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Abstract

The family firm is not only an economic category, but also a cul-
tural and social category. Not noting this point, we are unable to un-
derstand the family firm comprehensively and accurately in essence.
The word family of “family firm” represents one kind of soft control-
ling power with its non-economic characteristic. This is the unique
feature that family firm different from other enterprises. The most
important thing influence to the growth of family firm is family cul-
ture.

The cultural influence on the human resources socialization
process of family firm provides us an essential explanation to its
growth. The scale and boundary of an enterprise are determined by
its ability and resource,and its growth is eventually related to the so-
cialized resources absorbed, specially the human resources. The
growth road of family firm is a human resources constantly socialized
process, breaking through the family simultaneously. It is not only a
process, but also a result. If there is no effective mechanism estab-
lished to merge with all kinds of social human resources, especially’
the managerial resources, the growth of family firm will meet a bot-
tleneck.

There are two kinds of growth path of enterprise——the general
growth path and the cross—organization growth path (or networking
growth path), which path to take along is determined by the fact
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whether the enterprise succeed in human resources socialization or
not. Firstly, the formation of Chinese family firms is the product of
paternalistic ethics. Under the paternalistic cultural context, restrict-
ed from the special Chinese environment, entrepreneur will naturally
manage the firm in virtue of family ethnic to integrate each resource
effectively, absorb human resources in weapon of pan-familism and
realize the further expansion on the familism maintaining basis. Sec-
ondly, with the development of the family firm, it constantly merges
with social human resources—non- family member constantly enter
the enterprise, causing familism diluted from periphery to core. Its
management standardizes gradually that impel the growth of family
firm. The management standardization of family firm starts from the
operational level which is the weakest end of familism. In the man-
agement standardization process, the interior benefit assignment prin-
ciple adjusted and the optimized. So we can say the entrepreneur abil- -
ity is the guarantee of successful changing. In condition of insufficient
entrepreneur ability, human resources socialization, the unique local
culture will influence the human resources of family firm to venture
their own business. Small and medium-sized enterprise cluster takes

shape gradually.

Keywords: family firm family culture  entrepreneur ability

human resources socialization



T PP PP PPPRUN 1
ADSIFact --ccvvreerrtiiiiii i e s e s e e e e e 1
BIE B e e e e 1
1.1 BESERIEBIRITE Y crevoerrerreriermrnmeeeiiieiiiirriericereeenns 1
1.2 EHAMELBIICLIR - ererrermerereeisseenene vt 7
1.3 BHSER RGBT vrerrereerrerereerenineniiisnisnssannneeans 13
H2E BEFSXUABBITIERMRIR oooreereeersrersimsisnnnnnnenn 18
2.1 BRI PIREEIR - vevreereemsmecirnrneeee et e e 18
2.2 FIBELWHKBEIRIER GRELEFIE o reeerrrrrneeeerreeninnnnn, 24
2.3 BTFHUA BRI AR MY YT e eeevrernrmeeneronnariaennnnan, 32
zkﬁ /J\ é:é‘: ..................................................................... 36
FI3E RELU—BERENBHRISREITE ---oovvererennnrenn 38
3.1 FHEAW B I RRIIGTLERR - veerrerrrerrrernnnnnnnns 38
3.2 HEZEHESY BRI R ERE e, 43
3.3 FHRAAL BB A B R I oo voeeeeeeeeooe 51
Zkﬁ/]\% ..................................................................... 65
Fa4F U ADBEHSUETELAFC - vvrreeerereeeeenens 66
4.1 BN — B B SE R v vverrrrrrrrrenrreenneniniineniin 66

4,2 Aﬁﬁ%{%%z{&glﬁ%ﬁ%ﬁﬂ&ﬁﬁm ..................... 72



2 KB AA T RS

4.3 XM AHBELSAE FES W R — DI RA

BITEEE S R R veenversmrsmsneeresnre st isbt e 77
/dgﬁ/]\% ..................................................................... 83
FS5E ETRXUNRELELMANFRHIXZE oo 84
5.1 FESWA ST GBI SALTTRRII T veeereerrrreemsrrerenannnne 84
5.2 SEMMMEMFIRM—H KA R AT BER
FEL RIS v evvrvnrnrininintie e e e 91
5.3 FEEARIRR VKT IINTEE -rovvreremsrrnremnmrinesenninnns 106
ABE N B 119
EOE FELWHQUHBEITE NS FTRH +-eeorererereeroe 121
6.1 ALROENT BT IIREL ooereveresvnesse 122
6.2 ASTUTIBUS HUEHLTRAIHT veooeveerrrmrreomrmeemnsinnnneennan, 129
6.3 ASYEIERS IS/ EERE oveerrrererrennreinnieens 137
6.4 HWTTLIRM A AV BTG BRBSEUESPAT weveeeeerreerencenens 147
ARFE PN B e 157
HTE SUBEETGRE - orereeeeeererrrrrrnrereenininniieeeanans 158
7.1 ARALE ooereeerererereenei e 158
7.2 ABEBEREL coooveererreereerermemieinisess s sensee e 161
7.3 BFFTRH coverreeremierreiieiei i st e 162
B TLRR cvoveerereern et 164
B 170



w1E 5 B

1.1 AR BHFREL

KR 18 ke E 4SO 200 BERFH L. ERBHAN
AR, KR A —Fh iR L TE 2 RIS AL R S A
WA — R ERBEMRNR AT H- NI FERNFLRE,. TR
ERIBEAZ AR RRPER, KEFEEL I BERBAEFE RRE,
S FERIART L7 HFE A AEA 4 KK, FE A B 34
REREMRALFHEIIHHEEERNAC. TRRAEKE, AR
WM, BIRFRM, KRN 2T R R IFRRRBEER AL, 555
FE T AR AL AL it KR B BB R BRI

L1L1 i wEZRIER

FIR  BMARVEFLA99D % AUA : “BRFMIT, AXEHARE
B LT RS T 65%~80%, it F 500 Ak P A
WHMFRERAREE. RESLBI YR EEL RS R
B, e B R BAR {oll 1 BE 4 2R BT IR, 9004 LA B A4l
R FHREM, T Hix s 813 T o5 R EE RA > BE 5042
M. YSRREAFL B S RHNEEARBEHEREE, 4
H A2V R — RIS G, EERA SRR 60208
Pt b R AR 4 ), R AL A R B E B LR EEH L HES
MRARBRNBEZES LS. FEL FREVBRETIFEEEHRS



2 EALE AN TiRAL LA

FEBHE. APE, ZESWHEWT ZHAES, AEML P
0% EBFREM. s, HARR KA, 105 Sl ik
b AN B A AR A A B B4 A oly S R BAFFEE KR
BRI CH 8%, 2002) . RIEAAL XA B 2B KRR
RBHE,

T R EERAFAME R, 5B RE KR ER
EEMaRHgERRNE, REES EEER BUFIHR ERRES
b ER AR ] — A A AR U B R BTNGE 5 IH B BUR B A Xk
“BARM =R AE TE B FE T, R A AL R B AR S
PR EN S KRR ), SURTE R A AR R B I RSB i & &
. FEAERE=R"HRE KA ZRAKRBRERE” LR,
MEA“BEBRET, BEATHILT, BRNH 7RG, FL
b R MV FMERMNE 24 4, RAB S S EBEH N LFR
HFE. HA 330HFEEM AR AP RA 2/3 fdlEsw T
B RA BLMALETTHE=A. REXEAETHERNAT
KR LB N, A AP FEOA LB TSR “Bt
A ANEHT TR TMEBRBTERNER, i w350+
(Lolex) A ] A1 H AIAL IR A 7] GRIRER AT 200 ) R E M# A%
AR RS AR (WE 100 £5) ., EMERET EH SRR
FE . HAT RERBNPE. PEEARLSERMIBN LR,
BN TE R K2 KEBG FERE WP T 2.

B 20 42 60 4EARLIE, T K IR AL BT T TF 48 SR FHE , K2
FIEANM T Y SRR 55 oMY DA & R B R il R 7 5 R MR A b B 5
fEERES . BRAMNEKEALKREREHBETRE. 20 g
60 AFARGE IR A Ml BIF 5 A R R Al Py 4 AR TR 5 70~ 80 4EAR, X
A HL K HE TR B ABIRHIS, W BRI ATE T —
AETT R RIS ERE R 80 EAH I, K LR KRR Rl
BRI T RIESWBF SO ; B 90 FAFWIn, £2EEH 100 LFr
KEFERE I LHEE X FRA M EF TR, 1996 £ LUR SR AL



21¥ & # 3

907 R RS A R ST

EE] PRI T » RATTOXe A o R R R 9 o 0380 ) R A 43 5 34 XY
B BA P E R RS SHT (R 1-D, &R %
B, RAEW R TI M BT A e 2 — B RS A —3.
BRI FHAL” TR RERX S 0TS, SOREE LA
D HBHEARE,
w11 BERKRLW LT

4 (2001 43| 2001 48 | 2002 4F | 2003 £F | 2004 4% | 2005 4E | 2006 4E | 2007 4E | 2008 4E(GkS2)
PEBTRIN| 123 86 189 307 337 406 479 289 26
BXHHW| 37 71 134 286 336 365 414 386 61

- IR E AR IRA OC P RO R BT AR

MER BB SR SORE , RATIXE o ER IR R4 M 1997 421
H #2008 4F 3 A 8] SCRRBF X & B, 2001 4R R S EL A A # 3 100 2
%A, 2001 LR @B SCRRRE EF-

2001 4E LART » 3 ZEHE Ll A B e HC I R T OB 9T o T AR |
B, O AE A KA BT 8 L R L AP R A B AR SR R
S AR Il B0 2 B B b A D 52 2 PR » SRR A M Ay
SEV(FKERUARFENRG T (RERE T REL LIS —X
HEOCE, PR S ERe SRR 202, XRIEX RS LD EKH
B, FUAR S, BB, X HIAB AT LR R . A5 EA K&
AR B ARIEL A R RAFBL I8 30, H P RER AR B
BESFR A FET R IREGE B RE. XERH, X —B
B FNRIR R BTS04 L B2 R B A
WELETRBTAREREVREAERIBERBES MHSE,
FEREFRFEROCUAAENATENE, —FUS AN X ALY
HE— R HETE R , R BRMEBEE R L Y K AT 4
REARRRE N B RB U, XL RHRAET KPP, X
PSR B PATAR T BB A Ml R KR s TR AWML AT A




4 EIME A A FRALLAL

Fo ARAAMEYR, Sl FRANEHEER H O8N FRECRIE
Ko ABMERE &, iEE E TR RO EREWHR, XERFHRAY
R KAL), MER R HARER, S L kB A EEEHH
A s TR, BMER A BRI A IR R B A, X R el AR,
F— R AR X R STE AR — AR R AR SR S8 55
FIERDL R, S TR Z IR KR GREXRAMRE
LR BEIR  RE LA BRI A TR B R AL, ATHRE , R A —
AT R SE S 0, Bt SE U IR A R s OB , 7] 2
) —BUHEREAR & B A X SN IR R AL L BA KR A BRI, SN IR
TR B ARG 3 Bl B 7 BB » ZIK R A BURR B3 /]
TEA ] DR B BB s BE IR 038, OB RA A, B E2ERS
BB — AR T M R AR , BRI £l ) B ARER A AR X T 3
flu Ry flk A&

2001 FE R UG, BFR R IR Al B SRl 82 H B, — By e K
TR i Ml B O 3 TF 9 BT 78 7 RS AR SR » X R KR T 3 SR Aol B
5 B IR AL IBFFEHE A — BB B WK R A SUE X
BHALE B, M TAR  —F ol R So . & 2 R 3L A
BT ERERA T AR, MERETAVEENHESAEEH
FITFRARE N A B RITA B Z B0 L e B4 RBEF
FE B O E R —— R TA BB S A5 H TR
ABAE £l 7 3% S T 4 B T RP PR BRI SR SHI R E 9  BEARAEE
FHEAUAER—Fr AL, HE RS SR BUR TREN
HUBLER = S RAE BORHE R @ TR AT 3 SR E R

FEXFPNIRIERE |, B R H THEBT R E AU E T R IR lk B4R
BfRR k. BiTRET MPTRSEUR RS AR Al B HE A .
Ak 3ctl A STBEIR R EEH L LT ARSI R SR, X UL P EEE
EAMRTREMLNRSIE TR TEX - PHR. WHEEE
H, “BERAN N ERBERFARC W ERE, AR EAE B KK
R 5 RIR (AT, 2001 . iR A , BHTA XRFRELHTEH




F1¥ ¥ i 5

WEBERMYE, AREHIET RIEE, HABME TR ESL R
AR R, REEBIEALE ., Hh, B HEH8 A BB
BRI 2B BB (BT B H H BRAL 2003 4E 15D Bk W36 /0 £ 3% 4
G B R Al ——BRHR L [] R 5 X 5K ) (Aol 4 B 4 AL 2002 4E
RO H PR P E R ES L)) (b Bt &AL HURAE 2002 4RR) .
FSLETCP B R R A A AU BT IY ) (2 5P B AL 2005 420D
REITHCH BRI B B B 24T ) Oh B 255 H 4L 2006 4
RO X EAREIC P B R AL I BB ST ) (FF E & B H ARAE 2007 4E i)
F. NZ, RENFRRSVBIR S RS RREE.

1.L1.2 HREX

L HpEX

PrE R, it e P ER 2 EHME S, AR K VR 2 KK
A T AR L, BT “ B AL =R, IR KK 4k B #%
B HEZERNEN BB ENRELREERELEE. M
HIRKE , K FHME A FEA N A BT, NN E /R E R
R XERTARTIRBR AR #F — SRR E T HRKE R
BB BRI,

BBrscRY, HRE NI EE R TRECLRE N REBREE
BREGHBRSR. MEEEETHK - BRAREHN=FHERERE
Tk R IER R AR F BB RS , H B BRERIRA R
R, B H B R, LR RERROHR . BE
BN ERFRREEBRERET ZFERRA#ALDHHLE, HEH R
BB B AP, FTLAUE, B B AT IR B SRR R N
HAEREK @) BRI GRS SR AR B
HRHE R R E R R RN, YRR AT,

EREHEFEATRE, KBS —aEXENIER
bR FEEFN-——AR R EERAEEY, S0, Ee BT
— N HFREAR A RXERNPHEARBEHILFRE N AL




6 EXB AR TRAELK

BERHMRASTY, FYRSCH IR 1999 4ERR, 55 29 T ) B R K
Al B RAERARE LR ZEEHNE W, RESTDIECER
JLEF IR T 1840~1940 43X 100 4F (0] 3 E il A9 R B &, X
—HBELE R REENA W EEHBRF R AL RS . EREY
Bk » ZIE Al S A R BEAR A ol s B A A 78 1) 2 3 X ke
SFALET, AT B T SRR A G AT BMBR. $T RS
WAEEZZRHPEZT R (RHAM T HREBKREEN A
&, B I, 2R G0 TR A M9 200 A b iy AR [, SR F R A LK
HE ARSI, TEAVRKES, MERSVHTFELBEA
HENHEBE L,

2. LEREX

BUEEFF M =R LR, o B G SO R AT R AR
B FRER/MEMEAR. RESVHREEZBREAN TREMS
ZHHERFX—RBEHLBENEKR. HRER SAIPENRES
W RREERREIAE . EBRIRE R NE BB, M H
Ak NESE B B RIRR B WG . o LIBOR, BEE T
R R — R, R M EE R L, AR K
KRR EN 2T BN ER N, Fik, FEAe S R
22 BB AR 0 R o Ak Za Y126 O M el . HOGFilk
RBE R PV M A T DL B B E PR Ab B Bk

Rk, RIES R T HSIF N EE R, RS FREN
P CIIAR R, X R R — A B A BRSO 75 (B
ANF-,2000) , (EBFFERI , R R A LS BREHU R AR S,
AR IR Ak A BRI 2 R (97, 2001) . 1978 AR BRI LA SR
7E T R AL, 27 T AL 10 41y € 5 FRE 1, L3 20 fF
70 90 R K L B BT T AE 90 AFAURK AR Al , 3 90 4E4R
RKAREZHWEFHENGZ, AMEAN R % . BE2%. TRETHE
BRALMER , FEERERA T o REs R BN .



$1% % # 7

B X, g ar — Al AR LR SO IR Rl S T B e B . A
st B A S S POV RA 1 B3NS 5 IHERT 5T, 43
B 2Rl SRS IR R, R o B SR £k 7 R K R AT D O SR
PR, R HRTR R BRI BT P IR X, AT B8 RIS PLEE, 48
IR SE IR T R — R T RIE L RS B R T 2 A4 14k
FERE R SR IX ) i A SR BE BB AR TR Dy PP R IR ) 22 B
RIBROHMEL , A BT £ XA B R B AR K MBORRER M
SCRPAIERAE BB, P BB ATE R B S0 BRI
BT . B2, D50 RE Al i & R 1 DA K ] S e B K HY
[RIRLEA 18 Ik, X TSR R AR R L IR BT A LA AT
HafZ2E@RNRBRAERAREN.

1.2 BASMEXFRLEGRLE

W E A R R A A BT I B B SCRRE AT R, AT
B ERE S BK B 538 KHERSTE. R KB,
AR YRS S5 07 T DT SE BRI 2

1.2,1 FELVEEHFR

It aREB AN —F R EFRERALEEEEANRE—H
REAFFTNEL, BT EEA AR A0S B TR,

DA KIEEEATRE AL T ik 0 BB R , X
RV ERBRBUN A BRI T LR (/N5 20000 B - S « UFE/R
T (1996)IR N, FEAE S KBTI A A S 0 E B R RN
FOTE B R R 4 R s 2 SO R BN S5 B SE 1), IR T A 38 5 Sk
A5 B AR AR 5 X7 (2002) A g sl ZRERE AR AL 2 A5 BBRA /Db

O HA®. R, MFRTEEFERERZHBR AL E
2> B AL R A 7= 1 SR B A SCAAR 2 (A8 104, 200D, —
REGTIRT L, B AR 5 A Ml 76 R0 il P38 oy T 32 M SR R e 2>



8 EXMEAH R RALL

YR ANBA, FERKBHERERE SR, B HH Y,
(2001 WP=RURS M B 11 2%, Ak ZOR U, B E R B IR
R MR BB BARANE, ARRZBC T MABRF A
BT BRI A

G EfkL. FHHEFRIANFRSAAE R —FF R
HHEF, HEELEREN L SHEN R, SEEMMNRESHE
F, R E B IR S5 I E AR R AR T R 4 AR
FIEAN AT LA = A 2 R Rk AR P 255 St R o il vy o SR GEFOEE,
1999 ; B, 2001) , '

WOFER ., REEEUN, KR BHRELL/NE K ER
M EEH , L BUSEAR K, B B 38, BT AT R R M 8 b A7 e
FIET R , BB EEA ERENLE , HR R FAERE A&
R [ R IRSME B R B

1.2.2 HktURKBRSIERR

BRI Q97D FERFR T 1840~1940 43X 100 AEMIZER ML K
R g, B X — IR ST R 2 3 A Ml R B R R Ak
BRI, BRXF B TR A SRR (Marshal) B “Rf KRR
H” AT« il 8 (Ichak Adizes ,1989) f)4: A I B L &% H 4
LEBT W QTR BN, REFEZ MBS R
SRS KB SRR P RARR B, e 2B
RUAFE, A « BREFRA9) NASHFEERBRES L E
J& B FIE A R 2 AR U U R s IE AL B =B B
BRI (2004) IS F 41 BEX R Ak W R R HEAT T 43 #, AR R
A RAEAW TN W B R BRI, &S (Chandler ,
1977 AR X R Ak B R DU B & 9 B EH L 3
Ry B LT,

E K ZHEEE b, 1998; ThE I8, 2001 ; fi# /N, 2001 5 B ffe
£1,2002) ¥R T BAEE LA W IR A R R 285 7 AR A,



