Be22if 5

Zhengzhoua U ty

Research on Leadership Behaviof, Governance At Perior lancesss
in Family BuSinessi@rganizations P

2 9F Bl % H R &

Economic Bcience Press



ANAFRIREFEERRMN

RIRELNESTFN .
BEARRSRYTAR

TR\ =

B H B & K KB



BEERAE (CIP) #iE

KW FITH ., REES5ER / = REE .
—dtE: &R iAt, 2008.9

B KERFBRAET SEEBN)

ISBN 978 -7 —5058 — 7387 -2

I. & 1. Z- . FE-ABESL -V EHE -
5 -HE V. F279. 245

HhE RRA T 4R CIP $E By (2008) 55 112604 5

wEHE: HEX
LB EH
6207 47 R AW N EA
HBARGE: FKE

KLU FRITH, GREXEHZUMR
FRE F
gEPFEA R . RIT FEHELH
debb: JERETTEREXRREET 285 BR%. 100142
BRI 88191354 RATHERHLIG. 88191540
PJak: www. esp. com. cn
B, T M4 : espbj3@ esp. com. cn
e S ENR BN
880 x 1230 32 FF 10.125 Epgk 270000 =
2008 4E9 HE 1 AR 2008 4E9 A% 1 YRENRI
ISBN 978 -7 - 5058 — 7387 - 2/F - 6638 E#r: 22.00 jt
(EBHREDREE, FHARER)
(RRIFE HEpR)



ERALEZENN—EA S, BEEANAFTEFR &K
RHE-—HEFFEEFRREN —BEREEHRER,

AR BEAE - RAFHNFR, IMNAXRYBT
“RELHIARE, KECFERE, EEARBEXT
HEBEKERF, HERBESEYROBERER, BRET “UR
RN, A¥REEVAL, UWIXAREREEE
AKEHFARRENZE, UFEMLEERIRH D, RERA
MERNBRIAFIBHEL” WAEERE, FRBEH
SELPANABRRWER: BEFHIT A, AHELHE
T, 14 EFURBERLAHEAORH,; BEFAR
i, ZERHFAK, EE5FRFLARRMATEH; BR
BoHE, BEFRAME, 12 EFAFARLE -#BE X
FHARR, HEREILFNLE “985” HERFF#T —
HRFWEFE, CHFE L, BRI THFRAEEL. #
. EREMHRL, FEHERRFREELEM, R
EHR—MFABEEE, ARELARBHFARME,

RELFRAGELN “HMNALHEREFSEHE®
R, BEEZEZHHAHEK -—FEE, HAXBEED
ZF. REEF, TUEKF., REEK. ba¥F. THE
BEYR, REFR —HERNFHF G4 T IR



&> FERYIGON. ARELASHHRR

Ko MESHARFRATENMBERXNHR, 25
TEKARENER, ERNTAEHXH, #TTETW
FARRE, BEATZHM, ERNREAFFHITELGE A
WHER, 4, ATHEFARBURR B ALK, R AT AR
RERHE, AP HEAFSFARZL, BRNBEYFER
HEXEAS, LFARTNTHIRFFHT, FLFH
TRFHE, URAMITHRK

FERBUR MR, ZUFRE R WA T f g B T A
ARFHHBRBT ABEH TH, EHBRFEAHERET LA
HW SR, INBARERFRELAPHES, ¥ RL
FHHBRBTAELHE, RIETZAFRURE 40T
EFE, RUBRRREFAATAINETRENRES
W R

Uk $ul

2008 8 A 15\



wmo '

B EFAR, A REXKLYARATAT R LEF LW
BOR, iXEERELFARTARES VB BEEXG R R R
RARNERTG D . A RURERKRAEAFRANEK, RAFR
BR. BEFE, RAFXLBRRRETFEAFEXAERTK
BAVUIARHERARTARSHEEREY, PHEKLEAT
TANETERER, FERLLYFRTAREXR ., PEEXIFHLEX R
UEERLELFRANGHRBLEANKR, ZERLUELFHHE
B, RkSbFRah. #EEAURENWREILAGYHE KL
W ESFHANF, RRSETARATAMR T THESENE W E
BART —RARNNZEFE, FHT - BAENENTFEELR.

TR —: PEXUERTERRELARTANTRAR. FH
BRM 2 REKELYH S MEAVAEEMA AHEEELNAY
RANFR, EAXRBEHRRAMTHEGFTKET &, RAFEX
AERTRRLLALTEHRARTANXRBRITARE; RAAE
AN ER T RERBJIT RGN, XKLL ARTEELLE
BEEEHTHXRBIOTARERULE RS, RETEA=ZA4E
HWERFAEHFBARTAPONMEE R REXTEARTHNE KL
Y RARATAMS EAEA,

FRZ: KREAFFAARSMEZRBEANBIEFE, €
HETHEREMEOAR AT RS EXMATRERH L, UFRFR
ERAKE, RUHTARTANAEAREE, EARERANEL
WRAT A, 114 0 FARELTTREEERM. 2228



‘alfiﬁﬁﬂﬁ%ﬁh\ﬁﬂﬁﬁﬁﬁﬂﬂﬁ

FIARBEHTTRIEBRERMTFREH T RELEE, WRYLT F
EXAHERETHRRL LA L AT EARTARSHEERKA,
PHBEERBBLETANERNRRAESFBRASOAMZALE
WREXTEART N, AFREH - RE KL L—EEEELNR
AE A LR H A RATARATRANHN, RARAFREN LA HE
WEARTTRIE, #-FRETEREBRNHERE., RHAFX
B, EEFEHAR TR KA MR ELERITT 2T R
BEEH AR R AL G 4 FR D LR RATH W EFHATH AT
RACNE-LER L AXFAERENZR, BE, XAT R
MEFE, BAMMTZHHGRALARELRAGRER, TRBRE
WEREEaAE, URFRGLLEFESWALASERPATHB
¥, FEAA, TABENEKFRALNALAREARITH
EERBRER LXARTEFNZR, ARTHHERERER
EHEXKRFANSLRANLETHIE, ZAFELREHE
BEHULAREARTHNNETERE T ERKE,

FRZ: WBTRKOLEAGRERKEY ., AHXELAY
Wk XMAR, RAEELNEX AR ERTHN, WREFR
T AN R 3 A R T T AR K R A A SR R
B, ZEARANBBR KL LEELENARBRET REMR
W AR, FRGYFRSY WX ARRET LS, LATH
®el o

FRW: BRATREDUFARTH ., BEER R RL L ES
GRWX R, BRAATAFRMS, 37107 KFK KA LW 228 & Fl %
REHXTTHRERERON . RIEREELN. HELMN. F£5
. XSG REELE, BETARTAHEGHERANGX R,
BRITEELLHRATH, BEBRAURENZEANX L KK A
YELERHYHEAR,

FRRIL, RECYARFAAWANMEERREL L BERK
WENEEBA R RIBENLED; RAGARAERARE




W E

AALBERAR AL LN LA # 2 ERTFRATEWERE £S5
B k4L FEARTH

FRER, FHLVAVASHNETBRAST N (AHEH=2
BE. FHEAUF, bEEd, CRAZHAARBEE) oL
REGRABENYHRENE, FEELA, RESUHLRSL
BRENSEERN OV FEEH =L BEWBHEA; FHLW
WX ABEMRAKERD L EENEHER. RECSFAHS
FHEXEZRBRANKE, REAFAASAAEF FHEER
WXE, REGHBASANERABBERN T IR ROV HE
GHFELEREHRBHER,

FRA: AATRRLVASANERITHAR X R, B
AR (246 3R 126 M) UKL LA VL #
FEAANFREN, TELEAFTAMRITHRSEN BT,
RN RBERANR AR TIHAENYHEE, BT
HEHES,

FREA, FEL L YA EEWERESEfFELFAN
BAANRATHARAERARARTAURANHEELY W, W
LY BBHERRTH—HATFER, FELLALAEEEN
HWEBESF A RAAFAASAHIAE, FoRIA8EER
HRARTHERAURE, FEERIA, RAdybHELERAE
BUESAMSAHNSARAENE AR TEH R, DURRF
AW EERE, YA LAEFRRAKAGFANEREELEN
BT AR, MATARFEWRAEERTRY,

B, AFRAETHELTELS, B TAFRWEF R
FEBEN, HFEHTAREEENTERRURA#E—F Mk
AR I L,



Abstract

This research takes the family business in China as the research ob-
ject. On the basis of the literature research, a series of empirical sub-
studies were conducted on the leadership behaviors of the family business
entrepreneur-leader (LBFB) , the main factors which influent the LBFB,
the relationship between the two-dimensions of the LBFB, the relation-
ship between the relational governance and the contractual governance,
the relationship of the LBFB, the governance and the family business
performance, and the mechanism to influent the family business per-
formance. Some original, valuable and meaningful research achieve-
ments were got.

The study I is the interview study to develop the LBFB construct
model in the organizational contexts in Chinese culture. Firstly, we made
a semi-structured interview with the entrepreneur-leaders of the family
businesses to identify the key behavioral attributes of the LBFB with the
critical incident technique. Secondly, a content analysis was made on the
interview data. At last, we put forward an initial LBFB construct model
which includes the vision-task leadership behavior (3 dimensions) and
the responsibility-consideration leadership behavior (4 dimensions) .

The study II is to confirm the LBFB construct model. The study in-
cludes questionnaire study and case study. Based on the literature review
and interview study, leadership behavior questionnaire was developed and

delivered to the top and middle level managers in the family businesses.
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The 114 valid questionnaires for exploratory factor analysis and the 228 valid
questionnaires (from 107 family businesses) for confirmation factor analysis
returned. We performed an exploratory factor analysis on the data from sam-
ple 1 and a confirmatory factor analysis (CFA) on the data from sample 2.
The exploratory and confirmatory factor analysis revealed a new LBFB con-
struct model in the organizational contexts in Chinese culture which include
3 dimensions of the vision-task leadership behavior and 3 dimensions of the
responsibility-consideration leadership behavior. Moreover this LBFB con-
struct model was confirmed by the case study, raising the construct validity
of the model. Later, the study made a comparison study to probe into the
discrepancy of the leadership behaviors between family businesses and non
family businesses, and found that there were significant discrepancies at
some dimensions of the leadership behaviors. Last, we analyzed that how re-
lationship between the respondents and the entrepreneur-leaders, and how
strength of the family orientation would affect the LBFB. The research re-
sults show that these two factors have some affects to the LBFB. The study
also probed into the discrepancy of the leadership behaviors with the differ-
ent organization backgrounds.

The study Il developed and constructed the family business integral
performance model. On the basis of the interview study and the literature
research, adopting the structure equation, we developed and validated
the family business integral performance model which contains the busi-
ness success and the family success.

The study IV explored the relationship of the LBFB, the governance
and the family business performance. Based on the questionnaires, the
228 valid questionnaires were analyzed; we constructed the relationship
model of the LBFB, the governance, the cross forms between the LBFB
and the governance, and the family business performance.

The research found that the two dimensions of the LBFB and the two
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dimensions of the family business governance have the tendency to in-
crease or decrease at the same direction and at the same time. The re-
search results show that the entrepreneur-leaders in the family business
with the high relational governance or the high contractual governance
have a tendency to adopt the positive leadership behaviors.

The research found that the positive LBFBs have a significant im-
pact on the two-dimension performance, or have a positive correlation
with the two-dimension performance. The research found that the rela-
tional governance and the contractual governance had significant impact
on the two-dimension performance; and the relational governance had
significant impact on the family success.

The research also found that the cross form of the relational govern-
ance and the vision-task leadership behavior, the cross form of the rela-
tional governance and the responsibility-consideration leadership behavior,
and the cross form of the contractual governance and the vision-task lead-
ership behavior had significant impact on the two-dimension performance.

The study V explored the relationship of the LBFB, the governance
and the employee attitude with the experiment study. The study includes
two sub-studies of 2 x4 between-subjects design with the sample of 246
and 126 MBA students respectively. The research found that both the vi-
sion-task leadership behavior and the responsibility-consideration leader-
ship behavior had significant impact on the organization commitment and
the organizational citizenship behavior. And the family business govern-
ance had moderating effects on the relationship between the vision-task
leadership behavior and the organization commitment.

Finally, the main conclusions of this research were summarized.
The theoretical developments, the practical implications as well as the
limitations of the research and the directions for future research were dis-

cussed.
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