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To respected friends and industry peers, on the publication of the book “Top
Nightclubs — Works of top ten designers”, I make introduction for it with great
honor at the kind invitation of Mr. Yang. And I am very happy for the publication of
this book. The publication of this book is not only the best witness of today ’s
vigorous development of Chinese entertainment industry, but also a high recognition
of the hard work of entertainment designers.

I have engaged in entertainment design industry for twenty years and have
witnessed that Chinese entertainment design industry generally grew out of nothing
and expanded from a small to a large force all over the nation. The course ,which
entertainment industry change and develop from the first only entertainment place to
multiplex and pure one, and then to international and industrial one,should be
described as “To change with each passing day”. With the rapid development of the
entertainment industry. there has been a sharp upsurge in the number of design
elites. Particularly in some big cities and developed coastal regions, all Kinds of
new entertainment projects are emerging in an endless stream. While learning from the
outstanding works from home and abroad, entertainment designers also start to form
their own design style through constantly attempt and accumulation.

Here. we specially select some works from 10 domestic masters of entertainment
design industry. It is believed that readers will not only understand the unique
design thought of those masters, but also keep pace with the trend of domestic
entertainment design industry. Meanwhile, it is hoped that these design works in
different styles will give some help to readers full of confidence and fully prepared
to engage in entertainment design industry, bring inspiration to designers of
entertainment design industry and give assistance to the development of entertainment
design industry.

A good future originated from putting forward new ideas. I believe that our
designers will attain even higher excellence for entertainment design industry and
contribute to the development of Chinese entertainment industry. Thank you all for

your attention!

Secretary-General of IDA International Designers Association
Board Chairman, Design Director of Creative Design Group

Chen Jiangiu
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The three success ingredients of entertainment project

— plan, design and operation

In more than 20 years after reform and opening to the outside word, Chinese people’s consumption power and expense level has improved rapidly with the rapid
development of national economy and urban construction. In the rapidly developing age, people’s entertainment demand is changing with each passing day, which enables
Chinese entertainment industry to develop at a rate unparalleled in history, and makes its mode rapidly transfering from originally simplex to multiplex and multi-level.
We can call it "letting a hundred flowers bloom, a hundred schools of thought contend”. In order to meet the changing consumption demand, the mode of entertainment places
is rapidly developing from originally tedious to multi-level and distinctive. At the same time we may also see that since the investment profit is very good, the market
competition becomes more and more intense, and old ones are being replaced by new ones rapidly. The “You just finished and I come on the scene” competition pattern makes
many investors to consider their own investment over and over.

Then, how to defeat competitors by a surprise action and gain a larger share of the market in such market environment? This is a question puzzling most investors.
Actually, the difference between success and failure consists in whether the entire process of the project including plan and design is right. These three big essential
factors—plan, design and operation are Tinked together. And they are inseparable. However these three big essential factors are actually three different specialties.
The key to successful project is that to integrate the three factors and achieve uniformity of them. On the contrary, if these three factors are not unified, there will
be the following situations: Though plan is good, project without good design would be impracticable. Though design is good, project without good operation would not
gain return. Though operation is good, to implement such project without good plan and good design is equivalent to make something out of nothing. Therefore, while
investing entertainment project, if you wish to win customers’ favor in the intense market competition and obtain a high investment return, you must make plan sufficiently

prepared, make design reasonable and make operation wisely managed. To make these three factors compatible and unified is the best way to achieve success.

1. Plan of project

Plan is a basic work of each project. At first, make a comprehensive analysis of the industry. Get the knowledge of development situation and trend in different
regions and cities. Be clear on one’ s investment direction. Determine project’ s goals and target customers according to the market situation of the place where the
investment project would be implemented. Work out operation measures and strategy in accordance with consumption habit and consumption psychology of consumption group.
Then, select suitable site according to the specific content of investment project. While selecting site, the following industry characteristics should be consider:
distance to urban areas, whether traffic is convenient, interaction and competition of surrounding entertainment industry, area of the parking lot, whether sound and
Jow frequency vibrate meet environmental protection requirements, whether customer resource match project goal, whether indoor area is suitable, whether height of space
is reasonable etc. Therefore, a good plan must include a scientific market survey, accurate industry analysis and forecast of development prospect in next few years.
In this way, the project plan would become predictable and high-octane.

After determining the goal and direction, an operation plan should be made according to target customers, and an operation mode that is characteristic and in accord
with development Tlaw should be worked out. An integrated plan is a guarantee of later project investment and a design basis for project. Plan is only a form in one's
mind which needs to carry out through design. The layout of plane function is even more important. It is not only the specific implementation of plan, but also main

hardware of the later operation. Decoration style and entertainment atmosphere are magic weapons to attract target customers.

2. Design of project

Design without foundation of operation concept would be inane. Design without plan consciousness would be blind. Design is embodiment of plan concept. And it spreads
throughout the later operation goal. Therefore. in order to work out an effective design, we should get knowledge of entertainment trend, development direction,
consumption psychology, consumption habit, and combine plan consciousness and operation concept before designing. Different operation modes respectively have different
function layouts, entertainment atmospheres, decoration styles and 1ighting effects. Emphasis of each design is also different from each other. For example, entertainment
in hall needs interaction between DJ, lead dancer and customers, interaction between customers, visual effect of each area, jagged space heights and loose and tight
contrast of areas etc. The decoration style should be inclinable to fashion, individuality, forefront. And it should create the fashionable and dreamlike entertainment
atmosphere with changeable special effect 1ight. Entertainment in room needs to consider customer’s privacy psychology, determine the proportion of room areas, determine
function configure of room area and public area, consider communication of customers on seats and consider the service process. The room atmosphere should be inclinable
to warm, comfort and Tuxury. Room materials should be high-grade and soft. And the style is mainly generous and prudent.

Different operation modes with different design requirement respectively serve customers from different level. The young 1ike modern fashion and colorful decoration



style. The old T1ike prudent, elegant, generous, and decent environment. Mass entertainment is inclinable to a warm and voluptuous atmosphere. Business reception is
inclinable to elegant and simple atmosphere. The plane layout is the first and most important step of design. It manifests the analysis result of plan in the earlier
period and combines function and consciousness required by operation. At the same time, it combines elevation modeling of decoration. This step is the crucial influence
of the overall space body effect. The layout of plane function not only challenges designer’ s space sense, but also challenges the designer’ s understanding of plan
in the earlier period and knowledge of operation in the latter period. Only the plan, design and operation are integrated, can the layout of plane function be well
handled.

Idea of plan stage is embodied in design. At the same time, operation manner is demonstrated by layout, decoration, lighting and music. A good designer would unify
investor’ s demand and customer’ s requirement, and demonstrate simple, luxury or elegant design style by various popular and classical design elements, to meet the

requirements of different consumption groups.

3. Operation of project

Operation is the only way to obtain investment return. And plan and design in early period are both embodied in operation finally. Thus, operation is a very important
factor. To perfectly implement, carefully execute and flexibly regulate plan in operation is very important. Moreover, as the trend of entertainment is changing with
each passing day, we must continuously adjust operation strategy according to market demand, timely add new entertainment forms and develop the new from the o1d to bring
new freshness to customers. Sometimes, to adjust the operation strategy according to the change of market environment and objective factors does not mean denying the
early operation plan. It is just an expansion of adaptability of one’ s operation concept and operation manner. In this way customers would get new experience.

Different entertainment project need different atmosphere and space, and these elements should be adjusted according to the one’ s operation project to meet the
different requirements of different customers. Such as: a luxurious entertainment club can display the customers’ honorable status and degree: A big night club can make
the customers 1ive a luxury and dissipation life: A fashion bar can make the customers get themselves totally relaxed. It is essential for you to constantly adjust, the
operation strategies according to the specific operation project to meet the customers’psychological requirements, then you will be Keeping an invincible place in the
keen competition.

In a word, a successful entertainment project, beginning from the early planning, should be based on a pragmatic attitude. Any acts of imitate or copy the successful
entertainment projects without full understanding will be doomed to be failure. Planning for the first, design for the most and management for the priority are the Key

factors for the success, only the combination of these three factors can achieve a successful entertainment project.

Secretary-General of IDA International Designers Association
Board Chairman, Design Director of Creative Design Group
Chen Jianqiu

Welcome to go to the web site www.creativel988.com and make some discussion of the entertainment design industry.

If any question about entertainment plan and design, please call us by these phone numbers: 0769-22785763 and 021-57611899.
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