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Abstract

After the Opium War, along with the pace of aggression against China
by Western Powers and the formation of western learning spreading to the
east situation, the western art system of joini-stock enterprises also began to
be imported to China. It greatly enhanced the integration of the ancient Chi-
nese original enterprise system and the western joint-stock enterprise system,
and the shareholding system was gradually achieved. However, there existed
a lot of transition issues about the enterprise system in late Qing dynasty,
and transited business had no improvement. hanyeping Company launched in
the late 19th century, whose structure had undergone changes from govern-
ment-run to merchant-run under official supervision, and then to the joint-
stock system, was relatively complete in its transition process of develop-
ment at that time. Moreover, Hanyeping Company was heavy industry which
required large investment and high technology. It was the largest enterprises
in late Qing dynasty and its problems with system changing were the same
typical. In this dissertation, the author attempts to review the motives for the
system adoption or change of decision-makers and some typical representative
cases in the operating management, so that the main problems and failures
of the decisive factors can be found in the transition of Hanyeping Company
and the universal underlying causes for system changing in late Qing dynasty

can also be concluded.
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This dissertation includes other four chapters except for Introduction and
Conclusion ones. Chapter I investigates the enterprise system and its related is-
sues in establishing Hubei Coal and Iron Cause in 1870s and 1880s. It mainly
involves the political connections that Li Hongzhang and Sheng Xuanhuai re-
lied on, the reasons for choosing or changing enterprise system and for the a-
bortion of Hubei Coal and Iron Cause and so on. According to the investiga-
tion, the author holds that Li and Sheng’s values and managing philosophies
in decision-making were not detached from Confucian philosophy of Chinese
traditional moral principles and bureaucratic mentality. They regarded Hubei
mining enterprises as part of their political cause. The selections or the changes
of system were made from their personal political interest only.

Chapter II probes into the government-run system and its related issues
from 1889 to 1896, which mainly related to the reasons for Zhang Zhidong’s
choice of government-run system for Hanyang Ironworks, the essence of dis-
pute for the system of Ironworks among Zhang Zhidong, Li Hongzhang and
Sheng Xuanhuai and Zhang Zhidong’s operation on lIronworks etc. . The au-
thor argues that the listed above shows the domination of feudal Confucian
ethics, “Supporting Chang and Controlling Lee” policy of the Qing govern-
ment, combat of self-interests from officialdom and so on. Choosing or chan-
ging the system is the result of various political factors.

In Chapter III, the author examines the merchant-run under official su-
pervision system and related issues between the year 1896 and 1907, which
include the following contents; restructuring of the Ironworks promoted by
the Sino-Japanese War externally; the political business and successful al-
ternation of system by Zhang and Sheng; investigating into the Government
commercial operation by looking into the personnel investment charter and
employment; probing into the essence of the Ironworks’ restructuring by

comparison between Sheng’s big success and the deficit of the Ironworks in
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the late 19th century and early 20th century; the influnence of the
Ironworks’ system and future brought by the scramble between Sheng and
Yuan in early 20th century etc.. The author argues that the true meaning of
changing the Ironworks’ system lies in an opportunity to form new political
groupings, so that Sheng Xuanhuai can come into his kingdom in both offi-
cialdom and business circles. Sheng and Yuan’s dispute did harm to the Iron-
works, which once again confirmed this conclusion from the negative side.

In Chapter IV, the author studies the joint-stock system and related is-
sues between 1908 and 1911. The main study includes: the analysis of com-
bining business with government by Sheng and the process of adopting politi-
cal means to achieve this objective; the joint-stock operation under the ma-
nipulation of Sheng and the prosperity and hidden trouble in business man-
agement of late Qing dynasty. Joint-stock operation is characterized by the
separation of powers. Generally speaking, the implementation of joint-stock
system aims to improve the operational effectiveness of enterprises by separa-
ting of powers. However, the study shows that Sheng aims to strengthen his
control on Hanyeping Company by building a joint-stock system. The so-
called joint-stock system is only a sign to whitewash Hanyeping Company
with modern sense and it has no difference from government-run and mer-
chant-run under officials format in essence.

Through the investigation of the above four historical stages, the des-
sertation reveals that despite of its changes along with the historical trend,
the change of Hanyeping Company’s system in late Qing dynasty has some
positive significance ( but mainly in the format). The motivation of Zhang
and Sheng’s adoption of new system is mainly to enhance their personal polit-
ical capital and to fish for personal interests. So this is the real reason why
Hanyeping Company and many enterprises like it failed to change their sys-

tems in late Qing dynasty.
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