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On the Core Competitiveness of the Chinese Industrial
Enterprises in the Multinational Business

Introduction

Part I: probe into the theory of enterprise’s multinational business and core
competitiveness

l.  Research for the enterprise’s multinational business by economists

1.1 Definition, scope and effect of multinational business

1.2 The cause analysis of enterprise’s multinational business

1.3 Premise of enterprise’s multinational business

1.4 Evolution of enterprise’s multinational business idea

1.5 Challenge of multinational business for the Chinese enterprises

2. Probe into the economic management theory of enterprise’s multina-
tional business

2.1 About multinational business theory

2.2 Relative advantage and competitive advantage

2.3 International competition analysis during the period of economic devel-
opment

24 Welfare analysis in the international competition

3. Probe into enterprise’s strategy management theory

3.1 Background of enterprise’s strategy management theory

3.2 Enterprise’s desire—drive management

3.3 Strategic formation view of study school and strategic turning point
management

3.4 From competition to beyond competition

3.5 New strategy model and new tendency research

4. Research for the basic elements and model of enterprise’s core com-
petitiveness

4.1 Compelitiveness research at the competition time
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4.2 Orientation and management of enterprise’s core competitiveness
4.3 Value-orientation and constitution of enterprise’s core competitiveness
Part II: key elements and competitiveness

5. R&D, human resources and enterprise’s core compeltitiveness
5.1 R&D and enterprise’s core compelitiveness
5.2 Enterprise’s intelligence competition in the future

5.3 Necessity and effectiveness analysis of talent competition

6. Marketing, brand, service and enterprise’s core compelitiveness

6.1 Marketing and enterprise’s core compelitiveness

6.2 Global market network system

6.3 Brand effectiveness analysis in the international competition

6.4 Characteristic and effect to enterprise’s core competitiveness of brand
compelition

6.5 Service competition and core marketing ability

7. Research for enterprise’s organization constitution, alliance, annexation
and enterprise culture

7.1 Development of enterprise organization theory and dynamic design of
organization conslitution

7.2 The analysis of global purchase & mergence and strategic alliance

7.3 Culture management—challenge for scientific management

7.4 Enterprise culture and core competitiveness

Part III: the analysis of the Chinese industrial enterprise’s core competi-
tiveness

8. The analysis of the Chinese industrial enterprise’s international compet-
itiveness
8.1 The analysis of the Chinese industrial product’s international competi-
tiveness

8.2 The analysis of the Chinese industrial product’s export constitution
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8.3 The analysis of the Chinese industrial enterprise’s compelitiveness

9. the analysis of the Chinese industrial enterprise’s R&D and human
resource management

9.1 the analysis of the Chinese R&D environment

9.2 The analysis of the Chinese advanced tech —industrialization develop-
ment

9.3 the analysis of the Chinese industrial enterprise’s R&D in the dilem-

ma
9.4 The Chinese human resource management and core competitiveness

10. The analysis of the Chinese enterprise’s marketing, brand and service
10. 1 the analysis of present Chinese enterprise’s marketing competitive-
ness

10.2 the analysis of the Chinese enterprise’s brand competitiveness

10.3 service competition ——the Chinese enterprise’s marketing idea to be
renewed

11. The analysis of the Chinese enterprise’s organization structure, al-
liance, annexation and enterprise culture

11.1 The Chinese traditional enterprise’s organization structure and reform
11.2 The analysis of the Chinese enterprise’s annexation and alliance

11.3 The analysis of present Chinese enterprise’s culture construction

Part Illl: example analysis and strategy decision of the Chinese industrial

enterprise’s competitiveness

12. Example analysis of the Chinese industrial enterprise’s core competi-
tiveness

12.1 Relative research between the top 500 Chinese industrial enterprises
and the top 500 world industrial enterprises

12.2 Example analysis of the Chinese Haire group’s core competitiveness

cultivation
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12.3 Strategy research of Changhong group and Haire group development
13. The logic study for enterprise stratagem

13.1Problem lodge that logic study for enterprise stratagem

13.2Visual angle of logic study for enterprise stratagem

13.3The enterprise stratagem actualize and model

14. Strategy choice of the Chinese industrial enterprise’s core competitive-
ness

14.1 strategy tactics of the Chinese industrial enterprise’s R&D

14.2 Exploitation ‘and management strategy of human resources in the
multinational business

14.3 Core marketing ability cultivation strategy

14.4 Stratagem about dynamic design of organize framework in enterprise
14.5 Strategy tactics of enterprise annexation and reorganizalion

14.6 Distinctive enterprise culture strategy

14.7 Strategy management of the Chinese industrial enterprise’s core com-
petitiveness

Suggested reference books



