ey,

Y

2 H T4 / H2¢E John Nelson £&F

i
.I.

4

o
Nk

REFH R

/



M

VRN BEE B O
E3]

H3%E John Nelson
£

2 B % B ALKRT S0
SN B R OEE F
hiEfE R

w5

B HRE
2l



nEE N

AP N B R FEE A — I E R R B, bR % A E B2 %R 5 R R 5 60 R AR,
Bovko SR IR S M .

HEBRBT R EFRR S AR GBS AN A B R SRR e S .
FARITEAHE T — R F LB B A IS RS M S Ay B 164 4 5.
B EBSF A BB GRS R T SR AE v 5 B AR v O T A0 50U L LU 2 A 10 2 3T VI R O S B 60 LA
PEo A B RS RIS T L, 2 A M SR S R N AR TRAE SRR S
WML S BHRRES, EAEBN— K6,

A BORIE A K% W 55 9B % Il #9 % 4 & BEC(Business English Certificates) %5 7§ % 3515 2 1 & £ A
G

AR, B4R . BREIRETE 010-62782989 13701121933

BB ER 4% B (CIP) ¥ 17

KFERF IR RHBEENA . 2/ R RIS S E 5% .
— b5 AR K AR AL L 2009. 8
ISBN 978-7-302-19863-5

[. K 1.OH OO II. BF—HE - SSER—HH V. H31
rh B R AR B iR CIP 3048 4% 57 (2009) 45 051661 &

HERE: 0% THH

BEEX: TxRE

BRAEEDHI . ZEaast

HIR&E 1T %K% A i b JEREERFEFTRE A R
http: /www. tup. com. cn Hp 45: 100084
#t 5 #l: 010-62770175 11 M. 010-62786544

BR5EERSE: 010-62776969, c-service@ tup. tsinghua. edu. cn
R B K f%.010-62772015,zhiliang@tup. tsinghua. edu. cn

B3 &F: ta&EeBKRENARAH

% . 2EFEBE

F Z. 185X260 E0 . 16.75 ZF  #. 392 TF

AR MR 2009 8 A% 1R ED W 2009 4E 8 A1 ERI
Ep . 1~5000

E #r: 29.80 ¢

A B UNFFAE SCF A I ED L Bk 5T (B T 50 T 45 0 R 1 S, 3 9 A R 2 B Y R R
W, BERBIE: (010062770177 % 3103 RS 027793-01




EHERRT —R"ANBEM AR FRSEEBEEHEIR —FK
AR ERARBEMBEX RGO EFELAPPE AR TF LI AR
BHRFARKREUHMEETH RAZETHRREEMERE H 5
REE T - E 6B EHM.

AEMBETHBEREEL LV IAS AT L LN ERFLEA b
THEFREFHZ 2 ML ITHEEELVHFELENREGB LI
FE AR, BT H K HEE B RBAM RAKAT e i) HoA

AEMNFEREBARNSEHFELSP N A B EF LI A G R
BHHFERN; ZAEREFIZELT A oM . FEFTENL LT
oA RUAN A K FRAWER L L Rt 23 A E AR K,
HRFEELWREEFRTENTIREFENTS I ERTRAHE
KFEENPRAR, 2 ERBFLENEELER.

AEME-—ERFEGB NABALTWET LERREM, LT
GERARARGFEANGEETNARIBR . HHTEXLEER S
EETHHNEFATNIRFE MBI THARE L. EHWEZEHAK
RAEUT AT E -

—HEHFAAEFE. AEME_M LEEARN PR &%
MTEM RS, A EEETNAEEMBA S, #HM
PEVRRAEEE  FRTASEINENTE . T ESF EHR
W ZERAR.CYEE MAEE HL XK. aFHS BRALE. A
HELBHEENZEELF o FEEFTBAFROBT L2 .50
FHEURBEBEN LWEFEL. TE. FEEXHB . oW EXH. GRS
EFRUABEDRREE LDV AFARAEFHOLEEHR, BA
HEIXFUNE - NEL EFHXFHFE . AR BRMNEGEIRE,
FRNEEXHRBECAXEHRTHLSEINRES .

T UESABE UXFEAEN, KM EETRKESE S EEHK

1



ollege Business English: Integrated Course
YR TR E 2 - Bl

FRARARGER S EZAENEHE R PEASENAINLE —. EHEBEEL A 5
ERMN,BRAZFHA BTN IS, REAFAXFEIWNER, BARFSHNTSEF D
HRERGE AFIFRIUHTTHAERFHNIRES, W RA B AT ACHE. FE
ENE AN FEETRES NIRRT REFT ISR . FREAE. B R FERA TR, Y
CAEBYHETFAREBARTREST P ULAFUEKA BEXTHANESR.

SHERWTEGENARE. AEMWENETE S NE 5 (Lead-in)” “ 1 i %
% (Reading)” . “ ¥ % % 7 (Business Communication)” #1“% W 4 & (Relevant Extension)”
WHAHR, EWANBENEIT RS RETHREEGHRR B ENEN, UREE LW
FARERE R ERNARME,

LYFNEFH"UNEM B EFAELEF . FTHFAEAIR GETFAMANAZ N EM, &
HTRARRBANAR AR EFEF LA, FENRXFLEEE , MR MINAKXETHEN ¥

2R BEENEFERA R - R R T EA MR XEH#RT. XENKEER. R FEH
ANE HPHAER I E AL ARARERAEN AP EER, UF B FERE WK
R, AEMEERGFEMNEANGE Y. BERXEFAR THY X PN E.E A UK
EL R A 0 3 R 0 B B 2 A, E R A X XE M A UK R B AT AT
HRERNETHRBESXEZETHENER L HEAXERRENEZIEANEZ, EAN
MHBRALFERRBINEESR NTARBEE I RE WY, 4 XFEF
FEWRAFX AL RN AIBUFTS EFEFTEOAENEH . TEXREFHSHR
ERAEA NTIHIAFANF TR AHLERSE5ES. Wb, XL AR T HRXELBF
G UMEFENMELE A RGHLEFFRANRSY.

UM RAEARMWEERE, ABLBELETEA . SBAMEALHE S RIKF
TR ANFIF R TRESHOOLEFARRHES., AU LELS R TP . FREER
FEAWHEFEIRA AHAE BB THARBFISLAERFEINEES, SREFHEX
FAUNAARCLRERTEHF AHEAHFHNPE I EERERBRAXT],. ENAH
REGENES L HAXNEHEENT R EAEZAXRER. I TFEREAZFNE OE
KA XBLAAABTHXGEERIMEAXRALER., ZAETERRDESL S, ZRHKE
RUHTATEMNBESFRNAXHEELEI]  HFOELAANE. FREAA L HFR) H. 65
K AL HBARGEUARENANR G0 F B  RETEBAAELEIMAFOE S XHH
HEB HNEMEREENERERR T ABT T oM U ETFEHATERMETELS .

LGV R"RABMN S N EERKE, A TH P HEAFANE L BENE X,
XBARFEETERMRITTHXLE LR ENAERETI L VA EET. ETFTFLEETHE
BAFANNHNE ARG FI LTV RE AN LEIBAIRI L, BAEEFLEFT - 1Y
AWEYARE, ¥E-—EhE v Xa R EatlEs LEEFEROEABESRY. 54,%
JEE| R4 HJE T 4 % n BEC(Business English Certificates) 4 B 4+ 3£ 8 £ iR, M 4
GANNEE BRI T XEF XM ER, BT, KM 0T N ¥ F # i BEC #
TOEIC(H# W) ¥ E R # 4 3 FF KR BERAWH .

W RERASETHFBRENEIZEY., AEMBEANERRIN AT BN RF S
H. BELEETEREEAEHN RX X EE AR RXEARBE FHARAE¥T B 5



EREHFHECE BXSEBXFMINLIFHAGANSELE, ARTRWRERF LKA ¥
NEMEEFIRBTI AN B B AN T E.
(AFHFREZABREIVNEE LRAE XA K . I KFH. ZEMEXAKESE F 4
% b # ¥ k2 K I P £ X (eclecticism) # % % .
(KRE¥FFEHEEZOBRBEIE A M. EMBEAERGKITH S, FMd 10 NETAH R,
BUF6NREHER—ANAET, EEHE . ERTREFARFLE,
(KBS R EGEAABIN L ETHEZE AN ELAFAGEETEFRANAETEOR
B E (R E %5 A-3102-06-000), F Edh LRI A G ¥R EFRE R FEEEA¥ . L
HNEBEAFE BT RAAF AXXBAFERRSILEATENHS R ERZFEDOHN
55 HARXRERASEIER. WA AFBXRFEATS X ERFAHNRARLT R . L #
XA B 5 B B AR K rt L B o e £ B 3k ALt L K ¥ K 9E ¥ 2 % #% John Nelson # + 3f
HHHITTHEFAN. NEHEFEEREANERAXFAZNERREE I HRET FE =
HWAEV,FALTAEN SR, FEAFHRESUE B RTRET K H W LHFH,
AR BRNHEMEELAMAFAXRS XFERBFYIZAM BT THERAT . X HRULA
XRF-FETECHEN.
KEMMAANBEHREAEFS AN ER BEHTFHENATHR, FFREF L T RH
Bz h., KWAERER ECUR KRB FAEHZFHRIFEE,

& &
2009 4 6 H




Business Leadership P R P R TT R TP |

* Lead-in
Reading: When It’s Time to Think Again

Business Communication

Relevant Extension

Reading: Employees Want to Hear It “Straight” from the Boss’s Mouth
Business Communication

Relevant Extension

Teamwork

Reading: Executives Must Pull Together like Rowers in the Boat Race

Business Communication

Relevant Extension

L S—————————

Reading: Customer Service Champs
Business Communication

Relevant Extension



INNOVALIONS +++cvveervreerrnttntiituteiieiitasteteeratnotiaesenseerasnerisesenssssnsasss Q7
"Leadin
Reading: Businesses Must Learn to Let Go

Business Communication

Relevant Extension

Human Resources ----«+«-----coerevevesoneneoeine e inis e e e 123
“* Lead-in
Reading: The Search for Talent

Business Communication

Relevant Extension

1! Business CriSis ««-«+erereeeserecennnns

' Lead-in
Reading: Why Good Times Are the Most Dangerous
Business Communication

Relevant Extension

BUSINess EHRICS -+ e snssns savinns soninne nomans svsinon scnssnomons smsisio s smins s sivivimn s swions oo ] 75

rwsmvnmrww-nmwuw;umw 4 Lead-in

H

Reading: Integrating Ethics at the Core
Business Communication

Relevant Extension

International Trade -:--cccccecerereiiiiiiiiiiteiitioiecitoteteroseasecesotesansnenes 199
Lead-in
Reading: Exports Are Giving the Economy a Surprise Lift

Business Communication

Relevant Extension

G IOD Al Z AT O s st e s e bl et e e st s et e e e el e e [t s o e e e T et M O O

Reading: Emerging Giants
Business Communication

Relevant Extension

mi 1 GIOSSary D L R T R R INr. W
Bﬁ"i 2 Phrases & Expressions R T T R P R PP R P R I 21 Y 4




AERHABZAARB—FERE 2

1. Discuss the following questions with your partner.

1) Have you ever admired some entrepreneurs, either at home or abroad, for their excellent
business leadership? Who are they, and why are they admirable?

2) How much do you think one’s caliber as an outstanding business leader is part of his/her
personality or a result of skills he/she has learned?

3) What skills and characteristics do you have that would work well in a leadership role?

4) What do you think business leadership mainly consists of?

2. The following are some of the basic traits an effective leader should have. Why do you
think they are essential for an effective leader? Share your ideas with your group
members.

Emotional stability

Conscientiousness
Social boldness
Tough-mindedness

Self-assurance

Compulsiveness
High energy
Intuitiveness
Maturity

Team orientation

Empathy

. Charisma |
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Preview: As companies adapt to a changing world, one business practice remains constant — great
companies require great leadership. But what does it take to ensure and sustain enduring
success? This is a provocative question, one that needs critical examination as intense
competition, a rapidly changing consumer base and advances in technology continue to
change the way companies do business. Society also has new expectations of companies,
as they learn to manage diversity and business leaders increasingly become the decision—
makers who most affect the public on such issues as employment, energy, and the
environment.

When It's Time to Think Again
By Alan Price

[1] A close friend of mine, Patrick, is the proud owner of a growing, albeit struggling,
chocolate company in upstate New York. He knew his breakeven point, but he didn’t know how
to get there, and profitability remained beyond their grasp. Pouring money into the business was
becoming a financial strain now that he had invested almost all the gains from his first business.
He still had the burning drive to succeed, but Patrick was starting to doubt whether he was up to
the challenge.

[2] Whether or not his business could be saved was questionable. Most “successful”
chocolate companies — the small ones, at least — generate only modest profit margins. At his
current growth rate, it could take another two years to become slightly profitable, and many more
to recover his investment. In spite of the odds against him, I asked him to decide whether or not to
stick with the business after he wrestled with the following three critical questions: What business
are you in? What is your role as a manager of this company? And, what is your role as a leader of
this company?

[3] Those three questions can quickly shake loose some of the critical assumptions that
keep a company from being successful. Most small-business owners, pressured by daily
operational details, don’t make the time to clarify either the big picture or their role in the
company. If Patrick was a typical small-business owner, his first round of answers might have
been:

e I’'m in the chocolate business. We sell quality chocolates.

* [ have to manage payroll, inventory, manufacturing, advertising, sales, etc.

® As a leader I have to make sure that the business survives.

There may be nothing wrong with those answers, but there is nothing special about them.
Patrick’s chocolate business would sound like any other genmeric chocolate outfit, and his role
would look like a cardboard cutout of a stereotypical owner. The difficult — but more fruitful

effort — is rediscovering or creating something special about his business.



[4] Fortunately, Patrick’s actual answers were far more revealing. After some back and
forth, he realized that in his scramble for growth, he was building three different businesses. The
original business was essentially a catalogue sales operation that sold customized chocolates as
wedding favors. The orders were event-specific and repeat customers were, predictably, rare.
Much of the customer traffic came through Internet search engines, but this fell off dramatically
when Google changed its ranking formula. He defined this retail business as, “helping people
celebrate.”

[5] The second business, which was showing significant growth, sold wholesale, customized
chocolates to larger chocolate shops. Margins are thin in wholesale, even if you have a specialty
like customization. But his innovative operation was efficient enough to make wholesale viable,
but only if the growth continued. He defined the wholesale business as, “providing value on which
our customers can make a profit.”

[6] Patrick is preparing to launch a third business: a small chocolate factory with a retail
shop. Over the next four months, the current chocolate factory will relocate to a facility where the
public can see the whole operation and take home a fresh box. He defines this business as, “a
fascinating place to visit and experience the fun of chocolate.”

[7] Now that he had clarified the three distinct businesses, I asked him to think about them
as a single, integrated company. His response was almost immediate, “I'm in the business of
sharing my love of ingenuity and fun.” The side effect of this conversation was immediate: He
rediscovered his passion for the business.

[8] It’s always tempting to stop after the first question and analyze the business strategy. Do
some parts of the business make more sense than other parts? Arguably. One would ask, “Is he
running in too many directions at once?” Probably. But business strategy doesn’t exist in a
vacuum. Excellent management and powerful leadership can often rescue imperfect strategies. [
pushed him on the remaining questions: What is your role as a manager of this company? What is
your role as a leader of this company?

[9] Patrick’s definition of effective management was, “to get out of the way and empower
the team.” This was worrisome. Empowerment is a popular idea, however it does not absolve a
business owner of management responsibilities.

[10] His definition of leadership was, “to strategically drive the company, make choices
about direction, and financially sustain it through its infancy.” This definition made some sense,
almost like a textbook definition. But there were subtle ways in which this definition, and the
assumptions behind it, could hurt his chances for success. The simple fact that he was scrambling
in three different directions indicated that he was having a hard time making choices about
direction.

[11] Financially supporting a business through infancy is the role of the founder and
investors, but only if there is a direction and a plan to reach profitability. Pouring money into a
business doesn’t sustain a business. The only thing that sustains a small business is some degree of

sustainable profitability.
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[12] This is the current stage of Patrick’s leadership journey. Where it will end is anybody’s
guess. In spite of his excellent retail experience and talent, the odds may be against him. My
personal belief is that Patrick will succeed, although he and his business may need to adapt along
the way.

[13] What does the story of Patrick teach us about the realities of small business leadership?
Plenty.

[14] First, leadership is usually messy. Patrick is one of many possible examples that there
are no right answers. Rarely are there textbook solutions that we can copy. There are only human
beings with an abundance ‘of gifts, ideas, and blind spots facing situations that will present
challenges in ways none of us can imagine.

[15] Second, Patrick illustrates the reality that many small-business owners have unclear
and fractured strategies. However, with the help of good questions, assumptions can be brought
to the surface and behavior aligned to maximize the chances for success.

[16] Finally, Patrick reminds us that leadership development is a personal journey that
begins with a choice. It is a choice to reexamine what we mean by the word “leadership” and

recommit to living up to our own definition.
(1042 words)

From Business Week

~

upstate / 'Ap'stert /
a. belonging or relating to the parts of a state that are furthest to the north or furthest from
the main city M b 3 Hb X (5537 3 # IX ) 1Y
breakeven / brer'ki:ven /
a. having equal cost and income 52 #1241, N @i A 7 H)
strain /stremn/
n. a force, influence, or factor causing excessive tension 1 ; i & i) 2R (S5 22 )
odds /nodz/
n. (pl.) the probability that one thing is so or will happen rather than another; chances (% H
YEE %Ol =, W REHE
wrestle /'resl/
v. struggle to deal with or overcome sth. %% J1 i gt ; 4 F1 % 5}
clarify /'kleerifar/
v. make sth.clearer or easier to understand ¥ %5 , HI B {di i M B T
payroll /'perraul /
n. an employer’s list of those entitled to pay and of the amounts due to each; the sum
necessary for distribution to those employees entitled to pay T. %3 ; 7EHR A i 4 U




{

inventory /'invantar:/
n. the quantity of goods or materials on hand; stock £ %% , FEFF
generic / d3r'nerik /
a. having no special or unusual characteristics — % i , 3 38 £
outfit /'autfit/
n. an organization { I1) ( T. B )2 7
cutout /'kataut /
n. something cut out or intended to be cut out from something else; (fig.) a person perceived
as characterless or lacking in individuality M H {th 75 74 I U] #) 55 #% F > 5 2 9k 1) &) 59
R R ; (W ) BEA PERS R A
stereotypical / .steriau'tipikal /
a. lacking spontaneity or originality or individuality; what is commonly expected ZI#x ) ; ©
JBRALEY , & —E 1)
fruitful  / 'fru:tful /
a. producing good and useful results & A 5L 1
revealing / rr'vi:lin /
a. allowing a look at or an understanding of something inner or hidden; insightful & 7~ E 4
1A SR AE T, R ARE Y
catalogue / 'keetalpg /
n. a complete list of items arranged systematically with descriptive details H 5%
viable /'varabl /
a. capable of working, functioning, or developing adequately; financially sustainable ] 52 7]
789, AT St i
relocate  / ri:lou'kert, ri:'loukert /
v. move to a new location i %% % #l1 1
integrated / 'intigrertid /
a. marked by the unified control of all aspects of industrial production from raw materials
through distribution of finished products B & i ; 58 4 (1) ; 25 & i
ingenuity / 1nd31r'nju:atr/
n. skill or cleverness in devising or combining; inventiveness 3 Tl & & B ; 2 5 £ ik
arguably /'a:gjuabli/
ad. it can be argued FJiEiIEHY ; #H
vacuum / 'veekjuam /
n. a space absolutely devoid of matter; a state of isolation from outside influences E %5
rescue / ‘reskju: /
v. save,as from danger 25 R, B8 ; ¥ % J

\@rrisome / 'WArisam /
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s, L

( a. causing distress or worry 2 ALY, i X L RKEY
absolve / ab'zolv /
v. set free from an obligation or responsibility - --- B BTAE (3R L 55 %%)
infancy /'infonsi/
n. a beginning or early period of existence ¥ , 2 #E Fir Bt
subtle /'satl/
a. not immediately obvious or noticeable; difficult to understand or perceive b i), kLA
PRI 5 TR B ME W () 5 BB )
messy /'mesri/
a. unpleasant or trying; confused or complicated #X T , ¥EFp i, 2 A K ki
abundance / @'bandans/
n. plenty; a large quantity K&, F & , 7t &
fractured / 'freektfod/
a. broken or cracked B 24 ¥ ; i 4 (1)

align /a'lain/
v. adjust (parts of a mechanism, for example) to produce a proper relationship or orientation
VA HE s K2 IE J

5

be capable of or fit for JE{F; &T

profit margin
the amount by which revenue from sales exceeds costs in a business 7|25 [d]
stick with
persevere or continue with "&Ff; #k4k
fall off
decrease Ui />
side effect

an unexpected or unplanned result of a situation or event; a secondary and usually adverse
effect AR BIMBOER; BIMEH
make sense
be intelligible, justifiable, or practicable A FEfi#; A ARG, A1T
out of the way
no longer an obstacle or hindrance to someone’s plan A, A$4HE
blind spot
Lan area in which one fails to exercise judgment or discrimination (X % — 45 38 17 /% 4 ) ﬂE




H, AEHAE, WL
live up to
behave in accordance with sth.; fulfil (KIBEFHYFTHE,; 528%; K5

prehension

1. Answer the following questions with your partner.

1) What predicament was Patrick confronted with?

2) What crucial questions did the author ask Patrick to grapple with? Why did the author put
those questions to Patrick?

3) What answers would a typical small-business owner supply to the three crucial questions,
according to the author?

4) How did Patrick clarify the businesses he was engaged in? How did the author comment
on his reply?

5) Can you describe in your own words what Patrick’s first business was like?

6) How did Patrick define his role as a manager?

7) How did Patrick describe his role as a leader of his company? How did the author evaluate
his response?

8) Why does the author describe Patrick’s actual answers as “far more revealing”?

9) How do you understand the sentence “Much of the customer traffic came through Internet
search engines, but this fell off dramatically when Google changed its ranking formula”?

10) How do you interpret the sentence “The only thing that sustains a small business is some
degree of sustainable profitability”?

2. Discuss the following questions with your group members.
1) How do the author’s 3 critical questions strike you? What other question might you ask if
you were trying to help Patrick?
2) The following leadership quotes have been used to inspire good leaders. Which do you
find is most effective?
® Management is doing things right; leadership is doing the right things.— Peter F.
Drucker
® A leader is a dealer in hope.—Napoleon Bonaparte
® The leadership instinct you are born with is the backbone. You develop the funny bone
and the wishbone that go with it.—FElaine A gather
e A boss tells others what to do; a leader shows that it can be done.—Kouzes & Posner

3) If you are a leader who can be trusted, then those around you will grow to respect you. To

UniT ONE Business Leadership 11
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be such a leader, there is a Leadership Framework to guide you: BE KNOW DO. It
means there are certain things you must be, know, and, do. In your opinion, what do good
leaders do? What are they? What do they know?

3. The text can be roughly divided into two parts. Go through the text carefully. Work with
your partner to complete the outline below with the missing information from the text.

Part I (Paras. -y

Main idea:

A. (Paras. ) B. (Para. 3)
Main idea: Main idea:

I

Part I1 iPafas. : .

Main idea:

1. Match each verb in Column A with a synonym in Column B. Then think of a noun or a
noun phrase to follow each pair of verbs. Add a preposition if necessary.

2. Rewrite the following sentences, using the noun forms of the verbs in the box without
changing each sentence’s original meaning.




1) Social network users are not quick to respond to ads, which can be evidenced by the fact
that they are often so engaged with the content on their pages and interacting with friends
that they don’t click on ads as frequently as users do on other kinds of sites.

2) The expert defined business leaders as people who inspire others in their organizations to

lead without sacrificing teamwork, individualism or company mission.

3) The manager put some questions to him to clarify a couple of important points.

4) The famous economist perceptively analyzed the crisis in the markets.

5) In our experience, the core innovation challenge in the business world is rarely about

generating more ideas; sift through any business organization and it abounds with ideas.

6) Although he insists that previous policies be continued, the new German Chancellor looks
less attached to continental unity than his ardently pro-European predecessor.

7) The question the economist asks about any given contract is not whether the goods to be
exchanged are cheap or expensive in the abstract, but instead whether the exchange

maximizes social wealth.

8) This policy shows the top leadership’s concern as to whether China’s focus on export-led,
low value-added manufacturing that is reliant on trade and government investment can be

sustained.

9) If it lowered rates to rescue the borrowers and their lenders, it would raise the risk of
excessive borrowing and speculation in other sectors, possibly causing higher inflation
and a stock bubble.

10) They can accept the contract, assuming that the rate of inflation will not increase next
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