reached 500 billion
RMB, an increase of 10.5 percent from the year before,

-and comprised more than 5 percent of China’s GDP.
According to experts, this number will grow to 8 percent in
the coming ten years and more than 40 million jobs will be
created. '

This is a well-supported argument. But what if Liang Meng
had merely said: Tourism in China continues to show steady
signs of growth.

The second statement is neither as clear nor as convincing
as the one containing statistics. The statistics make Liang
Meng’s claim credible and specific. '

Similarly, Qi Yue, from Beijing Language and Culture
University, cited a string of statistics to support her claim that
the 2008 Olympic Games will be a green Olympics. She said:

According to a project entitled “The Green Olympic Action
Plan,” between 1998 and 2007, in Beijing we [will] have
invested 100 billion RMB in preserving and protecting the
environment. Some 12. 5 million trees and over 1 million
acres of grass will be planted along the Fourth Ring Road.
By then, the city’s green area will make up 40 percent of
its total.

As helpful as statistics can be, nothing bores an audience
more than a speech cluttered with numbers from beginning to
end. To be most effective, statistics should be used sparingly.
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Insert them only when they are needed to make your point, and
then make sure they are easy for the audience to grasp. It is
also important to make sure your statistics are unbiased and
come from reliable sources. As Qi Yue did in her speech, you
should cite the sources of your statistics so the audience will be
able to judge their accuracy and reliability.

Testimony

You can also support your ideas by using testimony -—
statements from people who have special knowledge or
experience on the topic of your speech. The two major types of
testimony are expert testimony and peer testimony.

Expert testimony comes from people who are
acknowledged authorities in their fields. Such testimony is
especially valuable for student speakers because they are seldom
recognized as experts on their speech topics. Citing the views of
highly respected figures is a good way to lend credibility to your
speeches. It shows that your opinions are supported by people
of knowledge and insight.

Peer testirhony comes not from scholars, philosophers, and
other recognized experts, but from ordinary people who have
firsthand experience on the topic. This kind of testimony is
valuable because it conveys the feelings, the knowledge, the
insight of people who speak with the voice of genuine
experience. :

Whichever kind of testimony you use, it is an excellent way
to strengthen the content of your speech. Consider the
following excerpt from the presentation by Zhan Cheng of
Guangdong University of Foreign Studies at the 1999
competition. In supporting his claim that it is necessary to
maintain a balance between people and nature, he stated.

-
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Fortunately, we Chinese people have a fine tradition of
cherishing nature. The great philosopher and educator
Confucius once said, “The will of heaven means the order
of nature and the truth means to follow the order -of

nature, and man should never be separated from the
truth.”

By quoting Confucius, Zhan Cheng made his position more
acceptable by showing its consistency with the teachings of one
of China’s most revered figures.

Speaking in 2001, Li Beidi, a student at the University of
International Business and Economics, used a quotation from
an astronaut to emphasize the importance of peace and
friendship among nations:

An astronaut once said: “From the spaceship I looked at
our globe, so lovely and peaceful like a sleeping baby.
Suddenly, I felt the impulse to ask myself: Where are the
national boundaries? Why couldn’t I see them? Then the
answer dawned upon me: When God created human
beings, he never divided them by drawing any lines. It is
people who keep themselves apart by wars and
confrontations. ”

This quotation was effective because it was perfectly suited
to the speaker’s point and stated the point more eloquently than
the speaker could have in her own words.

As with statistics, you should use testimony only from
qualified, unbiased sources whose words and opinions will be
seen as trustworthy. You should also identify the people you
quote or paraphrase. This is important for two reasons. First,
it will make your speech more persuasive by showing why the
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