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ABSTRACT

In a dynamic environment, the organization, production and
internal management of an enterprise should have more adapting
abilities and flexibility, which are all due to the enterprise’s flex-
ibility of HRM. Generally, we argued that the enterprises could
get the flexibility of human resource strategy through external
labor market, However, the externalization of employment
might ruin the enterprises’ core competence. Then, the flexibil-
ity of human resource strategy seems controversial to the concen-
tration of enterprises’ strategy. Based upon literature review,
this paper proposed that there exist two typical human resource
strategys: internal and external human resource strategy. The
former attains flexibility through resource flexibility, and the
latter through coordinating flexibility. With getting the flexibil-
ity, the external employment relationship will hurt the core com-
petence, while the internal employment relationship can balance
the strategic flexibility and concentration, In reality, the enter-
prises will apply the two typical employment relationship in a
"portfolio. This paper sorted the enterprises’ employment rela-
tionship, according to the degree of internalization or externaliza-
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