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# Blind Men and an Elephant

In the traditional idiom, there were six blind men who eagerly wondered what an elephant
looks like. They, however, can do nothing but feel it with their hands. They quarreled
without end, each insisting that what he had felt was the whole picture of the elephant. But
in reality, none of them were right. Indeed, the process of industrial designing is similar to
that of guessing the elephant: incepting new information, persisting in its inerrability, then

overthrowing it, and in the end our thought reaching a higher stage.

Moma Design underwent three developing stages, in each of which there were different
troublesome affairs to overcome and memorable experiences to keep in mind. The first
stage can be called "fearless enthusiasm." As a new graduate, | aspired to found the best
design company full-heartedly. However, unavoidable difficulties lay in the way during
the initial days. | was almost ignorant of concerned knowledge of the technique, and |
had never visited a factory to witness the production process. What's more, except doing
several odd jobs, | had no experience in running a company. With great enthusiasm
and longing for design, | negotiated with clients over contracts in the day and worked on
sketching at night. | thought that with the innocent idea that was led by right thinking mode,
any problems could be readily solved. But only one year later, the company was confronted
with insurmountable difficulties. More products could be designed than sold. With more
projects and designers, some small segments were still be overlooked. While the turnover

increased, the cost went up correspondingly. As a result, our anti—risk capacity faced

greater challenge. At this crucial point, how to complete a rapid leap was the question.




Accompanied by this question, Moma entered its second developing stage, to explore for
progress while learning from setbacks. Firstly, we established a workteam to tackle project
implementation. Secondly, we improved design procedures and methods by adopting
various strategies to settle specific problems. We also tried to collaborate with our enterprise
partners by means of royaltys in order to fulfill the design value of individual product.
Although it proved to be theoretically feasible but it was not practicable in the actual context
because of difficulty in monitoring the sales volume and persuading the clients into going
on with this mode as long as they could gain profits. Therefore, setbacks-re—explores—

progress, a three—step pattern, is characteristic of the stage.

During the third developing stage, as both design conception and practice became more
practical and neared to maturity, the unique style of Moma Design took shape gradually. ‘To
examine the design from a 360-degree view" was a vital idea formed in this stage, which
requires that the designers have a comprehensive rather than unilateral view of the design.
The design would be presented differently when it combines with different concepts, For
example, combining with business, the design shows the aspects of market strategies,
product competition, commercial design, and so on; with technology, the design leads to
products, influenced by different factors, such as technique, materials, and developing
tendencies; with aesthetics, the form and the trend stand out; with people, their demands
and experiences raise to the pivotal position. The whole picture of the design becomes a
three—dimensional one, no longer one which is like any incomplete part which is touched
by each of the six blind men in the idiomatic story. In this stage, Moma's clients multipled
their sales volume and gained howling success in the market. Some of their products won

international design awards, such as IF, Red Dot, and Red Star.

The ideas which we developed in different stages are witnesses to the process of
deepening comprehension of industrial design. It is our hope that this booklet serves
as a perspective of the development of the whole Chinese industrial design circle. We
wish greater achievements and greater value be made in this industry, and the leap from

'made—in—China" to "created—in—China" be fulfilled in the near future!

I owe thanks to all the fellows who dedicated much to the preparation of this book. Without
your efforts, it could not be completed successfully. | also extend my thanks to all the clients
and friends who grow together with Moma. All the cherishable memories — joy, enthusiasm,

affection, and hard work will be treasured up in this book!

Ding Wei
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One of the leading institutions of industrial design, Moma was founded in
2002, committing itself to providing clients with comprehensive solutions from
conceptual design to market introduction. To explore the essence of human,
brand and technology and to innovate under their drive is the soul of our
company. Moma serves customers all over the world, from Fortune 500 such
as PHILIPS, OTIS and GE, to the well-known domestic enterprises such as
ZTE and SNDA Entertainment, covering different domains, such as medical
apparatus, household appliance, electronic products, and house furnishings.
Splendid achievements has enabled Moma to attract extensive attention from
public media such as CCTV and KBS. It has won many significant awards
home and abroad, such as IF, Red Dot and Red Star, and it ranks one of the

impacting design institutions in Shanghai.

Elites of Moma Design integrate rigorous scientific spirit with design aesthetics,
strictly complying with design procedures to provide creative and effective
solutions to enterprises in different fields. Our design team is well versed in 3D
software application and product manufacture to create value for customers,
integrating rich experience with the proven producing technology in Shanghai.
Innovation in designing is what we strive to accomplish. With persistent efforts,
Moma looks forward to questing step by step for the process and nature of
innovation, investing design conceptions with humane intelligence. Moma
participates in the course of "design commercialization" to follow up the
fashion trends of market, striving to achieve the real harmony among human,

circumstances, products and business.

design
award
china

2006 |

@

reddot design award
honourable mention 2009
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