SKHER ERER T LSS

Conducting the Internal Audit Engagement

NP



FR] o 1 0 P08 B 3100 % 3L 46 o il 0 4

CIA Examination Reference Book

SRR E &

Conducting the Internal Audit Engagement

% M

PR A A




I\

EEEMME (CIP) ¥iF

SEREA A L 5/ LR R R R AR A El 4. ~ L.
FasEH Ak, 2008.5

HFRiFM A E 1HIm CIP Z i e M S H

ISBN 978 -7 — 80210 - 362 -7

.o sge L dt- . AEHI - 2550 - S5 - A% 5%H
. F239.45

FE R A E 1 CIP MR (2008) 55 065622 5

KRB EITLS

£

# LA A R A R

HIRETT @4 Jhir
HiRMh EtE TR EAGER 1S5 BB 4D . 100143

5
£l

%

B8 F 84 H

B 3. 010 -88624971 {4 E. 010 - 88637120
Bt www. xycbs. com E — mail; xycbs8@ 126. com
Wil L AT ER R T
H 2EHENE
A 787mm x 1092 mm 1/16
¥ 2707 T¢
7€ 142
K 2008 4E5 %5 1 hR
X 2008 45 A5 1 EDA
5 ISBN 978 -7 —80210 -362 -7
# 240 JT.

(RLEGSERR I 1 A SR TT . SRANS R IR, A BRI 35 S 3 )
JEARERE  BEDLST



i 5

MELEAENHGEZ, DRk REAEEES ., HA K ERE A
¥, AR ITHERERNR TR, SEEEEA LR NGE N RS RS mER A
AT, WHHE IR ISR S NI R EEPRNE A, WPNAESER, A
HEITMOAERNHE NN ES S, TEERFIRERTRELT VRS, ST
B R EER R T RRE eSS, ERAREHS (T1A) 26T (EiF
NERH TR SEHAESR), UEMEMERAME TR R, RN T ITHE
RE. Fit, ATREABFHTARRR, TA FELIRERA T EEREMAEEH HIH
(CIA) FHid,

EREBFNEBE SRR, CIA BRIEBRET BT H IR REE
J, KB CIA YR IE, BDFREC T B8 Y8 R AE E FRvE 9N AT, CTIA iy &
ZE RN REBRFABE IR, 18 F GG B BRI B i Ak
IR EGBE R, TG 3 P9 BB H 1 A5 LA 5 0 F UL [0 A0 3 4 HH A AR T R
DAMEHEALURBROR ., MMM A, B350 CIA #iR, WEATHEIHFARERER
B, EHBGNR, THRMEEERNBE TSR0 EEER . B, &
IR, CIA TEBHA & MRS B B AL SR TT | 3578 25 B AR 20 3R 40 42 [
PREP L NERE AR EE NS, A E NI AT 1998 4E 11 A
BRIIHT CIA FiX, BEHW, REDH 14000 £ AEIRAHIFHIE T CIA Y5k
EH,

CIA Z it Efr N F IHRth = ariiAb S, XEHAEEERATTHEASF, BT



.o AT IS

CIA BBRNAERE . SERRER, BESEEME, FHREREEAMEAA
MESSEANRR, NEREBEAER HEB REERHMERE T, B
BNIX—EREFIR, B 2002 1, PEAKHEITTS (www. ciia. com. en) RHEIL
FIRRB VBRI AR A CIA BEFTruLy (www. zeta. com. en) FR{E CIA B XHER
ALARE T (EEESATE TSRS R SRR, FHRERRNEREIHT&
BB £ RESR N E I BB, ARCEEER. SMARBEITHAR
F: GRSEF (CIA, CCSA)., ¥ (ClA), EX# (CIA), R (Master) . #EAK
(CIA), Z=HE (Ph. D), B/hfk (CIA), A%Z¥ (CIA, CISA), #HIg (CIA,
CGA), AJB (CIA), FHB (CIA, CISA) . AHEH (Master) . EAA (CIA), {E
ik (CICPA), '

(EFMEMARE TS ASEER S M) LT, 250 HHRETER
B, WERERHPRER, SHARHEIHLYS, 2E0hiEERR, UREEYE
HEEARNMERAE . ZHESE RN B NIRE T RORER E, DERERRX
T A E PR R S T I B S B R R LG, BN B RE
A, B EBENRBET XN AERMIERAR, HREAN T RELEML
B, EEEBLARFRENLRIIG, ERENBEINERE T A BEr=x,
MTIRF @ CIA Fik, RITAGEFXNEENEE BRI FLINERER.

AL E ZHEEEZ KPR ERS, FELUEHNIHITTEShRE
EREUHER, AR ENERE TS R R ERHI TR,

FERBHEIThE
2008 £ 4 A



G 2 R T

(EFREMARE TSR RS AS) BRENAN, $U4H, MER
BETRI L SR K MO, ESRNE NS CIA %A F YR,
% R EEAER AT R RS RR . (ERAREH % IS HER) B
TEAMRERES A%, LR CIA A EHATHIARE, 40 R RS
AT, TR (ERREM PR TSR M A E), S R
BRFHRL R R ANERER,

AT

o BB RBARETBERYREEL, EERAS N EERNE ISR
A0 R AR TE MR B HRAT, 2004 450 I, COSO BR&KAT (2T
R —RIKAESE) ((COSO —ERMY), XHRBAEFRIRA T XEN . %
&, HFEE SIS, WIREERTAREN, BEN. B
KRG EBIIR . FHREMUS T L (COSO -ERM) K RFHFHA XM
RSN AR | RIS R, IRk RIS AR
UREFIR T 580 .

o EMERAMABT (EFAREIELTSER) . XA AAN AR
A RN PSR Tl 50 25 BRI SC 5 45 R S — 25 IO 44K 2 T 45 1 B Mt
o HEERER IR RMNAAL, ArON TA AR TR LA 1 B



<2 - LR AEF IS

VRl T AR, BHA XE A REA S, WER TR R
B

GBI A, SR REIAIGE & 43 B A L 7 4 TR 5.4 A 38 0 S5
o, M BRI R, BT RS AR R R RES
B R WP TR, BRI IR A 50T MU AT THFSE, RAHEAN
THLHBIE,

LRI, £FX SR A E A T — R, XA R &
BRSPRERAA T, JoIL Rt 2 E % 555 BRI S EIARE 8RR R
SRR A, B KBRS L EEEATR, R B RAW AR
BRI T WRBURRE, 55 4 AU oA R M A A LT T B
MR, USSR AR SRR, %2 ERATRERTS.
B TER A B AN . B N R BRI M A, AR AR
S R T, W Auditee (B37H#4) /R Engagement client
(#it k%% /) . Audit finding (it &) 5B F{E Engagement observation
(M & REELER) | Audit evidences (HIFIEHE) % B FI{E Engagement informa-
tons (AL-(5EL), HEAMBCEE, 5o T IR 0 P30 2 T 2 A % HRBEA I B
RIE R, R R N L B R, RTINS R
BN SR AR, 1BAE B S TR AT B % TR AR L UL HEAT T 35418
B, A 0 A A

FEREXEWE, BREMAREIHIEASANASES, BS5EARS

R BT M N BRE RPN MR, SRE-AHeRERFTANAE
RAFREN . RMAE A8 B HRIEE AT T REE AT T IRK R
E, R TR B AR AT REA BN F7, 52 AT B PRy Mt AL R B T U5 3L
MR, IFES SR, B TRIOFEHNERR, I HFXNAREERELL
H, AMEFEREARMATNMTT, FEKEELREAEL,

AR i R — RS BA G, ZEBEIR AT Lo h o B s i &



Y ebiE . 3.

BT HROMSCRE, BN R AEEI75h . T A B BAK B 2038 B3 B A B
RSB NMETHEAR, PrREPRAHE TR ZBRELS CIA %X
MSCHE, FHTEsbAA EXT A BRREITBIT RS, DR KB ENEE,

®a, BISUARE H ARG CIA B!

R FZRMEFR LT CIA H5E L
2008 £ 4 A



A. Conduct Engagements

LR EIT A --eeeeee- ettt e e e e e bt et e e et e e e rnennnnes (1)
1. Research and apply appropriate standards

m%ﬁ%ﬂqﬁ%ﬂg*}ﬁzﬁ ......................................................... ( 2 )
2. Maintain awareness of potential for fraud when conducting an engagement

FESCHER AL S50, BRSO TS B oo (9)
3. Collect data

32 = R TSP RRPTT (30)
4. Evaluate the relevance, sufficiency, and competence of evidence

FEALIFE AR IEME . FEEFITERE J7 wecevrerresvemmmmmnriianiniininenas (56)
5. Analyze and interpret data '

AT FURTBREIR - evee e (62)
6. Develop workpapers

GBI BT THEJIERG +eeererevrrrrrreemmmsrnrmree e it ee e enesiee e s (73)
7. Review workpapers

BTAETHETEREG wvveeorerrrrreeresssrirsreeeesiiiieate e sesnntereessesnnenaeesnenns (87)
8. Communicate interim progress

VB EAHE BTN covvreeeeerrorrnenietsiianitieeeenertnreeeeeesannenaaaasnans (96)
9. Draw conclusions ‘

FEHBZEIR ooerreerrnene ettt e e e e e e are s (101)

10. Develop recommendations when appropriate

TEE M B B2 1 ?ﬁiﬁ(:ﬁ ...................................................... (102)



‘2. EHAEFI S
11. Report engagement results
e | ol o (105)
12. Conduct client satisfaction survey :
ST B B EJHZE - vveeeeeeeessrrrmnreeersesiiernrecesesesnnernee e e (132)
13. Complete performance appraisals of engagement staff
S L B AT BIALBETEAML -+ oo envomvemnssnrnnnnnene e (134)
B. Conduct Specific Engagements
0= U - R S U U (140)
1. Conduct assurance engagements
SEHEBATANE LS - vvreeereereensrnnre et e e e e (141)
2. Conduct consulting engagements
FHELE T SS v vvveveeerrrreresinre ettt et s s e s e e eene e as (202)
C. Monitor Engagement Outcomes '
WEETIEER - Ceererereeiaaaaas T N (219)
1. Determine appropriate follow — up activity by the internal audit activity
B R R S R B M BOERESTE ) e vreerreerensneseenreeninenne (220)
2. Identify appropriate method to monitor engagement outcomes
BB B L B LS BB T oeervreernreemereeeesnneenneecenaeeane (224)
. 3. Conduct follow — up activity
SEHERRBFETE Bl oever e e, (225)
4. Communicate monitoring plan and results
{@ﬁ}’é{’gl‘f“ﬁﬂ FILETR covverrr e, (226)
D. Fraud Knowledge Elements
EEMAIINEE I ettt e e s (237)
1. Discovery sampling
11 S (238)
2. Interrogation techniques
N IEIE s, N TR LT LT (243)
3. Forensic auditing
Ty < (251)
4. Use of computers in analyzing data ,
R BT oo s e (255)
5. Red flags



B 3.
FERE R (LTHERRIE) erereerrreersrenriesnie s e seie e s (261)
6. Types of fraud
e [ U (271)
E. Engagement Tools
L R g < I = D P (278)
1. Sampling
RHAE o (279)
2. Statistical analyses( process control techniques)
BEH AR GERREEEIHE R ) covveeerrerrrmvrrnennsriiiree et (331)
3. Data gathering tools
o X = SOOI (342)
4. Analytical review techniques
IITREEALEE R wovvvrvrreessniinnnerininiiniien e siinre e arer e (363)
5. Observation
TIBL weeeeeeerrereererreeeere ittt e e (386)
6. Problem solving
A ] P (391)
7. Risk and control self — assessment ( CSA)
KSR EI B HFRIEMT (CSA)  ceverrrrreneie e (418)
8. Computerized audit tools and techniques
BB TERBIAR oo (422)
9. Process mapping including flowcharting
TR, EIETRRI +ooeveerrrermrrrmmsire oot e (436)
fffsk— Syllabus of Conducting The Internal Audit Engagement
SR ERET Y 5 TR «-vveeermrmeernnrenieee e e esene et e st e eee e (447)
BT BB cveereeeereeerremne et e ettt (456)



A.

CONDUCT ENGAGEMENTS
(25 —35percent) ( PROFICIENCY LEVEL)

S 6 9 25 2+l 55 (25% ~ 35% ) (ERBMGEIE)



L2 SRR 5B R I A S

B S RFANE

1 Research and apply appropriate standards
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a. IIA Professional Ptractices Framework ( Code of Ethics, Standards,
Practice Advisories)
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1. According to the standard, reported audit findings emerge by a process of comparing
“what should be” with “what is. ” In determining “what should be” during an audit of a
company’s treasury function, which of the following would be the least desirable criteria
which to judge current operations? A

a. The operations of the treasury function as documented during the last audit.

b. Company policies and procedures delegating authority and assigning responsibili-
ties.

c. Finance textbook illustrations of generally accepted good treasury function prac-

tices.
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d. Codification of best practices of the treasury function in relevant industries.
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2. A company, which has many branch stores, has decided to benchmark one of its stores
for the purpose of analyzing the accuracy and reliability of branch store financial reporting.
Which one of the following is the most likely measure to be included in a financial bench-
mark ?

"a. High turnover of employees.

b. High level of employee’s participation in setting budgets.

c. High amount of bad debt write — offs. )

d. High number of suppliers.
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