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PREFACE |

I’ve been a CMM /CMMI Lead Appraiser since the early 1980°s when the CMM
was Just being rolled-out to the world from the SE| (Software Engineering
Institute). For several years | was on the SEI’s list of most active CMM lead
appraisers as | worked with organizations around the world helping them im-
plement their process improvement objectives.

In early 2001, | began building a relationship with CEPREI Certification Body
in China (the writers of this book) knowing that process improvement was
essential to China’s success in the world marketplace. | began conducting
training and assessments in China the following year and have made many
trips to China every year since. China’s openness and strong desire to
learn and to demonstrate their talents has allowed them to progress in
their process improvement goals much faster than many other cultures have
been able to achieve.

CEPREI Certification Body’ s strong knowledge of quality processes and
their ability to train and coach organizations has significantly contributed
to the success of many companies in China. CEPREI Certification Body was
one of the first companies in China to start using the CMM /CMMI. When |
work with the Chinese companies that CEPREI consults, the CMMI apprais-
als consistently go very well.

By using the knowledge contained in this book and applying this knowledge
in an appropriate manner, organizations can benefit from this depth of ex-
perience as they implement their CMMI programs.

It is my pleasure to be associated with CEPREI Certification Body, their
management and consultants as we |learn from each other in this quality im-
provement journey. It is an extreme privilege to assist Chinese organiza-
tions in their quest to build a better organization and product to bring to
the world marketplace.

It is my hope that the readers of this book are able to better understand the
implementation implications of CMMI and to maximize the benefit of follow-
. 5 L]



PREFACE [

ing the CMMI. By using the experience in this book, the time to start re-
ceiving the CMMI benefits should be significantly shortened.

GOOD LUCK!

Jay Pickerill % /UA o

CMMI Certified Lead Appraiser
Delivery Excellence, Inc.
Middletown, CT USA



PREFACE [

I’ve been traveling to China on business for enough years that | can no lon-
ger accurately remember how long it’s been. The main focus of my work
there in the past few years has been leading SCAMPI™ Class A appraisals.
Such appraisals are carried out by a team of people, led by a SCAMPI Lead
Appraisers™, to examine documents and carry out interviews relating to the
way people work within a given organization. Specifically the team looks at
the organization’s processes, and through them how it produces software,
systems, and /or hardware, against the Capability Maturity Model® Integra-
tion (CMM Integrations™ or CMMI® ), which has become internationally rec-
ognized within the IT industry.

One of the main consuitancy organizations with whom I’ve worked in China is
CEPREI, to-date having led around 20 appraisals with them. The CMMI® con-
sultants there, most of whom have become personal friends, have worked
for some years with this model, both in terms of preparing organizations to
implement it, and in facilitating SCAMPI®® appraisals. | can honestly say
that whether in China or anywhere else, |’ve rarely met a group of people
that take a more professional approach to what they’re doins.

This professionalism is governed by several factors, not the least being
the consultants themselves who have a genuine desire not only to help oth-
ers, but to continue their own learning. This leads them to explore the CM-
MI® in detail, what works in different circumstances and what doesn’t, to
analyze why it works, what are the common obstacles, and how they can be
overcome. And perhaps most importantly, it enables them to see the bene-
fit to each organization of implementing CMMI-based process improvement
in real terms, based on their own experiences in the field with numerous
customers. Each consultant has gained extensive experience worki'ng
throughout China, and CEPRE! engages internationally recognized domain
experts to augment their training in specialist areas as needed.

All of this gives added depth to the insight that CEPREI staff bring in helping

M SCAMPI, CMM Integration and SCAMPI Lead Appraiser are service marks of Carnegie Mellon University.
® Capability Maturity Model, CMM and CMMI are registered in the U. S, Patent & Trademark Office by Carnegie Mellon University.
« 7T .



PREFACE [|

organizations. This goes beyond merely achieving a level rating, or even
improving processes, to enable customers to improve business, manage-
ment and engineering practice by the application and adaptation of a tried
and tested process model.

The above leads me to the point of this book, which is to distill the basic
principles of the experience of CEPREI staff, going beyond merely provi-
ding services, to make what they have learned accessible to any that will
simply read it. That the book is based around case-studies is no surpriée, as
CEPREI staff continually bring the reality of what has and has not been a-
chieved into what they’re saying and doing.

While the main focus of the book is the CMMI® and related appraisais, with
particular reference to SCAMPI®™ Class A appraisals, it does not stop
there. For Instance it also includes a helpful discourse on relevant tools,
their applicability, which have been found to work well, and which have
proven to be of |ess value.

In all of this the book does not seek to be comprehensive in that its intent is
not to cover every detail of the CMMI® and its implementation. Nor is it a
step by step procedure or“how to”concerning use and implementation. That
would be inappropriate as each organization takes a different approach to
such matters, depending on their own specific circumstances and under-
standing at any given moment.

S0 this book should be used as a guide by those seeking to know more about
the CMMI® and how it can help them. Its value lies in the fact that it’s a
guide based in the reality of many consolidated years of experience provid-
ed by a number of consultants working with many organizations from many
different business domains throughout China. This means that any interest-
ed reader can easily find something in the pages between these covers,
that, with a little thought, can be adapted to their own circumstances.

So the book is“a start”, and while it’s each organization’s responsibility
to obtain more help as needed, the book is not“just”a start. It’s perhaps
the best start that can be obtained to the process of “going about” the
CMMI® in China. As part of this it implicitly provides an introduction to the
specific way of thinking behind the CMMI® . This would be important in any
culture, as the CMMI® comes with its own expectations, criteria for mak-
e 8 o




PREFAGE ||

ing judgements, terminology, and so on. Yet it’ s especially important in
China where the cultural norms are guite dissimilar to what were envisaged
by those who put together the CMMI® . In that sense the CMMI® requires in-
terpretation, and this book provides that in abundance via its wealth of di-
rect experience, thus saving organizations the not inconsiderable difficul-
ties that can be associated with this. And while the book is focused in and
for China, as that’s where the encapsulated experiences were gained, this
does not preclude its use elsewhere, as the main principles remain the

same wherever applied.

So it is with great confidence that | can recommend this book to any that
are interested in the CMMI® and the general principles of implementing it.
Through it they will learn not just how the CMMI® can be of value, but per-
haps more importantly why it’s of value. In that sense it’s like fishing-as
the saying goes, catch fish and give it to someone and they will have a
meal, but teach them how to fish and they will be able to feed themselves
for the rest of their lives. Used in the right way this book is part of the
“fishing lesson”related to process improvement. Using it organizations can
start to work out for themselves how to progress the related aspects of
their business, management and engineering practice.

July, 2009
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