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Customer (&) and market (%)
\V/ Market size
V/ Market growth
\/ Segmentation of customer
V/ Customer’s selecting criteria
Competitor (ZPNF)
V Market share of client
V/ Strength of competitor or market leader
V/ Can product differentiate from each other? Or it is a commodity?
V/ Any changes in the competition? Like price reduction, new entrant?
V Switching cost
Company (R8))
\V/ What is the strength of client?
V' How about our brand name among customer?
V How about the capacity of our client? (WA

4P 5
Product (5)
Price ({18 )
Promotion (&%)
Placement (£i& )

5 Force (555 70)
Supplier (M)
Buyer (RIB)

New Entrant (FTHAZ)
Substitute (B{&)
Competition (Z=F)
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