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Organizational Innovation in
Agricultural Extension

Otrganizational Innovation in Agricultural Extension, authored by Professor
Qijie Gao et al, China Agricultural University, is focused on the theory and
practice of organizational innovation in agricultural extension. In this book, the
theoretical framework of organization innovation in agricultural extension is put
forward and the practices of agricultural extension organization innovation in
China are analyzed systematically.

This volume’s 8 chapters are organized into three parts:

Part one is the general introduction, including the first and second
chapter. This part is mainly focused on the theories about agricultural extension
organizations, including the definition and characteristics of agricultural
extension organizations, related theories and reviews, types of organizations,
organization designs and contingency theory, etc.

Part two puts particular emphasis on the practices of agricultural extension
organizations, including chapters from the third to the seventh. The most
influential 5 types of agricultural extension organizations ( government-run,
education-oriented, research-oriented, enterprises-run, self-service )  are
studied respectively. The functions, origins, evolution and trend of
development of these organizations are summarized. The case studies are used to

achieve a thorough analysis of the innovation environment, contents of
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innovation, performance, problems and development directions of these
organizations.

Part three, namely chapter eight, comprehensively examines the
organization systems. Suggestions for optimization of internal organizational
structure, interaction and coordination among the organizations, relationship
between organization and environment, etc. are proposed.

This book would be very useful in both guiding the rural development &
innovation management practices and promoting the theoretical breakthrough on
agricultural extension organization innovation. It can also be a valuable reference
for people who are engaged in rural development and extension, technological
innovation economics and management and other related administrative and
decision-making departments. And it is very good reference textbook for both

undergraduate and graduate students in the related fields.
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