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Abstract

From the macro-scope of Pan-Pearl River Delta ( Pan-PRD) region,
the regional coordinated development relies on making full use of material
resource, cultural resource and human resource, of which human resource
is the primal one. Currently, there are some structural and imbalanced
problems of technician resource, such as the shortage of skilled workforce,
the trend of skills’ over-concentration on the tertiary sector, and the
unreasonable structure of skilled human resource. Because of these, this
book is aiming at doing extensive and in-depth research on integrating
skilled workforce at macro-level and building the incentive mechanism at
micro-level.

The main contents are listed below. The first chapter expounds the
background and the evolution of Pan-PRD regional co-operation, focusing
on the situation and the trend analysis of Pan-PRD regional human resource
co-operation. The second chapter analyzes the skills’ influence on the
economic development of Pan-PRD region, focusing on the causes and
impacts of the shortage and irrational structure of skilled workforce. The
third chapter analyzes the characteristic and its reasons of imbalance of the
distribution of Pan-PRD regional skills, as well as the necessity and the
feasibility of skilled workforce integration. The fourth chapter programs the
integration strategy of Pan-PRD regional skilled workforcee, and puts
forward the countermeasures and suggestions about how to build skills’
integration system. Based on the investigation on skills’ job satisfaction in
the core area of Pan-PRD region, the fifth chapter ankles the current
working conditions of skills and puts forwards the countermeasures and
recommendations about how to upgrade the skills’ job satisfaction. With the

investigation on the incentive situation of Shenzhen’s skills and an analysis
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of the characteristics and the trends of skills’ demands in Shenzhen, the
incentive model is constructed and the optimized design of incentive
mechanism and recommendations of related policies are put forward in the
sixth chapter.

The main conclusions of the study are as follows:

(1) From a macro level, the coordinated development of Pan-PRD
region depends on the effective integration of skilled human resource. The
superior geographical position, economic potential of the region, the strong
support of government, the growing business needs and an effective skills
market, have formed a good foundation for the integration of Pan-PRD
regional skilled workforce. According to Adam Smith’s economics principle
of “visible hand and invisible hand” , it constructs two strategic frameworks
of skilled human resource integration from the viewpoints of government
regulation and market-orientation, which include skilled human resource
integration and regional industrialization of skilled workforce. The
integration system of regional skilled human resource is put forward to exert
the potential advantage of the skilled human resource in Pan-PRD region for
driving the regional economic development. This integration system in the
research is supported by the strategic concept of integration and
industrialization in theory. Making full use of the regional advantages of
Pan-PRD region provinces, high-skills training base, human resource
information and service platform, the framework of human resource service
skilled workforce evaluation system and feedback system of government
should be established by the strong support of government policies. And
then, regional skills integration system of Pan-PRD region could be
established. The integration of Pan-PRD regional skilled human resource is
carried out by a continuous optimized operation system. Due to flowing
marketably under the control of macro-policy, the skilled human resource
can be configurated structurally to achieve the aim of integration. As a
result, it can meet the needs of the large platform of Pan-PRD regional
co-operation.

(2) From a micro level, the skills’ job satisfaction is not high
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enough, which is found in the investigation on the skills in Pan-PRD

region. The reasons include the discontented return of the skills’ work,
imperfect management systems, lack of effective incentive mechanism, not
paying enough attention to organizational culture, lack of skilled workforce
storing, ignoring the training and development of skilled personnels. As the
diversity of human needs leads to the diversity of specific incentives, the
manner of skills’ incentive should be designed in accordance with the
structure of the skills’ needs and the skills’ advantage, which can be
propitious to play the role of incentives. At the same time, the needs of
skills should be explored and inducted correctly, as well as be raised to a
higher level gradually. In addition to the investigation on firms’ level, the
government policies are also analyzed in this book. It is found that the
oriented poiicy of government also plays an important role in skills’
incentives. The comparative effective policies are listed below: to provide
funds to subsidize the training of skills, to adjust the policy of recruiting
skilled workforce, to introduce the necessary skilled human resource
actively, to establish the allowance system and reward system for skills, as

well as to constitute the guiding market price of skills’ wage, and so on.
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