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Abstract

Since the implementation of the reform and
opening-up policy, cultural institutes other than
those for public benefits have been gradually
performing a transformation from state-control-
unit pattern to enterprise pattern. As a result,
organizational reform has been quickly sweeping
across publishing industry—one of the major
constituents of cultural industry—throughout
the whole country. The majority of publishing
units will be transferred to enterprises with only
a small exception of those concerning the Party,
undertaking political commissions or involving
public welfare. At present, the transformation
has advanced at a critical point where trial re-
form has achieved partial and gradual process,
and where reform mainly in publishing units
under the ministries of the CPC and the univer-
sities faces broke-out. To meet the challenge e-

voked by the new situation, new management
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means are in urgent need to substitute the out-of-date motivation
mechanism formed under the state-control-unit pattern, which pres-
ents us a new project of publishing enterprise management.

The recognition of the role of individual in an organization is
the premise for humane-oriented management and the key factor for
successful human resource management. This belief has led to the
transition from “command-control” pattern in traditional institutes
to “guide-motivation” pattern in modern enterprises. Effective mo-
tivation mechanism embodies a kind of scientific “ productive rela-
tions” , which can let the staff realize their own value, and at the
same time fill a publishing enterprise with vitality and vigor. As a
kind of cultural industry demanding creativity, publishing enterpri-
ses are inevitably required to establish appropriate motivation mech-
anism different from that of other enterprises to provide as many op-
portunities and as much impetus as possible to release the creativity
of talented persons.

Taking the related theory on human nature and the fundamen-
tal theoretical achievements of motivation research as a foundation,
the author aims to establish humane-oriented motivation mecha-
nism. Consequently, based on the analyses of the present situation
of publishing enterprises, the leveled and double-tracked chain mo-
tivation model is designed with a fully consideration of human na-
ture, personnel’s individual needs, individual behavior and motiva-
ting factors during the process of motivation. Further optimizing
strategies are also presented.

This book consists of seven parts, introduction and conclusion

included.
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The first part is the introduction, which mainly introduces the
background and the significance of the research in this dissertation,
reviews related foreign and domestic research on the problem, illus-
trates the purpose of the research, establishes the research meth-
ods, and points out the innovation of the research as well. Under a
macro-economic environment where publishing enterprises’ global-
ization has become increasingly obvious, systematic reform in pub-
lishing industry are deepened and the scientific publishing concept
enjoys popular support, the research into humane-oriented motiva-
tion mechanism in publishing enterprises is of great theoretical and
practical significance. There is no doubt that it is imperial for pub-
lishing enterprises to attract talented people, keep them and moti-
vate them in the process of reforming management, developing crea-
tive publishing industry and participating in international competi-
tion. The best way to attract such personnel, keep them and stimu-
late their creativity is to set up excellent human-oriented motivation
mechanism. All calls for an excellent motivation mechanism. Enter-
prise motivation mechanism studies in the West have been devel-
oped into a scientific and systematic theory. Domestic researches,
which have been carried out on multi-levels and from multi-aspects ,
have yielded certain results. However, present studies specially ai-
ming at motivation mechanism in publishing industry appear quite
scattered, not lacking penetrating judgments, though. Obviously,
on this subject, there exists a vacancy and a need for a systematic
study.

The second part illustrates the connotation of the humane-ori-

ented publishing enterprise motivation mechanism, analyzes the



Abstract 9

problems currently existing in publishing enterprises and concludes
that it is an inevitable demand of the sustainable development of
publishing enterprises to build humane-oriented motivation mecha-
nism. Motivation is to mobilize internal factors through the adjust-
ments of external factors so that the motivated act in the direction of
the expected process. However, to exert the power of motivation, it
is necessary to form a complete set of mechanism. As for a publish-
ing enterprise, its motivation mechanism possesses distinctive char-
acteristics because of its cultural-related businesses, products and
its well-educated staff. Humane-oriented motivation mechanism
centers around people and requires that the construction of motiva-
tion mechanism always proceed from the people, for the people and
relying on the people. It is a type of mechanism where people and
their development are fundamental, where individuals’ contributions
are paid great attention and where human and enterprise develop-
ment proceed harmoniously. In the process of the restructuring of
the publishing industry, the original motivation mechanism no lon-
ger adapt to the new situation and many deficiencies demonstrated
such as neglecting individual needs, confused allocation mecha-
nism, rigid employment system, single incentive structure, lack of
overall planning and cultural motivation. The understanding and an-
alyses of these issues provide the premise for the reconstruction and
improvement of motivation mechanism in publishing enterprises.
The construction of the humane-oriented publishing enterprise moti-
vation mechanism reveals a deepened understanding of human na-
ture, meets the requirement of the transform from traditional person-

nel management to a modern human resources management, satis-
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fies the inherent demand for publishing enterprises to implement ef-
fective motivation and is the respondence to the reality in the prac-
tice of China’s publishing industry meotivation.

The third part elaborates the theoretical basis for the construc-
tion of humane-oriented publishing enterprise motivation mechanism
in China, and thus providing the theory strut for the entire re-
search. Since the differences in the understanding of human nature
leads to different management theory and motivation idea, the theo-
ries on human nature serves as the logical starting point of the whole
research. Based on the observation of the thoughts of human nature
both in the West and in China, the author of this book believes that
human nature should be a diverse dual unification. The human na-
ture supposition theory is the value premise in choosing motivation
mechanism, according to which the choice of different human na-
ture supposition can have different motivation mechanism. In this
book the author proposes the idea of “the value person” supposition
as a new approach to human nature research on the basis of related
viewpoints and achievements on human nature and human nature
supposition in the West and in China. It can therefore be concluded
that a person in a publishing enterprise with humane-oriented moti-
vation mechanism should be regarded as “the value person” —an
integration of “the means person” and “the goal person”. Manage-
ment scientists and economists have conducted research on various
aspect of individual motivation and therefore put forward related the-
ory, which provides the methodological basis for the construction of
motivation mechanism ranging from behavior to policy.

The fourth part carries on the analysis on the factors that affect
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the establishment of the humane-oriented motivation mechanism in
publishing enterprises, mainly including individual factors, man-
agement factors and social environmental factors. Individual factors
concern people, and since motivation mechanism comes into force
through satisfying the specific needs of individuals, the analysis of
individual factors means that of each individual’s need and personal-
ity of a staff. Management factors are actually a kind of policy ar-
rangement. Different management policy brings in different motiva-
tion arrangement which consequently results in different motivating
effect. Among multitudinous management factors the organization
and its leaders’ behavior are of most importance. Environmental fac-
tors consist of macro-economic environment, the social cultural en-
vironment and the environment of politics and law, all of which ex-
ert a direct or indirect influence on the design of motivating means
within the humane-oriented publishing enterprise motivation mecha-
nism.

In the fifth part, the author conducts the analysis and the de-
sign of the humane-oriented publishing enterprise motivation mecha-
nism. There are six important principles to follow in the process of
designing a humane-oriented enterprise motivation mechanism with
outstanding features, diverse forms and flexibility in practice. To
meet the demand, the leveled and double-tracked chain model is
proposed. The first step is to design a leveled chain model accord-
ing to the strata existing in the organizational structure of a enter-
prise. The second step is to establish a double-tracked distinguish-
able model based on the phenomenon that not only persons of differ-

ent strata need distinctive motivation due to the difference of need



