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The rapid uprising of Hainan Airlines
has caused a lot of thinking from all
walks of life, The authors of the present
book believe that the success of HNA is
the result of interactions among internal
and external causes. Over the past decade,
quite a number of favorable external causes
such as the sustained growth of the national
economy, the fast increase of people's
income, a gradual increase in the demands
of the domestic aviation market, K the con—
tinuous booming of Hainan tourism and major
changes in the system during the transition
period have provided HNA with a historical
opportunity for its extraordinary development .
However, what's more important is = that
HNA’ s success has benefited mainly from
the internal causes of HNA including its
successful overall development strategy,
standardized system of modern enterprise,
advanced internal management. excellent
methods of capital operation, and advanced
corporate culture. In short, its Internal

Skills. have played a decisive role.
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