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1  Quality management (e.g. , TQM )
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1.1  Quality Management
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1. Quality control circles are now used all over the world. They typically consist of a group
of five to ten employees who meet regularly. The primary goal of these circles is

a. to improve the quality of leadership in the organization.

b. to tap the creative problem — solving potential of every employee.

c. to improve communications between employees and managers by providing a for-
mal communication channel.

d. to allow for the emergence of team leaders who can be targeted for further leader-
ship develop;nent.

R/ NS A AR RE A, BEA RSN RS S B 10 AHK
W— eSS/ N, —RE, REREG/MOEEERE

a. BAHAPHTRER.

b. RHEFTA R TAE YRR BRI RE o

c. RHt—NMEXMERE, XER T HEEEZME AR,

d. PE—EEBRELE—PITSIR B AT
EX: b
i L PR B

a. RNIEW, ZETARRBEH/NAKEZBIR.

b. 1E#, BEER/PMEKEE B ELNE A REIE, J0 k%R TH
M, FAE AR TRARMBRE. BARBE HH]/NE AT DASEBUH b = e T
MRS, HEMNSRARREEH/NEARNEZEBAR.

c. AIEHh, HETAREBESR/NLKEZE B,

d. RIE#. ZEFARREEH/NAKEZRBIR.

2. The use of teams in total quality management is important because

a. well — managed teams can be highly creative and are able to address complex
problems better than individuals can.

b. teams are quicker to make decisions, thereby helping to reduce cycle time.

c. employee motivation is higher for team members than for individual contributors.

d. the use of teams eliminates the need for supervision, thereby allowing a company



