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Abstract

According to the combining principle of scientific character-
istic and rational characteristic, objective characteristic and advis-
able characteristic, the paper establishes a evaluating system of
competing ability of industrial business, it establishes also factors
analyzing model of indicating business competing ability of man-
aging ability, beneficial result ability and growth ability by apply-
ing factors analysis. By counting subsisting ability fraction,
growth ability fraction and competing ability fraction, the paper
realizes total evaluation and rank of competing ability fraction.
At the same time it establishes a target of continued development
standard by analyzing changeable tendency of business competing
ability with time, and it realizes also scientific evaluation of busi-
ness continued development ability. Finally it makes a strategy
policy chart of business competing ability — level of sustainable
development according to the principle of BCG competing superi-
ority — quantity of obtaining competing superiority channels in
the last five years. On the basis of analyzing business strategic
surroundings the paper formulates a advisable managing strategy
for every business. The paper draws conclusions by analyzing
sample data of ten industrial businesses in the last ten years.

(1) Business competing ability originates both from quantity
and combining level of managing ability, beneficial result ability
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and growth ability;

(2) Through contrasting two ranking it is proved that conclu-
sion of the factors analysis and Gather Analysis are identical in
the business competing ability. It has been proved that Gather
Analysis model is very dependable and effective in evaluating
business competing ability;

(3) evaluation conclusion is identical in the business sustain-
able development level and plane chart of business living ability
fraction — growth ability fraction, plane chart of time — business
competing ability;

(4) the plane chart of business competing ability fraction —
sustainable development level is very more practical and more fea-
sible than BCG.

Key words: business completing ability; factors; gather anal-
ysis; level of sustainable development; strategy policy chart of
business competing ability — level of business sustainable develop
ment
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