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S TARTING OUT

Task 1

= It is not unusual for university graduates with Doctoral or Master’s Degrees to set up their
own businesses right after graduation. They choose to be self-employed rather than to work
for others. Work together with your partner and fill in the following table with the attributes
that you think will make a good employer and a good employee.

/~  Agood employee i Common to both - A good employer e

X i

&Y~ Choose the most important three attributes for people in each role, and give your reasons.

=¥ Based on your work done in the previous two steps, tell each other what you would like to be
after graduation, an employer or an employee? Give reasons for your choice.

Task 2

Despite the fact that job-hopping is commonplace in today’s society, it remains controversial: Some
people hold that job-hopping benefits employees because it is a way to maintain passion for work,
to increase the size of one’s professional network and to retain a steep learning curve. Others look
negatively on frequent job-hopping, because it can conjure up images that one may be unstable,
disloyal, unreliable, incompetent or a potential troublemaker. Read the following four cases of job-
hopping and judge whether they are beneficial or disadvantageous to the persons concerned.

1. Mark has been doing quite well in his advertising career. He wrote a great
SuperBowl ad, then six months later went to Nike and launched a new
shoe that was a success. A year later he moved to Google and rebranded
some of their software which increased its user base by 50%. Now, he is
in charge of a division but is thinking of making another change due to
personality conflicts with his supervisor. But, he’s worried that too many
changes of job may put him at a disadvantage in the job market.

\2 \ Graduate English Integrated Course (1)




2. Tim is 25. He graduated from a business school of a little-known state
university located in the US Midwest. For the last two years, he has
been working as an assistant accountant in a New York bank. The job
involves only simple routine tasks, but the pay is quite good. Two of
his four colleagues with work experience similar to his were promoted
to higher posts last month. Tim doesn’t care. He’s grateful for the
position he has and never thinks of job-hopping. He claims that a
stable job with stable pay is all that he wants.

3. Carol is a promising lawyer aged 30. She’s been working in a big
law firm for the last 22 months. Recently, along with many of her r ‘
workmates, she finds herself affected by the “two-year itch”. She’s
eager to work in a smaller firm with less pressure than in her present
working environment. The head of her firm has hinted at a 15%
increase in salary and the prospect of promotion if she chooses to stay,
but she’s intent on leaving. The new employer has promised her an
even higher salary and a position as a department supervisor.

4. David is a 26-year-old university graduate. In the last four years he
has tried five different jobs. Being a political science major, he started
his career in a government office as a junior clerk. He found the
culture in a government office incompatible with his personality and
quit. In the following years, he worked as a newspaper correspondent,
a TV program host, and a stock dealer. But he hasn’t enjoyed these
jobs. Now he is at a loss for what to do with his present job as a
salesman in an investment bank. The work is totally inflexible and he
is driven at all hours of the day and night by the clients. Another job
change may be difficult. People may question his integrity and loyalty.

Task 3

Read the following two pieces of parental advice and discuss with your partner which one you

W L

would follow.

1. Whatever you decide to do with your life, make sure it’s something practical. You will want to
be able to make a good living for yourself and your family.

2. We don’t care what you set out to study; just make sure it’s something you enjoy.

Planning Your Future Career , 3 /

7



R EADING. EOCUS

TRAITS OF THE KEY PLAYERS
David G. Jensen'

What exactly is a key player? A “Key Player” is a phrase that I’ve heard about from
employers during just about every search I’ve conducted. I asked a client—a hiring
manager involved in a recent search—to define it for me. “Every company has a
handful of staff in a given area of expertise that you can count on to get the job done.
On my team of seven process engineers’ and biologists, I’ve got two or three whom I
just couldn’t live without,” he said. “Key players are essential to my organization. And
when we hire your company to recruit for us, we expect that you’ll be going into other
companies and finding just that: the staff that another manager will not want to see
leave. We recruit only key players.”

This is part of a pep talk intended to send headhunters into competitor’s companies to
talk to the most experienced staff about making a change. They want to hire a “key player”
from another company. Every company also hires from the ranks of newbies, and what
they’re looking for is exactly the same. “We hold them up to the standards we see in our top
people.” If it looks like they have these same traits, we’ll place a bet on them.” It’s just a bit
riskier. '

“It’s an educated guess,” says my hiring manager client. Your job as a future employee
is to help the hiring manager mitigate that risk. You need to help them identify you as a
prospective “key player”.

Trait 1: The selfless collaborator

John Fetzer, career consultant’ and chemist, first suggested this trait, which has
been written about a great deal. It deserves repeating because it is the si
public’ difference between academia and industry. “It’s teamwork,” says :
business environment is less lone-wolf and competitive, so signs of being col
and selfless stand out. You just can’t succeed in an industry environment w

mindset.”




Many postdocs and grad’ students have a tough time showing that they can make
this transition because so much of their life has involved playing the independent-
researcher role and outshining other young stars. You can make yourself more
attractive to companies by working together with scientists from other laboratories
and disciplines in pursuit of a common goal—and documenting the results’ on your
résumé. This approach, combined with a liberal use of the pronoun “we” and not just “I”
when describing your accomplishments, can change the company’s perception of you
from a lone wolf to a selfless collaborator.” Better still, develop a reputation inside your
lab and with people your lab collaborates with as a person who fosters and initiates
collaborations—and make sure this quality gets mentioned by those who will take those
reference phone calls’.

Trait 2: A sense of urgency

Don Haut is a frequent contributor to the aaas.sciencecareers.

org discussion forum. He is a former scientist who
transitioned to industry many years ago and then on to

a senior management position. Haut heads strategy and
business development for a division of 3M with more
than $2.4 billion in annual revenues. He is among those
who value a sense of urgency.

“Business happens 24/7/365'"", which means that
competition happens 24/7/365, as well,” says Haut. “One way that companies win is
by getting ‘there’’’ faster, which means that you not only have to mobilize all of the
functions that support a business to move quickly, but you have to know how to decide
where ‘there’ is! This creates a requirement not only for people who can act quickly,
but for those who can think fast and have the courage to act on their convictions.
This requirement needs to run throughout an organization and is not exclusive to

management.”

Trait 3: Risk tolerance

Being OK with risk is something that industry demands. “A candidate needs to have
demonstrated the ability to make decisions with imperfect or incomplete information.
He or she must be able to embrace ambiguity and stick his or her neck out to drive to

a conclusion,” wrote one of my clients in a job description.

Planning Your Future Career IQ’@: 5 !



9  Haut agrees. “Business success is often defined by comfort with ambiguity and risk —
personal, organizational, and financial. This creates a disconnect for many scientists
because success in academia is really more about careful, studied research. Further,
great science is often defined by how one gets to the answer as much as by the answer
itself, so scientists often fall in love with the process. In a business, you need to
understand the process, but you end up falling in love with the answer and then take a
risk based on what you think that answer means to your business. Putting your neck
on the line like this is a skill set that all employers look for in their best people.”

10 Another important piece of risk tolerance is a candidate’s degree of comfort with
failure. Failure is important because it shows that you were not afraid to take chances.
So companies consistently look for candidates who can be wrong and admit it.
Everyone knows how to talk about successes—or they should if they’re in a job
search—but far fewer people are comfortable talking about failures, and fewer still
know how to bring lessons and advantages back from the brink. “For my organization,
a candidate needs to have comfort discussing his or her failures, and he or she needs to
have real failures, not something made up for interview day. If not, that person has not
taken enough risk.” says Haut.

11 Trait 4: Strength in interpersonal relationships

Rick Leach is in business development for deCODE Genetics. Leach made the
transition to industry recently, on the business side of things'”. I asked him about this
key trait because in his new business role, interpersonal abilities make the difference
between success and failure. “Scientists spend their lives accumulating knowledge and
developing technical acumen,” he says, “but working for a business requires something
else entirely —people skills. The scientist who is transitioning into the business world
must prioritize his or her relationship assets above their technical assets. To suddenly
be valued and measured by your mastéry of human relationships can be a very scary
proposition for a person who has been valued and measured only by his mastery of

things,” says Rick.

12 1t would be a mistake, however, to assume that strong people skills are required only
for business people like Leach. Indeed, the key players I’ve met who work at the bench
in industry have succeeded in great measure because they’ve been able to work with a
broad variety of personalities, up and down the organization. "

\ﬁ» B % Graduate English Integrated Course (1)



ﬂproper Names
David G. Jensen /'dervid d3i: 'dzenson/ K [ - G.

Don Haut /'don 'hout/ & - 2545
John Fetzer /'d3pn 'feza(r) / £ - $t % /R
Rick Leach /'rik li:tf / Fiioe - 2527

New Words

academia / .@ko'di:mio / n. the area of activity
and work connected with education in universities
and colleges “#A St
acumen / 9'kjuiman / n. the ability to think
quickly and make good judgments {5, Hi /]
ambiguous / @m'bigjuas / adj. having more
than one meaning, so that it is not clear which is
intended A~ HH AT
ambiguity / @embr'gju:ti / n.
e.g. 1) There was an element of ambiguity in
the president’s reply.
2) But they recognized the ambiguities,
and based their paper on wider evidence.
brink / brigpk / n. a point in time when
something very bad or very good is about to
happen &% 5 %
e.g. 1) In October 1962 the world seemed on
the brink of nuclear war.
2) The company had huge debts and was
on the brink of collapse.
collaborative / ko'l®borerttv / adj. involving
two or more people working together to
achieve something {E[Y, A1ER
e.g. 1) The presentation was a collaborative
effort by all the children in the class.

2) The new system was the product of a
collaborative project between Apple and
IBM.

collaborator / ka'laeboreita(r) / n. someone who

\Z‘,ﬁ/, niy;

works with other people in order to achieve

something, especially in science or art 41f

=, EH

contributor / kon'tribjuta(r) / n. someone who

writes a story, article, etc. that is printed in a

magazine or newspaper £ A, 1EFREA

conviction /kon'vik[on/ n. a very strong belief

or opinion '"RERIEME Tk

e.g. 1) It was his firm conviction that every
effort should be made to preserve world
peace.

2) The student’s conviction that he would
help his community one day was
realized when he accepted the teaching
job in the village school.

expertise / .eksp3:'tiiz / n. special skills or

knowledge in a particular subject %[ |%niH,

Ll 1HkRE

e.g. 1) What he’s bringing to the company is
financial expertise.

2) The company is eager to develop its
own expertise in the area of computer
programing.

foster / 'fosta(r) / v. to help a skill, feeling, idea,

etc. develop over a period of time 5%, {i&

e.g. 1) This approach will foster an understanding
of environmental issues.

2) The workshops can foster better communi-
cation between husbands and wives.

headhunter / 'hedhaAnto(r) / n. someone who
finds people with the right skills and experience
to do particular jobs, and persuades them to
leave their present jobs 43k

lone wolf / loun'wulf/ n. someone who likes to
HATH RPN fFHAbrIA
mindset / 'maindset / n. someone’s way of
thinking about things, which is often difficult
to change [H4E 7 5

be or work alone
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