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FOREWORD

It is my great pleasure to write this foreword for Organisational Behaviour written by Professor Xiao
Yuchun and his colleagues. Organisational Behaviour is a very timely addition that brings theoretical and
practical knowledge as well as the pleasure of reading to a growing number of readers in China who are in-
creasingly interested in the topic.

As Professor Xiao writes in his Preface, teaching organisational behaviour in China is an immense
challenge both to teachers and students in part due to its strong theoretical underpinning on the one hand
and contextual specificity in application on the other. Most of the existing theories on organisational beha-
viour have been derived from western — based empirical research and as such, their utility in the modern
Chinese organisational context may be limited. Whilst Chinese managers and students are becoming in-
creasingly aware of some of the concepts and management techniques of organisational behaviour, many of
them still lack sufficient understanding of what these concepts really mean and how the techniques can be
adapted and applied effectively in the Chinese context. Here, Professor Xiao and his co-authors have done
an excellent job in interpreting these western — oriented notions and techniques and illustrating how they can
be applied in the Chinese context.

Organisational Behaviour is a substantial volume that covers a wider range of topics that are highly re-
levant to the effective management of modern organisations in China. It is a very user friendly volume,
each chapter containing an opening case, summary, questions, quiz and case study to aid reflective learn-
ing. Each thematic topic is dealt with thoroughly, first with an extensive literature review, including the
origin of the concept and major developments in the theoretical debate. This is then followed by insightfui
discussions and analyses of how this applies in practice. This volume will be of great value to organisational

leaders, teachers, students and those who are interested in organisational behaviour.

Fang Lee Cooke
Manchester, UK
March 2009
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